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He karakia Îà +ÁÈÕËÕÒÁ 

Ka tatara, koia. 
Ka tatara i ę urunga, koia, 

Ka tatara i ę tukemata, koia, 
Ko he toka whakataratara, koia, 

Ki roto ki te kopinga, koia, 
Ki roto ki te kopinga, koia, 

Koi huna mai, koia, 
Koi whakina mai, koia, 

Ko rua mahunuku koe tonga óȢ 
Wetea iho i runga i te popoki ę Kahukura, 

He kura mawete-ËÁ ÍÁ×ÅÔÅ ÈÅ ËÕÒÁȟ ĂȦ 
-ÁÔÁÒÁȟ ËÁ ÍÁÔÁÒÁ ËÉ ÔÁËÕ ÒÁÎÇÉ ó 

4ę ÔÅ ÍÁÒÏ Ï +ÁÈÕËÕÒÁ ËÉÁ ÈÕÒÕÁ ÍÁÉȟ ËÁ ÔÁÔÁÕȟ ÔÁÕ óȦ 
Ka tatau te maro ę Aitu, te eke mai he aitu, 
+É ÔóÎÅÉ matorohanga, torohanga. 

WhànÇàÉ ÁÔÕ É ÔÅ ÁÔÁȟ ËÉÁ ËÁÉ ÍÁÉ ę ÍÁÔÁ ÈÏÒÅÁȟ 
Kia whiu, kia tà i a koe ę mata horea, 

Ko mata te ÁÏÎÇà nuku, 
Ko mata te ÁÏÎÇà rangi. 

4ÉÏÒÁ ÔÁÍÁËÁ ËęÒÕÁ ÐÁÉÐÁÉ ÎÕÎÕÉ ËÉ ÔÅ ÉÈÏÎÇà ó! 
Tautai, e hine, te pari-à-nuku, te pari-à-rangi, 
Hioi-nuku, hioi-ÒÁÎÇÉȟ ×ÈÁËÁÔÁÒÅÔÁÒÅ ÔÅ Ðę óȦ 

4ÁÕÔÁÉ ÅÒÅȟ ÔÁÕÔÁÉ ÅÒÅȟ ÔĂȢ 
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Ko HÉËÕÒÁÎÇÉ ÔÅ ÍÁÕÎÇà 
Ko Waiapu te awa 
+Ï .ÇàÔÉ 0ÏÒÏÕ ÔÅ É×É 

+Ï .ÇàÔÉ (ÉÎÅÒÕÐÅ ÒÁÕÁ ËÏ .ÇàÔÉ (ÉÎÅÐÁÒÅ ÎÇà ÈÁÐı 
+Ï -àÕÉ ÔÅ ÔÉÐÕÎÁȦ 

Tihei tohi ora te whakapapa, te whakapono, o taku manu kęrero kia tuku atu te aho ki te tai whakarunga 

ki te tai whakararo ki a NÇàÔÉ 2ÕÁ×ÁÉÐÕȟ ËÉÁ ÐÅÒÁ ÁÎę koutou ki te ahikàroa o te !ÒÁÐÁÎÇàÔÅÁÔÉÎÕËÕ, o te 

Arapangateatirangi e! 

Mó timata te tĂÒÁÍÁÒÁÍÁ ÎÕËÕ É à +ępuaróhua kia kawe ai te ahi hiraurau hopanga o Rıarikitua ę 

Waikapakapa ki te tiramarama rangi o te Mimi-o-Róró×à o  

Tıpapakırau, e! 

Ka haere tonu te tĂramarama nuku ę te whakamahi ę Maraehara kia tautoko ai te tĂramarama rangi ę 

Waitaiko, ę Otihi, e! 

Ka heke tonu te tĂramarama nuku ę -ÁÎÇàÔÅËÁ×Á ę !×ÁÔÅÒÅ ËÉÁ ËÁ×Å ÁÉ ÔÅ ÐÁÐÏÒÉ Íó ÔÅ ÍÁÈÉ ÔÁÈÉ ę te 

whakahaere whaioro ki te tĂramarama rangi ę 0ÉËÏËÏȟ ę -ÁÒÕÈÏÕȟ ę 7ÈÁÒÁÒÉËÉȟ óȦ 

Mai i te tĂramarama ę wÒÕÁÔÕÁȟ ę (ÏÒÏÅÒÁ mó haere tahi ai te tĂramarama rangi o te ahi ÈÁÎÇàÎÇà ki 

7ÈÁËÁÔÅÁÏȟ ËÉ 0ÏÕÒÅÔÕÁȟ ËÉ !ÈÉËàÒÏÁȢ 

Mai i te koÔÏÎÇà hau ka rere te tĂramarama nuku i te ÐıËÅÎÇa mahi ę Otiki, ę wpure, ę Pariwhero kia hikoia 

te .Çàkau męhio ę te tĂramarama rangi ę 4Å 0ÉÔÏȟ ę 0ÁÏÐÁÏÒÅÉËÉÕÒÁȟ ę 7ÁÉÏÎÅȟ ÅȦ 

Tae tonu ra te tĂramarama nuku ę ÔÅ ÁÈÉ ×ÈÁËÁÍàÔÁÕÒÉÁ ę 7ÁÉËàËàȟ ę 7ÁÉÏÒÁÔÁÎÅȟ ËÉ ÔÅ tĂramarama rangi 

ę ÔÅ ÐıËÅÎÇà ÔÉÎÁÎÁ ę -ÁÔÁËÉÏÒÅ mó ÔÅ ÒÁÕ ę 4à×ÁËÅ×ÁËÅ É ÔęÎÁ mÁÕÎÇà, e! 

S (ÉËÁ mà óȦ  (ÕÉÁ Íai tàtou! 

Whàno, whàno! Hara mai te toki! 

(ÁÕÍÉÅ óȦ (ÕÉ óȦ 4ÁÉËÉ óȦ 
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He mihi 

 

Tuatahi rà, ka tuku mihi ki te Matua nui i te Rangi me ona àhuatanga katoa e manaaki nei i a tàtau. 

Tuarua, kai te mihi atu, kai te tangi atu, ki te iti, ki te rahi, kua wehe atu ËÉ ÔÅ Ðę ÍÁÉ É ÔóÎà 

×ÈàÒÕÁÒÕÁȟ É ÔóÎà ×ÈàÒÕÁÒÕÁ Á×ÈÉÏ ÁÔÕ É ÔÅ ÍÏÔÕ.  .ę ÒÅÉÒÁ, koutou te karanga kua okioki, koutou te 

karanga ËÕÁ ×ÁÈÁÎÇıȟ ËÏÕÔÏÕ ÔÅ ËÁÒÁÎÇà ËÕÁ ×ÈÅÔÕÒÁÎÇÉÔÉÁ ÈàÅÒÅ ËÉ ÔÅ ÁÕ ÔÅ rena, te urunga te taka, te 

moenga te whakaarahia. 

 

+àÔÉ ËÁ ÈÕÒÉ ÁÔÕ ËÉ Á ÔàÔÏÕ Å ÔÁËÁÔı ÎÅÉ É ÒÏÔÏ É ÔÅ ÁÏ ÈÕÒÉÈÕÒÉȢ 

 

E mihi ana ÔóÎÅÉ ki te kaupapa i ahu mai i ngà tupuna kia poupou ko ngà hua ki roto i te mahi a Tane 

Rore raua ko Hine Róhia.  Kia koutoÕ É à×ÈÉÎÁ ÔÅ ËÁÕÐÁÐÁ ËÕÁ ÏÔÉ ÎÅÉȢ  -ÁÉ É ÔÅ ÔÉÍÁÔÁÎÇà ÔÁÅ ÎÏÁ ËÉ ÔÅ 

otinÇà É ×ÁÉÍÁÒÉÅ ÒÁ×Á ÁÔÕ ÔÅ ÔÁÕÔÏËÏ Å ÔÅ ÔÁËÕÔÁ -ÉËÅ 2ÏÓÓ ɉ4Å +Á×Á a Maui) É ÔÅ ×ÈÁÎÕÉÔÁÎÇà ÍÅ ÔÅ 

hohonutanÇà Ï ÔÅ ËÁÕÐÁÐÁ ÎÅÉȢ 

 

!Òà ÁÎę ÈÏËÉ te mihi ki ÎÇà ËÁÉÔÁÕÔÏËÏ É ÔÅ ×à É ×ÈÁËÁÔÏngia tenei kaupapa, hei awhina, hei arataki i a 

tàtou.  

 

He mihi hoki ËÉ ÎÇà ËÁÉÍÁÈÉ ÍÅ ÎÇà kawana o Te Matatini Kapa Haka Aotearoa.   
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Abstract 

 

While this thesis largely examines the economic contribution of Kapa Haka, it also sets out a framework to 

inform future research to ensure that the inequalities of today will not be visited upon the mokopuna of 

tomorrow .   

Màori aspirations for a better future are inextricably linked to wellbeing and identity.  This research builds on 

previous reports commissioned by Te Matatini Kapa Haka Aotearoa (Te Matatini) that provide qualitative 

research on the subject matter.  It largely draws on new quantitative data and focusses on Te Matatini as a case 

study by investigating the nature and extent of funding disparities in its current funding compared with other 

national performing arts organisations.  

The research addresses two main research questions: whether funding currently allocated to Te Matatini under 

the Vote Arts, Culture and Heritage appropriation is equitable considering its biennial economic contribution and 

service performance record.  Secondly, how can tikanga Màori inform a framework able to measure the broader 

wellbeing impacts of Kapa Haka and the social return on investment achieved by Te -ÁÔÁÔÉÎÉȭÓ ÐÒÏÇÒÁÍÍÅ ÏÆ 

regional and national Kapa Haka events.  To assess whether government is realising the best value for money 

from its investment into the arts, culture and heritage sector, the thesis calls for greater transparency and 

consistency in the level of funding currently received by Màori agencies and initiatives across the sector.  

It concludes with a recommendation that the Executive Government should seek to undertake a review of the 

sector ecosystem to develop fit-for-ÐÕÒÐÏÓÅ ÁÎÄ ÔÁÒÇÅÔÅÄ ÐÏÌÉÃÙ ÓÅÔÔÉÎÇÓ ÔÈÁÔ ȬÉÎÓÕÒÅȭ -àori arts are better 

valued and supported.  The research argues that a central element of any future national arts strategy should 

provide for greater equity for Màori across the sector along with pathways to grow Màori arts, culture and 

heritage as a central pillar of Màori development and national wellbeing.  Its key recommendation is that the 

Government should seek to increase its investment into Màori arts agencies and practitioners by establishing a 

new appropriation focused on growing the Màori cultural and creative sector.   
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KUPU WHAKATAKI / INTRODUCTION 

 

E ËÏÒÅ Å ÈÅËÅÈÅËÅȟ ÈÅ ËàËÁÎÏ i ruia mai i a Rangiàtea 

I will never be lost for I am the seed of chiefs 

Background  

4ÈÅ ÐÒÏÔÅÃÔÉÏÎ ÁÎÄ ÐÒÏÍÏÔÉÏÎ ÏÆ ÔÈÅ ÔÒÁÄÉÔÉÏÎÁÌ -àÏÒÉ ÐÅÒÆÏÒÍÉÎÇ ÁÒÔÓ ÉÓ ÁÔ ÔÈÅ ÈÅÁÒÔ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ ×ÏÒË ÁÓ ÉÔ 

navigates the sector through the vast ocean of arts toward new horizons.  Since its inception, the organisation 

has has facilitated the recovery of Kapa Haka from the point of near extinction to become a thriving and multi 

million-dollar sector.  In the process, as this research highlights, the art form has emerged as a symbol of -àÏÒÉ 

culture and identity and Aotearoa-.Å× :ÅÁÌÁÎÄȭÓ ÎÁÔÉÏÎhood and brand.   

I entered postgraduate studies with Te Kawa a Maui at the Victoria University of Wellington to fulfill a long-held 

ÄÅÓÉÒÅ ÔÏ ÃÏÍÐÌÅÔÅ Á ÍÁÓÔÅÒȭÓ ÄÅÇÒÅÅ ÁÎÄ ÁÓ Á ×ÁÙ ÔÏ bring into focus a greater purpose ɀ the opportunity to 

advocate for the thousands of kai haka (performers) who enable the art form to flourish in a range of settings.   

As the title of the research suggests .Çà /ÈÁÏÈÁ Á 4Å -ÁÔÁÔÉÎÉ investigates the economic contribution of Te 

Matatini and the broader wellbeing impacts of Kapa Haka.  It aims to address what previous reports 

commissioned by Te Matatini have described ÁÓ ÔÈÅ ȰÌÉÍÉÔÅÄ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÔÈÅ ÓÃÏÐÅ ÏÆ ÔÈÅ Kapa Haka 

economy, as well as a lack of appropriate ÔÏÏÌÓ ÁÎÄ ÔÅÃÈÎÉÑÕÅÓ ×ÉÔÈ ×ÈÉÃÈ ÔÏ ÍÅÁÓÕÒÅ ÔÈÁÔ ÃÏÎÔÒÉÂÕÔÉÏÎȱ 

(Waikato University, 2018). 1 

The thesis outlines several areas that highlight how Te Matatini is outperforming other performing arts 

organisations despite receiving a disproportionate level of arts funding from the Government.  The impacts of 

this structural inequity are contiguously examined and illustrated by the financial pressures that flow 

downstream to performers and their whànau.   This includes facing the challenge of managing household costs 

along with child support and unpaid leave to attend Kapa Haka practices and compete at regional and national 

Te Matatini events. 

Research question 

The research question has emerged in response to a growing body of evidence that illustrates the multiple 

benefits of Kapa Haka to Màori wellbeing and identity.  Dr Te Rita Papaesh accurately pointed this out in her 

post-graduate research (Papaesh 2015) and further added ÔÈÁÔ +ÁÐÁ (ÁËÁ ÏÆÆÅÒÓ Á ÆÏÒÍ ÏÆ ÔıÒÁÎÇÁ×ÁÅ×ÁÅ ɀ a 

                                                                    
1  3ÅÅ 7ÁÉËÁÔÏ 5ÎÉÖÅÒÓÉÔÙȟ 4Å (ÕÁ×ÁÉ 0àÒÁÅ +ÏÉÁ ÔÅ +ÏÒÁÒÉȡ 4ÈÅ ÖÁÌÕÅ ÏÆ Kapa Haka to the New Zealand Economy, Hamilton, New Zealand, 
2018, p.35 
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ÈÏÍÅ Á×ÁÙ ÆÒÏÍ ÈÏÍÅ ÆÏÒ -àÏÒÉ ×ÁÎÔÉÎÇ ÔÏ ÓÔÁÙ ÃÏÎÎÅÃÔÅÄ ÔÏ ÔÈÅÉÒ ÃÕÌÔÕÒÅ ÁÎÄ ÂÅ ÉÍÍÅÒÓÅÄ ÉÎ ÔÅ ÒÅÏ ÍÅ ÏÎà 

tikanga Her views are supported by other practitioners and sector leaders canvassed through a literature review. 



.   

9 

 

Research process 

This is largely a quantitative study that illustrates the biennial fiscal impact that Te Matatini makes to New 

:ÅÁÌÁÎÄȭÓ ÎÁÔÉÏÎÁÌ economyɂa sum that is larger than previously recorded.  It also highlights how despite 

receiving only a fraction of arts, culture and heritage sector funding, Te Matatini outperforms its competitors in 

several areas. 

Although previous research has highlighted how the value of Kapa Haka is not fully acknowledged, particularly at 

the government level, the thesis concludes that 4Å -ÁÔÁÔÉÎÉȭÓ funding should be increased to achieve greater 

parity with other national performing arts organisations.  It argues for greater equity in funding allocated to the 

organisation and Á ÒÅÖÉÅ× ÏÆ ÔÈÅ -ÉÎÉÓÔÒÙ ÆÏÒ #ÕÌÔÕÒÅ ÁÎÄ (ÅÒÉÔÁÇÅȭÓ ÃÕÒÒÅÎÔ ÂÕÄÇÅÔ ÁÌÌÏÃÁÔÉÏÎ ÐÒÏÃÅÓÓ and the 

Vote Arts, Culture and Heritage appropriation. 2   

Research format 

Part I introduces the .Çà /ÈÁÏÈÁ Á 4Å -ÁÔÁÔÉÎÉ wellbeing framework for future research to measure the overall 

wellbeing contribution of Kapa Haka; a difficult and complex undertaking because of data gaps in existing Kapa 

Haka research.  A literature review and wellbeing survey was undertaken to produce a matrix of 10 wellbeing 

impacts and 12 SROI indicators to measure the social, cultural and economic impacts of Kapa Haka. 

Part II seeks to ÅÓÔÉÍÁÔÅ 4Å -ÁÔÁÔÉÎÉȭÓ ÂÉÅÎÎÉÁÌ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÅÃÏÎÏÍÙȢ  The direct and indirect 

economic contribution of the organisation is examined along with the extensive productivity contribution of 

Kapa Haka performers.  The focus is on presenting new evidence collated through a national wellbeing survey 

that highlights the growing financial pressures faced by performers to compete on the Matatini national stage. 

Part III addresses the issue of inequity in the level of funding currently allocated to Te Matatini and compares the 

organisationȭs performance with other national organisations that receive annual appropriations under the Vote 

Arts, Culture and Heritage budget.  It also calls for a review of the investment framework guiding the Ministry for 

Culture and Heritage and recommends a review of the -ÉÎÉÓÔÒÙȭÓ current budget allocation to Màori. 

 

 

 

 

 

 

 

                                                                    
2  This term is adopted by the author to denote the scope of the economic activities associated with the art form of Kapa Haka.   
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PART I: 

.'@ HUA A 4@.% RORE ME HINE 2S()! 

#ÈÁÐÔÅÒ Χȡ +ÁÐÁ (ÁËÁȭÓ 3ÏÃÉÁÌ 2ÅÔÕÒÎ ÏÎ )ÎÖÅÓÔÍÅÎÔ 

MEASURING THE SOCIAL, CULTURAL AND ECONOMIC BENEFITS 

 

Introduction  

7ÈÉÌÅ +ÁÐÁ (ÁËÁ ÈÁÓ ÁÎ ÅÖÉÄÅÎÃÅÄ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ ÔÈÅ ÎÁÔÉÏÎȭÓ ×ÅÌÌÂÅÉÎÇȟ ÁÔÔÒÉÂÕÔing a fiscal value to its social 

return on investment is both difficult and complex.3  )Î ÏÒÄÅÒ ÔÏ ÍÅÁÓÕÒÅ ÔÈÉÓ ÖÉÔÁÌ ÐÁÒÔ ÏÆ ÔÈÅ ÁÒÔ ÆÏÒÍȭÓ ÏÖÅÒÁÌÌ 

contribution, new research was undertaken to build on the findings of the .Çà (ÕÁ Á 4ÁÎÅ 2ÏÒÅ ÒÅÐÏÒÔ (Pihama et 

al., 2014) and address what the report ÄÅÓÃÒÉÂÅÄ ÁÓ ÔÈÅ ȰÌÉÍÉÔÅÄ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÔÈÅ ÓÃÏÐÅ ÏÆ ÔÈÅ +ÁÐÁ (ÁËÁ 

ÅÃÏÎÏÍÙȟ ÁÓ ×ÅÌÌ ÁÓ ÔÈÅ ÌÁÃË ÏÆ ÁÐÐÒÏÐÒÉÁÔÅ ÔÏÏÌÓ ÁÎÄ ÔÅÃÈÎÉÑÕÅÓ ×ÉÔÈ ×ÈÉÃÈ ÔÏ ÍÅÁÓÕÒÅ ÔÈÁÔ ÃÏÎÔÒÉÂÕÔÉÏÎȱȢ4     

In addressing this challenge, the following chapter offers an important prelude but not a complete accounting of 

the wellbeing contribution of Kapa Haka.  Instead, the focus is to set the scene for future research that illustrates 

the social, cultural and economic impact achieved by Te Matatini as an important contribution to the wider Kapa 

Haka sector.  By analysing the results of survey data collated as part of the .Çà (ÕÁ Á 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 

wellbeing project, a number of data snapshots are presented to expand upon existing qualitative evidence.  

These insights are based on more than 3,000 survey responses collected from performers and attendees at the 

2018 Regional Competitions and 2019 National Festival.  

The survey data offers a foundation of quantitative evidence to inform a wider understanding of the social, 

cultural and economic wellbeing impacts of Kapa Haka.  This important prelude of research introduces the .Çà 

Ohaoha a Te Matatini framework; a planning and evaluation matrix tool of 22 indicators that are adopted to 

assess the overall contribution of the art form.   

.Çà (ÕÁ Á 4àÎÅ 2ÏÒÅ  

One of the most extensive investigations of the social, cultural and economic contribution of Kapa Haka was 

ÕÎÄÅÒÔÁËÅÎ ÂÙ ÔÈÅ 5ÎÉÖÅÒÓÉÔÙ ÏÆ 7ÁÉËÁÔÏȭÓ 4Å +ÏÔÁÈÉ 2ÅÓÅÁÒÃÈ )ÎÓÔÉÔÕÔÅ ÁÓ ÐÁÒÔ ÏÆ ÔÈÅ .Çà (ÕÁ Á 4ÁÎÅ 2ÏÒÅ report 

(Pihama et al., 2014).   The report includes a stock take of existing research and oral evidence collated from a 

series of interviews, workshops and focus groups with leading Kapa Haka exponents, organisers, administrators 

and stakeholders including the Ministry for Culture and Heritage and Te Matatini.  In addition, the report 

                                                                    
3 4ÈÉÓ ×ÁÓ Á ËÅÙ ÆÉÎÄÉÎÇ ÏÆ ÔÈÅ .Çà (ÕÁ Á 4ÁÎÅ 2ÏÒÅ ÒÅÐÏÒÔȟ ÁÓ ÎÏÔÅÄ ÉÎ #ÈÁÐÔÅÒ 1. 
4 See Waikato University, 2018, p.35. 
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illustrates the broad reach of the impacts of Kapa Haka, particularly in the areas of social, cultural and economic 

wellbeing.   

4ÈÉÓ ÉÓ ÂÅÓÔ ÁÒÔÉÃÕÌÁÔÅÄ ÉÎ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÑÕÏÔÅȟ Ȱ+ÁÐÁ (ÁËÁ is an indigenous cultural icon, unique to Aotearoa.  

7ÈÉÌÅ ÍÁÎÙ ÏÔÈÅÒ -àÏÒÉ ÃÕÌÔÕÒÁÌ ÐÒÁÃÔÉÃÅÓ ÈÁÖÅ Âeen disrupted, Kapa Haka has survived, grown and evolved.  

From bone-ÃÈÉÌÌÉÎÇ ÄÅÍÏÎÓÔÒÁÔÉÏÎÓ ÏÆ ÔÈÅ ÈÁËÁ ÁÎÄ ÍÁÕ ÒàËÁÕȟ ÔÏ ÔÈÅ ÇÒÁÃÅÆÕÌ ÍÏÖÅÍÅÎÔ ÏÆ ÔÈÅ ÐÏi, Kapa Haka 

ÃÏÎÔÉÎÕÅÓ ÔÏ ÇÁÌÖÁÎÉÓÅ ÁÎÄ ÔÏÕÃÈ ÔÈÅ ÈÅÁÒÔÓ ÎÏÔ ÏÎÌÙ ÏÆ -àÏÒÉ ÁÎÄ ÎÏÎ--àÏÒÉ ÈÅÒÅ ÉÎ .Å× :ÅÁÌÁÎÄȟ ÂÕÔ 

ÉÎÔÅÒÎÁÔÉÏÎÁÌÌÙ ÁÓ ×ÅÌÌȢȱ5  The report goes on to identify the multiple wellbeing impacts that, when measured 

ÔÏÇÅÔÈÅÒȟ ÉÌÌÕÓÔÒÁÔÅ +ÁÐÁ (ÁËÁȭÓ significant overall contribution.  It notes that the art form promotes growth and 

ÄÅÖÅÌÏÐÍÅÎÔ ÉÎ ÔÈÅ ÃÕÌÔÕÒÁÌ ÓÅÃÔÏÒ ÁÓ ȰÁÎ ÉÎÔÒÉÎÓÉÃ ÂÅÎÅÆÉÔ ÉÎ ÁÎÄ ÏÆ ÉÔÓÅÌÆȱ ÁÎÄ ȰÔÈÁÔ ÔÈÅÒÅ ÁÒÅ ÍÁÎÙ ÍÏÒÅ 

positive benefits which reinforce a united view that Kapa Haka serves as a powerful way to promote national 

wellbeingȱ.6  The authors further state: 

Ȱ)Ô ÉÓ ÂÅÃÏÍÉÎÇ ×ÉÄÅÌÙ ÁÃÃÅÐÔÅÄ ÔÈÁÔ ÔÈÅ +ÁÐÁ (ÁËÁ ÅÃÏÎÏÍÙ ÍÁËÅÓ Á ÖÁÌÕÁÂÌÅ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ .Å× :ÅÁÌÁÎÄ 

society via a wide array of cultural, social and economic benefits. Its primary contribution is strengthening the 

cultural identity, ÎÏÔ ÊÕÓÔ ÏÆ -àÏÒÉ, but of all New Zealanders.  Kapa Haka also has key roles in assisting the 

ÒÅÖÉÔÁÌÉÓÁÔÉÏÎ ÏÆ ÔÅ ÒÅÏ -àÏÒÉȟ ÔÉËÁÎÇÁ -àÏÒÉ ÁÎÄ ÍàÔÁÕÒÁÎÇà -àÏÒÉȢ  !ÎÅÃÄÏÔÁÌ ÅÖÉÄÅÎÃÅ ÆÕÒÔÈÅÒ ÒÅinforces the 

ÖÉÅ× ÔÈÁÔ ÉÔ ÓÔÒÅÎÇÔÈÅÎÓ ÏÕÒ ÎÁÔÉÏÎÈÏÏÄ ÁÎÄ ÆÁÃÉÌÉÔÁÔÅÓ ÐÏÓÉÔÉÖÅ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ×ÉÔÈ ÆÏÒÅÉÇÎ ÍÁÒËÅÔÓȢȱ   

Indeed, Kapa Haka is continuing to embed itself as the most widely established traditional performing art in the 

country.7  &ÒÏÍ ËÏÈÁÎÇà ÒÅo and kura kaupapa, primary schools, high schools and universities to town halls, 

ÒÅÇÉÏÎÁÌ ÅÖÅÎÔÓ ÃÅÎÔÒÅÓ ÁÎÄ ÔÈÅ ÐÅÁÒÌÙ ÇÁÔÅÓ ÏÆ .Å× :ÅÁÌÁÎÄȭÓ ÐÒÅÍÉÅÒÅ ÓÐÏÒÔÓ ÓÔÁÄÉÕÍÓȟ +ÁÐÁ (ÁËÁ ÈÁÓ ÍÏÖÅÄ 

beyond being a past-ÔÉÍÅ ÏÒ ÔÉËÁÎÇà ÐÒÁÃÔÉÃÅ ÏÎ ÔÈÅ ÍÁÒÁÅ ÁÎÄ ÉÎ ÔÒÁÄÉÔÉÏÎÁÌ ×ÈàÎÁÕȟ ÈÁÐı and iwi environments 

to now being practised across Aotearoa New Zealand in a number of non--àÏÒÉ ÁÎÄ ÕÒÂÁÎ ÓÅÔÔÉÎÇÓȢ 

.Çà /ÈÁÏÈÁ Á 4Å -ÁÔÁÔÉÎÉ  

)Î ÁÎ ÁÔÔÅÍÐÔ ÔÏ ÁÃÈÉÅÖÅ ÇÒÅÁÔÅÒ ÒÅÃÏÇÎÉÔÉÏÎ ÏÆ ÔÈÅ ÃÏÎÔÒÉÂÕÔÉÏÎ ÏÆ ÔÈÅ ÔÒÁÄÉÔÉÏÎÁÌ -àÏÒÉ performing arts, the 

author has developed the .Çà /ÈÁÏÈÁ Á 4Å -ÁÔÁÔÉÎÉ ÆÒÁÍÅ×ÏÒË ÁÓ Á ÔÏÏÌ ÔÏ ÁÓÓÅÓÓ +ÁÐÁ (ÁËÁȭÓ ÓÏÃÉÁÌȟ ÃÕÌÔÕÒÁÌ 

and economic wellbeing impacts.  It is important to note that the concept of ohaoha (generosity) is employed 

here as it denotÅÓ ÔÈÅ ÓÅÎÓÅ ÏÆ ÍÕÌÔÉÐÌÉÃÉÔÙ ÔÈÁÔ -àÏÒÉ ÐÌÁÃÅ ÉÎ ÁÎÙ ÎÏÔÉÏÎ ÏÆ ÅÃÏÎÏÍÙ ÉÎÓÐÉÒÅÄ ÂÙ ÔÒÁÄÉÔÉÏÎÁÌ 

values.  Ohaoha can have variable meanings, which can reflect both the benevolence of giving or receiving as 

well as the benefits accrued from the precious gifts of Kapa Haka.8  These benefits are likened to the tentacles of 

                                                                    
5 3ÅÅ ,ÅÁÎÉÅ 0ÉÈÁÍÁ ÅÔ ÁÌȢȟ .Çà (ÕÁ à 4àÎÅ 2ÏÒÅȡ 4ÈÅ "enefits of Kapa Haka, Wellington, New Zealand, 2014. 
6 Ibid. 
7 !ÃÃÏÒÄÉÎÇ ÔÏ 3ÔÁÔÉÓÔÉÃÓ .Å× :ÅÁÌÁÎÄȭÓ 4Å +ÕÐÅÎÇÁ 3ÕÒÖÅÙȟ ÏÖÅÒ ΫΦϻ ÏÆ the 373,000 respondents to their 2013 Survey were engaged in a 
Kapa Haka-related activity.  See Stats NZ, Te Kupenga 2013: A ÓÕÒÖÅÙ ÏÆ -àÏÒÉ ×ÅÌÌÂÅÉÎÇȟ 7ÅÌÌÉÎÇÔÏÎȟ .Å× :ÅÁÌÁÎÄ ΨΦΧΩȢ 4Ï ÆÉÎÄ ÒÅÐÏÒÔ 
online go to:   http://archive.stats.govt.nz/browse_for_stats/people_and_communities/-àÏÒÉ/TeKupenga_HOTP13/Data%20Quality.aspx 
8 The Ngata Dictionary, Ohaoha has variable meanings including: (1) magnanimous (2) relic (3) benefit (4) generosity (5) gift (6) offertory (7) 

munificent (8) gracious. 

http://archive.stats.govt.nz/browse_for_stats/people_and_communities/maori/TeKupenga_HOTP13/Data%20Quality.aspx
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Á ÇÉÁÎÔ ×ÈÅËÅ ɉÏÃÔÏÐÕÓɊȠ Á ÓÙÍÂÏÌ ÁÄÏÐÔÅÄ ÂÙ Á ÇÒÅÁÔ ÐÈÉÌÏÓÏÐÈÅÒ ɉÔÏÈÕÎÇÁɊ ÏÆ -àÏÒÉÄÏÍȟ $Ò 2ÁÎÇÉÍÁÒÉÅ 4ÕÒÕËÉ 

Pere.  Her timeless framework acknowledges the link between the mind, the spirit and the connectedness of the 

physical world in a way that is both seamless and holistic. 9   

.Çà /ÈÁÏÈÁ Á 4Å -ÁÔÁÔÉÎÉ ÏÆÆÅÒÓ ÁÎ ÉÎÔÅÒÐÒÅÔÁÔÉÏÎ ÏÆ ÁÎÃÉÅÎÔ -àÏÒÉ ÄÉÍÅÎÓÉÏÎÓ ÏÆ ×ÅÌÌÂÅÉÎÇ ÂÁÓÅÄ ÏÎ ÔÈÅ 4Å 

Wheke model and reinforces the view that the Kapa Haka economy, by its own connotations, cannot be 

separated from the society and culture that connects and governs the lives of the people who practise within it.  

As such, the framework employs a bi-cultural matrix of indicators that is represented as a waka hourua (double 

hull canoe), a traditional symbol of navigation for MàÏÒÉȢ  )Ô ÁÌÓÏ ÅÍÐÌÏÙÓ Á ÌÏÇÉÃ ÆÒÁÍÅ×ÏÒË ÔÏ ÍÅÁÓÕÒÅ ÔÈÅ 

overall contribution of Kapa Haka.  The aim here is to offer a method or tool in which to quantify the value of the 

Kapa Haka economy and its various tentacles or impacts.   

One of the critical challenges faced during the review of research related to the social, cultural and economic 

ÂÅÎÅÆÉÔÓ ÏÆ +ÁÐÁ (ÁËÁ ×ÁÓ ÔÈÅ ÁÂÓÅÎÃÅ ÏÆ ÐÒÉÍÁÒÙ ÄÁÔÁ ÔÈÁÔ ÄÏÃÕÍÅÎÔÓ ÔÈÅ ÄÅÐÔÈ ÁÎÄ ÂÒÅÁÄÔÈ ÏÆ +ÁÐÁ (ÁËÁȭÓ 

overall wellbeing contribution.  Initially, the literature review set out to understand the relationship between 

Kapa Haka and its derivative social, cultural and economic impacts.  The key research reports analysed among 

others were the .Çà (ÕÁ Á 4ÁÎÅ 2ÏÒÅ report (Pihama et al., 2014), -à ÔÅ (ÕÒÕÈÕÒÕȡ +ÁÐÁ (ÁËÁ ÉÓ Á 3ÏÕÎÄ 

Investment! report (Karaitiana, 2016) and the 4Å (ÕÁ×ÁÉ 0àÒÁÅ +ÏÉÁ ÔÅ +ÏÒÁÒÉ report (2017) produced by the 

University of Waikato.    

In addition to the literature review, three wellbeing surveys were carried out to capture quantitative or primary 

data able to plug in data gaps where possible to reinforce the findings of existing research.  These surveys 

provided a wealth of primary data and quantitative evidence to inform a wider understanding of the social, 

cultural and economic wellbeing impacts of Kapa Haka.  A number of insights were gathered based on more than 

3,000 survey responses collected from performers and attendees at the 2018 Regional Competitions and 2019 

National Festival.   

4ÈÅÓÅ ÉÎÓÉÇÈÔÓ ×ÅÒÅ ÅØÔÒÁÐÏÌÁÔÅÄ ×ÈÅÒÅ ÐÏÓÓÉÂÌÅ ÔÏ ÁÓÓÅÓÓ ÔÈÅ ÁÒÔ ÆÏÒÍȭÓ ȰÓÏÃÉÁÌ ÒÅÔÕÒÎ ÏÎ ÉÎÖÅÓÔÍÅÎÔȢȱ  4ÈÉÓ ÉÓ Á 

method of analysis that provides a systematic way to incorporate social, cultural, environmental and other 

outcomes to derive the overall economic value created.10  It therefore offers a much more holistic approach to 

ÍÅÁÓÕÒÅ +ÁÐÁ (ÁËÁȭÓ ÏÖÅÒÁÌÌ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ ÔÈÅ ÎÁÔÉÏÎÁÌ ÅÃÏÎÏÍÙȢ   

                                                                    
9 See Takuta RÁÎÇÉÍÁÒÉÅ 4ÕÒÕËÉ 2ÏÓÅ 0ÅÒÅȭÓ 4Å 7ÈÅËÅ ÍÏÄÅÌ ×ÈÉÃÈ ÔÈÅ ÃÏÎÃÅÐÔ ÏÆ ÁÎ ÏÃÔÁÐÕÓ ÔÏ ÄÅÆÉÎÅ ÆÁÍÉÌÙ ÈÅÁÌÔÈȢ 4ÈÅ ÈÅÁÄ ÏÆ ÔÈÅ 

ÏÃÔÏÐÕÓ ÒÅÐÒÅÓÅÎÔÓ ÔÈÅ ×ÈàÎÁÕ ɉÆÁÍÉÌÙɊȟ ÔÈÅ ÅÙÅÓ ÏÆ ÔÈÅ ÏÃÔÏÐÕÓ ÁÓ ×ÁÉÏÒÁ ɉÔÏÔÁÌ ×ÅÌÌÂÅÉÎÇ ÆÏÒ ÔÈÅ ÉÎÄÉÖÉÄÕÁÌ ÁÎÄ ÆÁÍÉÌÙɊ ÁÎÄ each of the eight 
tentacles representing a specific dimension of health. The dimensions are interwoven and this represents the close relationship of the 
tentacles.  To view the model online go to: https://www.health.govt.nz/our-×ÏÒËȾÐÏÐÕÌÁÔÉÏÎÓȾ-àÏÒÉ-ÈÅÁÌÔÈȾ-àÏÒÉ-health-ÍÏÄÅÌÓȾ-àÏÒÉ-
health-models-te-wheke. 
10 Increased scarcity of public resources has led to a concomitant drive to account for value-for-money of interventions. Traditionally, cost-
effectiveness, cost-utility and cost-benefit analyses have been used to assess value-for-money of public health interventions. The social 
return on investment (SROI) methodology has capacity to measure broader socio-economic outcomes, analysing and computing views of 
multiple stakeholders in a singular monetary ratio.  For more information, visit: 

https://www.health.govt.nz/our-work/populations/maori-health/maori-health-models/maori-health-models-te-wheke
https://www.health.govt.nz/our-work/populations/maori-health/maori-health-models/maori-health-models-te-wheke
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Maxtrix of wellbeing indicators  

A total of 10 wellbeing indicators are included in the .Çà /Èaoha a Te Matatini framework matrix alongside 12 

indicators to measure the social return on investment (SROI) achieved across isolated social, cultural and 

economic outcomes.  While the wellbeing indicators have cultural influences that are steeped in the rich tapestry 

ÏÆ ÏÒÁÌ ÈÉÓÔÏÒÙ ÁÎÄ ÔÒÁÄÉÔÉÏÎÓ ÏÆ ÔÅ ÁÏ Ôà×ÈÉÔÏ ɉÔÈÅ ÁÎÃÉÅÎÔ -àÏÒÉ world), the SROI indicators serve as a compass 

to guide the future creation of appropriate measures to assess the overall wellbeing contribution of Kapa Haka. 

On the taha maui side of the waka hourua ÍÁÔÒÉØ ÁÒÅ ΣΡ ÉÎÄÉÃÁÔÏÒÓ ÂÁÓÅÄ ÏÎ ÔÒÁÄÉÔÉÏÎÁÌ -àÏÒÉ ÃÏÎÃÅÐÔÓ ÏÆ 

×ÅÌÌÂÅÉÎÇ ÄÅÒÉÖÅÄ ÆÒÏÍ ÔÈÅ 4Å 7ÈÅËÅ ÍÏÄÅÌȢ  4ÈÅÒÅ ÁÒÅȡ  ÈÉÎÅÎÇàÒÏ ɉÓÔÁÔÅ ÏÆ ÍÉÎÄ ÏÆ ÔÈÅ ÉÎÄÉÖÉÄÕÁÌɊȟ 

×ÈÁÔÕÍÁÎÁ×Á ɉÅÍÏÔÉÏÎÁÌ ×ÅÌÌÂÅÉÎÇɊȟ ×ÈÁÎÁÕÎÇàÔÁÎÇà ɉÒÅÌÁÔÉÏÎÓhips), taha tinana (physical wellbeing), hà a kui 

ÍÁ Á ËÏÒÏ ÍÁ ɉÃÕÌÔÕÒÁÌ ËÎÏ×ÌÅÄÇÅɊȟ ÍÁÕÒÉ ɉÌÉÆÅ ÆÏÒÃÅɊȟ ÍÁÎÁ ÁËÅ ɉÒÅÓÐÅÃÔ ÏÆ ÔÈÅ ÉÎÄÉÖÉÄÕÁÌɊȟ ÁÎÄ ×ÁÉÒÕÁÔÁÎÇà 

(spiritual well-being).   

On the taha matau side of the waka hourua matrix are the 12 indicators identified after careful consideration of 

several sources of research that illustrate the cultural, social and economic impacts of Kapa Haka.  These are:  

ÔıÒÁÎÇÁ×ÁÅ×ÁÅ ɉÃÕÌÔÕÒÁÌ ÉÄÅÎÔÉÔÙɊȟ ÍàÒÁÍÁÔÁÎÇÁ ɉÃÕÌÔÕÒÁÌ ËÎÏ×ÌÅÄÇÅɊȟ Ôı ÒÁÎÇÁÔÉÒÁ ɉ,ÁÎÇÕÁÇÅ ÁÎÄ ÅØÐÒÅssion), 

ÔıÔÕÒÕ ×ÈàÎÕÉ ɉÎÁÔÉÏÎÁÌ ÉÄÅÎÔÉÔÙɊȟ ÈÁÕÏÒÁ ɉÈÅÁÌÔÈɊȟ ×ÈÁËÁ×ÈÁÎÁËÅ ÒÁÎÇÁÔÁÈÉ ɉÒÁÎÇÁÔÁÈÉ ÄÅÖÅÌÏÐÍÅÎÔɊȟ ÎÇàËÁÕ 

ÔÁÐÁÔÁÈÉ ɉÓÏÃÉÁÌ ÃÏÈÅÓÉÏÎɊȟ ÍàÔÁÕÒÁÎÇÁ ɉÅÄÕÃÁÔÉÏÎɊȟ ÕÍÁÎÇÁ ɉÅÍÐÌÏÙÍÅÎÔɊȟ ÔÅ ÎÇÉÒÁ ÔÕÉÔÕÉ ɉÅÎÔÒÅÐÒÅÎÅÕÒÉÁÌÉÓÍɊȟ 

mahitahi (productivity) and pakihi taiao (international trade). 

The .Çà /ÈÁÏÈÁ Á 4Å -ÁÔÁÔÉÎÉ framework represents a theoretical paradigm to measure the impacts of Kapa 

(ÁËÁ ×ÉÔÈÉÎ ÉÔÓ ÒÅÌÅÖÁÎÔ ÃÕÌÔÕÒÅ ÏÆ ÐÒÁÃÔÉÃÅ ɉÔÉËÁÎÇÁ -àÏÒÉɊȢ  #ÏÍÂÉÎÅÄȟ ÔÈÅ ΤΤ ÉÎÄÉÃÁÔÏÒÓ ×ÅÒÅ ÉÄÅÎÔÉÆÉÅÄ ÁÆÔÅÒ 

carefÕÌ ÃÏÎÓÉÄÅÒÁÔÉÏÎ ÏÆ Á ÒÁÎÇÅ ÏÆ ÓÏÕÒÃÅÓ ÁÎÄ ÔÈÅÎ ÓÏÃÉÁÌÉÓÅÄ ×ÉÔÈ ÔÉËÁÎÇÁ -àÏÒÉ ÐÒÉÎÃÉÐÌÅÓ ÔÏ ÆÏÒÍ Á 

synchronised and single theoretical basis.  This was to ensure that they were informed by an empirical basis of 

ÅÖÉÄÅÎÃÅ ÁÂÌÅ ÔÏ ÍÅÁÓÕÒÅ ×ÅÌÌÂÅÉÎÇ ÆÒÏÍ Á -àÏri perspective while also fulfilling the duel function of offering an 

effective monitoring and evaluation tool able to fulfill the reporting needs of Te Matatini to government. 

Each indicator is reviewed in the following section which outlines the empirical evidence and theory that sits 

under the .Çà /ÈÁÏÈÁ Á 4Å -ÁÔÁÔÉÎÉ framework. 

                                                                                                                                                                                                                                                    
https://www.researchgate.net/publication/279309644_Social_Return_on_Investment_SROI_methodology_to_account_for_value_for_mone
y_of_public_health_interventions_A_systematic_review 

https://www.researchgate.net/publication/279309644_Social_Return_on_Investment_SROI_methodology_to_account_for_value_for_money_of_public_health_interventions_A_systematic_review
https://www.researchgate.net/publication/279309644_Social_Return_on_Investment_SROI_methodology_to_account_for_value_for_money_of_public_health_interventions_A_systematic_review
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&ÉÇÕÒÅ Χȡ  .Çà /ÈÁÏÈÁ Á 4Å -ÁÔÁÔÉÎÉ &ÒÁÍÅ×ÏÒË 

 

 

 

 

 
 
 

+ÁÐÁ (ÁËÁ ÁÓ Á ÒÅÐÏÓÉÔÏÒÙ ÏÆ -àÏÒÉ ÃÕÌÔÕÒÅ 
 

POUTAMA TUKUTUKU 
 

(à Á ËÏÒÏ ÍÁȟ Á ËÕÉ ÍÁ ɀ breath of life from forbears 

 
Mauri ɀ life force in people and objects 

 
Whatumanawa ɀ open and healthy expression 

 
Mana ake ɀ unique identity of individuals and family 

 

 
CULTURAL WELLBEING INDICATORS 

 
 
 
 

4®2!.'!7!%7!% ɀ Cultural Identity: 

 

-@2!-!4!.'! ɀ Knowledge Revitalisation 

 

4®2!.'!4)2! ɀLanguage and Expression 

 

454525 7(@.5)   ɀ Belonging and Nationhood 

 
 

Kapa Haka as a vehicle for social wellbeing 
 

0@4)+) 45+545+5 
 

Waiora ɀ total wellbeing 

 
7ÁÉÒÕÁÔÁÎÇà ɀ spirituality 

 
7ÈÁÎÁÕÎÇàÔÁÎÇà - extended family 

 
(ÉÎÅÎÇàÒÏ ɀ the mind 

 

 
SOCIAL WELLBEING INDICATORS 

 
 
 

HAUORA ɀ Health and Fitness 

 

WHAKAWHANAKE RANGATAHI ɀ Rangatahi Development 

 

.'@+!5 4!0!4!() ɀ Social Cohesion 

 

-@4!52!.'! ɀ Wisdom and Education 

 
 

 
 
 
 
 

Kapa Haka as a tool for economic development 
 

052!052!7(%4® 45+545+5 
 

Taha tinana ɀ physical wellbeing 

 
4Å ×ÈàÎÁÕ ɀ family wellbeing 

 
ECONOMIC WELLBEING INDICATORS 

 
 
 
 

UMANGA ɀ Employment 

 

TE NGIRA TUITUI ɀ Entrepreneurialism 

 

MAHITAHI ɀ Productivity 

 

PAKIHI TAIAO ɀ International Trade 
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VALUE CATEGORY 1:  POUTAMA TUKUTUKU / CULTURAL WELLBEING 

 

Figure 1.1:  Median Social and Cultural Impacts 2011-2017 

 

Source: Angus and Associates Te Matatini Festival Economic Impact Reports 2011-17.  The above graph is based on 

data gathered at the 2011, 2013, 2015 and 2017 National Festivals.  A series of questions regarding the cultural impacts 

of the festival were asked to participants of post-festival evaluation surveys undertaken by market research 

company, Angus & Associates.   The overall responses across all four consecutive events show most participants (80% 

and higher) believe that the Te Matatini festivals promote MàÏÒÉ ÃÕÌÔÕÒÅȟ ÉÄÅÎÔÉÔÙ ÁÎÄ ÔÈÅ ÕÓÅ ÏÆ ÔÅ ÒÅÏ -àÏÒÉȢ 

+ÁÐÁ (ÁËÁ ÁÓ Á ÒÅÐÏÓÉÔÏÒÙ ÏÆ -àÏÒÉ ÃÕÌÔÕÒÅ 

+ÁÐÁ (ÁËÁȭÓ ÐÒÉÍÁÒÙ ÖÁÌÕÅȟ ÁÓ ÎÏÔÅÄ ÂÙ ÔÈÅ .Çà (ÕÁ Á 4ÁÎÅ 2ÏÒÅ report, is in its capacity to provide an intrinsic 

ÌÉÎË ÔÏ -àÏÒÉ ÃÕÌÔÕÒÅȟ ÉÎÃÌÕÄÉÎÇ ÔÅ ÒÅÏ ÍÅ ęÎÁ ÔÉËÁÎÇÁ ɉ-àÏÒÉ ÌÁÎÇÕÁÇÅ ÁÎÄ ÃÕÌÔÕÒÅɊȢ  )Ô ÁÌÓÏ ÐÒÏÖÉÄÅÓ ÁÎ ÉÍÐÏÒÔÁÎÔ 

cultural environment in which individuals can express their whanaungatanga (relationship) with their friends, 

whàÎÁÕ ɉÆÁÍÉÌÙɊȟ ÈÁÐı ɉÓÕÂÔÒÉÂÅɊ ÁÎÄ É×É ɉÔÒÉÂÅɊȢ  !Ó ÏÎÅ ÐÁÒÔÉÃÉÐÁÎÔ ÅÌÏÑÕÅÎÔÌÙ ÅØÐÒÅÓÓÅÄ ÔÏ ÒÅÓÅÁÒÃÈÅÒÓȟ Ȱ+ÁÐÁ 

(ÁËÁ ÉÓ ÔÈÅ ÅÍÂÏÄÉÍÅÎÔ ÏÆ ×ÈÁÔ ÉÔ ÉÓ ÔÏ ÂÅ -àÏÒÉ ÉÎ ÍÁÎÙ ×ÁÙÓȟ ÁÎÄ ÂÙ ÔÈÁÔ ) ÍÅÁÎ ÉÔ ÃÁÐÔÕÒÅÓ ÔÈÅ ÈÉÓÔÏÒÙȟ ÔÈÅ 

ÐÏ×ÅÒ ÏÆ ÔÈÅ ÌÁÎÇÕÁÇÅȟ ÔÈÅ ÐÏ×ÅÒ ÏÆ ÔÈÅ ÍÕÓÉÃ ÁÎÄ ÔÈÅ ÁÂÓÏÌÕÔÅ ×ÁÉÒÕÁ ÏÆ ÔÅ ÁÏ -àÏÒÉȢ  3Ïȟ ÉÎ ÔÈÁÔ ÓÅÎÓÅȟ ) Ôhink 

ÉÔȭÓ Á ÄÅÅÐÌÙ ÖÁÌÕÁÂÌÅ ÁÎÄ ÉÍÐÏÒÔÁÎÔ ÃÏÍÐÏÎÅÎÔ ÏÆ ÔÈÅ -àÏÒÉ ×ÏÒÌÄȱȢ11 

&ÏÕÒ ÉÎÄÉÃÁÔÏÒÓ ÈÁÖÅ ÂÅÅÎ ÉÄÅÎÔÉÆÉÅÄ ÆÒÏÍ ÔÈÅ ÒÅÐÏÒÔȭÓ ÔÒÅÁÔÍÅÎÔ ÏÆ ÔÈÅ ÃÕÌÔÕÒÁÌ ×ÅÌÌÂÅÉÎÇ ÉÍÐÁÃÔÓ ÏÆ +ÁÐÁ (ÁËÁȡ 

ɉΣɊ 4ıÒÁÎÇÁ×ÁÅ×ÁÅ Ⱦ #ÕÌÔÕÒÁÌ )ÄÅÎÔÉÔÙ ɉΤɊ -àÒÁÍÁÔÁÎÇÁ Ⱦ #ÕÌÔÕÒÁÌ 2ÅÖÉÔÁÌÉÓÁÔÉÏÎ ɉΥɊ 4ıÒÁÎÇÁÔÉÒÁ Ⱦ 4Å ÒÅÏ -àÏÒÉ ÍÅ 

ÏÎà ÔÉËÁÎÇÁ ÁÎÄ ɉΦɊ -ÏÔÕÈÅÎÇÁ Ⱦ .ÁÔÉÏÎÈÏÏÄȢ  4ÈÅÓÅ ÉÍÐÁÃÔÓ ÁÒÅ ÏÕÔÌÉÎÅÄ ÂÅÌÏ× ÁÎÄ ÉÎÃÌÕÄÅ ÅÖÉÄÅÎÃÅ ÂÁÓÅÄ ÏÎ 

                                                                    
11 See Pihama, L et al, 2014, p.16. 
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testimonies from Kapa Haka practitioners and experts.  These testimonies were also used to inform a set of 

survey questions designed to collate primary evidence able to build an evidence base to reinforce key areas that 

illustrate the wellbeing impacts of Kapa Haka.   

A number of data snapshots based on the results of these surveys are included in this chapter to reinforce the 

findings of existing research. 

)ÎÄÉÃÁÔÏÒ Σȡ  4ıÒÁÎÇÁ×ÁÅ×ÁÅ / Cultural Identity 

In her doctorate thesis, Dr Te Rita Papesch (University of Canterbury, 2015) observes that the driving motivation 

for the establishment of a national Kapa Haka festival was born out of a widespread concern thÁÔ ÔÈÅ -àÏÒÉ 

language and culture were in crisis.12  3ÈÅ ÎÏÔÅÓ ÔÈÁÔ ÔÈÅ ÔÅÒÍ Ȭ+ÁÐÁ (ÁËÁȭ ×ÁÓ ÍÁÄÅ ÐÏÐÕÌÁÒ ÔÈÒÏÕÇÈ ÔÈÅ ÔÈÅÎ 

.ÁÔÉÏÎÁÌ !ÏÔÅÁÒÏÁ 4ÒÁÄÉÔÉÏÎÁÌ -àÏÒÉ 0ÅÒÆÏÒÍÉÎÇ !ÒÔÓ &ÅÓÔÉÖÁÌȟ ×ÈÉÃÈ ×ÁÓ ÅÓÔÁÂÌÉÓÈÅÄ ÉÎ ΣΫΪΥȢ  0ÁÐÅÓÃÈ ÅØÐÌÁÉÎÓ 

ÔÈÁÔ ÓÉÎÃÅ ÔÈÉÓ ÔÉÍÅȟ Ȱwhat is now widely known as Kapa Haka has played a significant role in the creation of a 

ȬÍÏÄÅÒÎ -àÏÒÉ ÉÄÅÎÔÉÔÙȭ ÁÎÄ ÈÁÓ ÁÌÓÏ ÓÈÁÐÅÄ ÔÈÅ ÅÖÏÌÕÔÉÏÎ ÏÆ ÔÈÅ ÉÄÅÎÔÉÔÙ ÏÆ !ÏÔÅÁÒÏÁ .Å× :ÅÁÌÁÎÄ ÁÓ Á 

ÂÉÃÕÌÔÕÒÁÌ ÎÁÔÉÏÎȱȢ13  Her sentiments are reiterated in other works (Fraser, 2009; Rangihaeata, 2011), where Kapa 

Haka is perceived as a means of sustaining tribal identity and as a means of transmitting and celebrating tribal 

history.  

These researchers support a consistent argument that Kapa Haka is one of the most poÉÇÎÁÎÔ -àÏÒÉ ȬÉÄÅÎÔÉÔÙ 

ÍÁÒËÅÒÓȭ ÁÓ ÉÔ ÐÒÏÖÉÄÅÓ Á ÍÅÁÎÉÎÇÆÕÌ ×ÁÙ ÔÏ ÒÅÃÏÎÎÅÃÔ ×ÉÔÈ ÏÔÈÅÒ ÁÓÐÅÃÔÓ -àÏÒÉÔÁÎÇà ɉ0ÁÐÅÓÃÈȟ ΤΡΣΧȠ 7ÉËÉÔÅÒÁȟ 

2007; Pihama et al., 2014).  While there is a trend for performers to move away from urban-based pan-tribal 

groups to reconÎÅÃÔ ×ÉÔÈ ÔÈÅÉÒ Ï×Î É×É ÁÎÄ ÈÁÐı-based groups, for other performers, the art form has become a 

ȬÓÕÒÒÏÇÁÔÅȭ ÆÏÒÍ ÏÆ ÔıÒÁÎÇà×ÁÅ×ÁÅ ÆÏÒ -àÏÒÉ ×ÈÉÌÓÔ ÌÉÖÉÎÇ Á×ÁÙ ÆÒÏÍ ÔÈÅÉÒ ËÁÉÎÇà ɉÈÏÍÅɊ ÃÏÍÍÕÎÉÔÉÅÓȢ  

-ÏÒÅÏÖÅÒȟ 0ÁÐÅÓÃÈȭÓ ÒÅÓÅÁÒÃÈ ÉÎÄÉÃÁÔÅÓ ÔÈÁÔ -àÏÒÉ ÉÄÅÎÔÉÔÙ is no longer underpinned exclusively by an 

ÉÎÄÉÖÉÄÕÁÌȭÓ ÏÎÇÏÉÎÇ ÁÓÓÏÃÉÁÔÉÏÎ ×ÉÔÈ ÔÈÅÉÒ ÁÎÃÅÓÔÒÁÌ ÃÏÎÎÅÃÔÉÏÎÓ ÔÏ ÔÈÅÉÒ ÍÁÒÁÅȟ ÈÁÐı ÏÒ É×ÉȢ  )ÎÓÔÅÁÄȟ ÍÏÒÅ ÁÎÄ 

more individuals are finding their identity through interdependent relationships with people and access to te reo 

ÍÅ ÏÎà ÔÉËÁÎÇÁȟ ×ÈÉÃÈ +ÁÐÁ (ÁËÁ ÆÁÃÉÌÉÔÁÔÅÓȢ  3ÅÅÎ ÉÎ ÔÈÉÓ ×ÁÙȟ ÔÈÅ ÁÒÔ ÆÏÒÍ ÈÁÓ ÂÅÃÏÍÅ Á ÖÅÈÉÃÌÅ ÆÏÒ -àÏÒÉ ÔÏ ÂÅ 

ÁÂÌÅ ÔÏ ȰÂÅ -àÏÒÉȟ ÔÏ ÆÅÅÌ ×ÈÁÔ ÉÔ ÉÓ ÌÉËÅ ÔÏ ÅØÐÒÅÓÓ ÂÅÉÎÇ -àÏÒÉȱ14 ÁÎÄ Á ×ÁÙ ÔÏ ÅØÐÌÏÒÅ ÔÈÅÉÒ Ï×Î -àÏÒÉ ÉÄÅÎÔÉÔÙ 

and build a sÅÎÓÅ ÏÆ ÃÏÎÎÅÃÔÅÄÎÅÓÓ ÔÏ ÔÈÅ ÃÕÌÔÕÒÁÌ ÆÁÂÒÉÃ ÏÆ ÔÅ ÁÏ -àÏÒÉȢ 

As one practitioner stated in the .Çà (ÕÁ Á 4àÎÅ 2ÏÒÅ report: 

                                                                    
12 See Papesch, T.R, #ÒÅÁÔÉÎÇ Á -ÏÄÅÒÎ -àÏÒÉ )ÄÅÎÔÉÔÙ tÈÒÏÕÇÈ -àÏÒÉ #ÕÌÔÕÒÁÌ 0ÅÒÆÏÒÍÁÎÃÅ ɉ0ÕÂÌÉÓÈÅÄ 0($ ÔÈÅÓÉÓɊȟ #ÈÒÉÓÔÃÈÕÒÃÈ, 2015, p.31-
35. 
13  See Waikato University, 2018, p. 12. 
14 See Papesch, T.R, 2015, p.23.   
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Ȱ&ÏÒ ÍÅ ÉÔȭÓ Á ×ÁÙ ÏÆ ÃÏÎÎÅÃÔÉÎÇ ×ÉÔÈ ÍÙ -àÏÒÉÔÁÎÇàȟ ÃÏÎÎÅÃÔÉÎÇ ×ÉÔÈ É×ÉȣÁÎÄ ÊÕÓÔ ×ÈÁÎÁÕÎÇÁÔÁÎÇÁȣÍÁËÉÎÇ 

those connections within haka ÁÎÄ ÊÕÓÔ Á ÐÌÁÃÅ ÏÆ ÂÅÌÏÎÇÉÎÇȟ Á ÐÌÁÃÅ ×ÈÅÒÅ ) ÃÁÎ ÇÏȣȭÃÁÕÓÅ ) ×ÏÒË ÉÎ ÑÕÉÔÅ ÁÎ 

institutional mainstream-ÔÙÐÅ ÅÎÖÉÒÏÎÍÅÎÔȟ ÓÏ Á ÐÌÁÃÅ ) ÃÁÎ ÇÏ ÁÎÄ ÂÅ -àÏÒÉ ×ÉÔÈÉÎ Á -àÏÒÉ ÅÎÖÉÒÏÎÍÅÎÔȢȱ15 

Figure 1.2: 

 

Source: Ngà (ÕÁ Ï 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 7ÅÌÌÂÅÉÎÇ 3ÕÒvey 2019.  The above graph indicates that over 90% of 

ÓÕÒÖÅÙ ÐÁÒÔÉÃÉÐÁÎÔÓ ×ÈÏ ×ÅÒÅ ÁÓËÅÄ ÔÏ ÒÁÔÅ ÈÏ× ÉÍÐÏÒÔÁÎÔ ÉÔ ×ÁÓ ÔÏ ÂÅ ÉÎÖÏÌÖÅÄ ÉÎ -àÏÒÉ ÃÕÌÔÕÒÅ ÒÅÐÌÉÅÄ ÅÉÔÈÅÒ 

ȰÅØÔÒÅÍÅÌÙ ÉÍÐÏÒÔÁÎÔȱ ÏÒ ȰÖÅÒÙ ÉÍÐÏÒÔÁÎÔȱ ÉÎ ÔÈÅÉÒ ÒÅÓÐÏÎÓÅÓȢ 

                                                                    
15 See Pihama, L. et al, 2014, p.16. 
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)ÎÄÉÃÁÔÏÒ Τȡ  -àÒÁÍÁÔÁÎÇÁ Ⱦ Cultural Revitalisation  

The second impact that can be identified from existing literature is the function of Kapa Haka in the revitalisation 

ÏÆ -àÏÒÉ ÃÕÌÔÕÒÅȟ ÉÎÃÌÕÄÉÎÇ ÔÅ ÒÅÏ ÍÅ ęÎÁ ÔÉËÁÎÇa.  As previously stated, the impact of Kapa Haka in this area is 

one of the most highly valued and is also featured consistently as a major driver for its growth in contemporary 

times.  For some researchers (Papesch, 2015; Pihama, L 2014.), the art form represents a continuum of cultural 

ÐÅÒÆÏÒÍÁÎÃÅ ÔÈÁÔ ÌÉÎËÓ -àÏÒÉ ÔÏ their ancestral knowledge, ritual processes and histories.  Incorporating other 

ÃÕÌÔÕÒÁÌ ÅÌÅÍÅÎÔÓ ÓÕÃÈ ÁÓ ÍÁÕ ÒàËÁÕ ɉÔÒÁÄÉÔÉÏÎÁÌ ×ÅÁÐÏÎÒÙɊȟ ÔÁÏÎÇa ÐÕÏÒÏ ɉÔÒÁÄÉÔÉÏÎÁÌ -àÏÒÉ ÍÕÓÉÃɊȟ ËÁÒÁËÉÁ 

ɉÉÎÃÁÎÔÁÔÉÏÎÓɊ ÁÎÄ ×ÈÁÉËęÒÅÒÏ ɉÏÒÁÔÏÒÙɊȟ +ÁÐÁ (ÁËÁ ÁÌÓÏ ÇÉÖÅÓ ÂÒÅÁÔÈ ÔÏ ÔÈÅ ÒÉÃÈ ÃÕÌÔÕÒÁÌ ÈÅÒÉÔÁÇÅ ÏÆ -àÏÒÉȢ  

7ÈÉÌÅ ÉÔ ÉÓ Á ÍÅÄÉÕÍ ÔÏ ËÅÅÐ ÔÒÁÄÉÔÉÏÎÁÌ ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÏÒÁÌ ÔÒÁÄÉÔÉÏÎÓ ÁÌÉÖÅȟ ÉÔ ÁÌÓÏ ÓÅÒÖÅÓ ÔÏ ÒÅÉÎÆÏÒÃÅ -àÏÒÉ 

ÒÉÔÕÁÌÓ ÁÎÄ ÃÅÒÅÍÏÎÉÅÓ ÆÒÏÍ Ðę×ÈÉÒÉ (welcoming ceremonies) and poroporoaki (farewell ceremonies) to tangi 

(funderals) and tua/tohi (birthing ceremonies).   

In the 4Å (ÕÁ×ÁÉ 0àÒÁÅ +ÏÉÁ ÔÅ +ÏÒÁÒÉ report, the authors include a case study of nationally regarded Kapa Haka 

ÒÏÏÐıȟ wÐÏÔÉËÉ -ÁÉ 4Á×ÈÉÔÉȢ  /ÒÉÇÉÎÁÔÉÎÇ ÆÒÏÍ ÔÈÅ 7ÈÁËÁÔÏÈÅÁ ÔÒÉÂÅ ÉÎ ÔÈÅ %ÁÓÔÅÒÎ "ÁÙ ÏÆ 0lenty region, the 

group was established in 1995.  Since then, membership has grown to 200 people, including tamariki, mokopuna, 

ÁÄÕÌÔÓ ÁÎÄ ËÁÕÍàÔÕÁȢ  4ÈÅ ÉÎÃÅÎÔÉÖÅ ÔÏ ÒÅ-establish Kapa Haka was proposed by descendants of the Mokomoko 

ÈÁÐıȟ ×ÈÏ ×ÅÒÅ ÃÏÎÃÅÒÎed about the wellbeing of the iwi, particularly the rangatahi.16  As a means to revitalise 

ÔÈÅ ÌÁÎÇÕÁÇÅȟ ÃÕÌÔÕÒÅ ÁÎÄ ÌÉÆÅ×ÁÙÓ ÏÆ ÔÈÅ 7ÈÁËÁÔęÈÅÁ ÐÅÏÐÌÅȟ ×ÈÉÃÈ ÆÏÒ ÍÁÎÙ ÄÅÃÁÄÅÓ ÈÁÄ ÂÅÅÎ ÓÈÁÄÏ×ÅÄ ÂÙ Á 

brutal colonial history of military subjugation and land coÎÆÉÓÃÁÔÉÏÎÓȟ ÔÈÅ ÒÅÐÏÒÔ ÎÏÔÅÓ ÔÈÁÔ ÆÏÒ wÐÏÔÉËÉ -ÁÉ 

Tawhitim Ȱ+ÁÐÁ (ÁËÁ ÈÁÓ ÂÅÅÎ Á ÄÅÌÉÂÅÒÁÔÅȟ ÓÔÒÁÔÅÇÉÃ ÍÏÖÅÍÅÎÔ ÏÆ ÒÅÓÉÓÔÁÎÃÅ ÔÏ ÔÈÅ ÅÆÆÅÃÔÓ ÏÆ ÃÏÌÏÎÉÓÁÔÉÏÎȟ ÉÎ 

particular the invasion and confiscation of their tribal lands and economic base. Kapa Haka was the vehicle 

ÔÈÒÏÕÇÈ ×ÈÉÃÈ wÐÏÔÉËÉ -ÁÉ 4Á×ÈÉÔÉ ÒÅÂÕÉÌÔ ÃÕÌÔÕÒÁÌ ÃÁÐÁÃÉÔÙ ×ÉÔÈÉÎ ÔÈÅ É×Éȟ ÇÒÅ× ÒÁÎÇàÔÉÒÁ ÔÏ ÆÕÌÆÉÌ ÔÈÅ ÄÕÔÉÅÓ ÏÆ 

ÔÈÅÉÒ ÍÁÒÁÅȟ ÁÎÄ ÅÓÔÁÂÌÉÓÈÅÄ ÁÎ ÁÓÐÉÒÁÔÉÏÎÁÌ ÐÁÔÈ×ÁÙ ÔÏ ÈÉÇÈÅÒ ÅÄÕÃÁÔÉÏÎ ÆÏÒ ÒÁÎÇÁÔÁÈÉȱȢ17 

The report goes on to state that seen in this way, the national proliferation of Kapa Haka and the competitive 

ÓÔÁÇÅ ÏÆ 4Å -ÁÔÁÔÉÎÉ ÒÅÐÒÅÓÅÎÔÓȟ ȰÁ ÓÉÔÅ ÏÆ ÒÅÓÉÓÔÁÎÃÅ ÉÎ ÔÈÅ ÆÁÃÅ ÏÆ ÇÅÎÅÒÁÔÉÏÎÓ ÏÆ ÃÏÌÏÎÉÓÁÔÉÏÎȢ  !ÃÃÏÒÄÉÎÇ ÔÏ ÔÈÉÓ 

ÐÅÒÓÐÅÃÔÉÖÅȟ ÂÙ ÐÒÅÓÅÎÔÉÎÇ ÔÒÁÄÉÔÉÏÎÁÌ -àÏÒÉ ÐÅÒÆÏÒÍÉÎÇ ÁÒÔÓ ÏÎ a Western proscenium stage, Kapa Haka 

ÐÅÒÆÏÒÍÅÒÓ ×ÅÒÅ ÅÎÇÁÇÅÄ ÉÎ Á ÄÅÌÉÂÅÒÁÔÅ ÁÃÔ ÏÆ ÒÅÓÉÓÔÁÎÃÅȟ ÃÅÌÅÂÒÁÔÉÏÎ ÁÎÄ ÐÁÓÓÉÏÎÁÔÅ ÅØÐÒÅÓÓÉÏÎ ÏÆ -àÏÒÉ 

ÃÕÌÔÕÒÅȱȢ18  4ÈÕÓ ÔÈÅ ÁÒÔ ÆÏÒÍ ÅÍÂÏÄÉÅÓ Á ÐÒÏÃÅÓÓ ÏÆ ÒÅÃÌÁÍÁÔÉÏÎ ÏÆ ÂÏÔÈ ÖÁÌÕÅÓ ÁÎÄ ÐÒÁÃÔÉÃÅÓ ÁÎÄ ÉÓ Á ȰÐÏ×ÅÒÆÕÌ 

ÃÕÌÔÕÒÁÌ ÆÏÒÃÅ ÔÈÁÔ ÕÐÌÉÆÔÓȟ ÓÔÒÅÎÇÔÈÅÎÓ ÁÎÄ ÕÎÉÔÅÓ ÔÈÅ É×Éȱ ɉ(ÉÌÌȟ ΤΡΡΦȟ ÐȢΧΥɊȢ   

                                                                    
16 See Waikato University, 2018, p.10. 
17 Ibid, p.12. 
18 Ibid. 
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&ÉÇÕÒÅ ΧȢΩȡ  +ÁÐÁ (ÁËÁ ÁÎÄ ÔÈÅ ÒÅÖÉÔÌÉÓÁÔÉÏÎ ÏÆ ÔÅ ÒÅÏ ÍÅ ÏÎà ÔÉËÁÎÇÁ 

 

 

 

 

 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ 3ÕÒÖÅÙ ÒÅÓÐÏÎÓÅÓ ÔÁËÅÎ ÆÒÏÍ ÔÈÅ ΨΦΧί .ÁÔÉÏÎÁÌ 

Festival are consistent with Angus & Associates surveys undertaken at previous festivals.  Over 80% of respondents 

indicated that Kapa Haka makes an important contribution to cultural revitilisation and provides a meaningful way 

ÔÏ ÅØÐÒÅÓÓ -àÏÒÉ ÃÕÌÔÕÒÅ ÁÎÄ ÌÁÎÇÕÁge.   

)ÎÄÉÃÁÔÏÒ Υȡ  4ıÒÁÎÇÁÔÉÒÁ Ⱦ 4Å 2ÅÏ -àÏÒÉ ÍÅ /Îà 4ÉËÁÎÇÁ 

)Ô ÉÓ ÇÅÎÅÒÁÌÌÙ ÁÇÒÅÅÄ ÔÈÁÔ +ÁÐÁ (ÁËÁ ÍÁËÅÓ Á ÈÕÇÅ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ ÔÈÅ ÒÅÖÉÔÁÌÉÓÁÔÉÏÎ ÏÆ ÔÅ ÒÅÏ -àÏÒÉ ÍÅ ÏÎà 

tikanga.  Importantly, there is also much discussion and reflection in post-graduate literature regarding how the 

ÁÒÔ ÆÏÒÍ ÓÅÒÖÅÓ ÁÓ Á ÇÁÔÅ×ÁÙ ÉÎÔÏ -àÏÒÉ ÌÁÎÇÕÁÇÅ ÁÎÄ ÃÕÌÔÕÒÅ ÆÏÒ 0àËÅÈÁ .Å× :ÅÁÌÁÎÄÅÒÓ ÁÎÄ -àÏÒÉ ×ÈÏ ÍÁÙ 

ÎÏÔ ÈÁÖÅ ÈÁÄ ÁÃÃÅÓÓ ÔÏ ÔÅ ÒÅÏ ÍÅ ÏÎà ÔÉËÁÎÇa.  This area is considered a key opportunity to connect all New 

Zealanders witÈ ÔÈÅ -àÏÒÉ ÌÁÎÇÕÁÇÅȢ  4ÈÅ .Çà (ÕÁ Á 4àÎÅ 2ÏÒÅ report notes that Kapa Haka provides a safe and 

ÉÎÃÌÕÓÉÖÅ ÁÃÔÉÖÉÔÙ ÆÏÒ ÂÏÔÈ -àÏÒÉ ÁÎÄ ÎÏÎ--àÏÒÉ ÔÏ ÅÎÇÁÇÅ ×ÉÔÈ -àÏÒÉ ÃÕÌÔÕÒÅ ÁÎÄ ÌÁÎÇÕÁÇÅȢ  4ÈÅ ÒÅÐÏÒÔ ÁÌÓÏ 

highlights the use of Kapa Haka within mainstream environments including across government ministries and in 

corporate business settings.   

&ÏÒ ÔÈÏÓÅ ×ÈÏ ÈÁÖÅ ÂÅÃÏÍÅ ÄÉÓÃÏÎÎÅÃÔÅÄ ×ÉÔÈ ÔÈÅ -àÏÒÉ ÌÁÎÇÕÁÇÅ ÔÈÒÏÕÇÈ ÕÒÂÁÎÉÓÁÔÉÏÎ ÁÎÄ ÏÔÈÅÒ ÆÏÒÃÅÓȟ 

testimonies provided in the literature reviewed shows that Kapa Haka provides a secondary entry point to 

ÒÅÃÏÎÎÅÃÔ ×ÉÔÈ ÔÅ ÒÅÏ ÍÅ ÏÎà ÔÉËÁÎÇa.  One participant discussed how participation in Kapa Haka has 

ÓÔÒÅÎÇÔÈÅÎÅÄ ÈÅÒ ÆÁÍÉÌÙȭÓ ËÎÏ×ÌÅÄÇÅ ÏÆ ÔÅ ÒÅÏȟ ×ÈÁËÁÔÁÕËĂ ÁÎÄ ÏÔÈÅÒ ÔÁÏÎÇa tuku iho and that Kapa Haka 

ÐÒÏÖÉÄÅÓ ȰÁÎÏÔÈÅÒ ÐÁÔÈ×ÁÙ ÏÆ ÁÃÃÅÓÓ ÆÏÒ ÏÕÒ ×ÈàÎÁÕ ÍÅÍÂÅÒÓ ÔÏ ÇÏ ÄÏ×Î ɍÔÏ +ÁÐÁ (ÁËÁɎȟ ÒÁÔÈÅÒ ÔÈÁÎ ÇÏÉÎÇ ÔÏ 

Á ÒÅÏ ÃÌÁÓÓ ÏÒ ÓÏÍÅÔÈÉÎÇ ÅÌÓÅȟ ÁÎÄ ÈÁÖÅ ÔÈÁÔ ÆÕÎ ÅÌÅÍÅÎÔ ÁÂÏÕÔ ÉÔȱȢ19  !ÎÏÔÈÅÒ ÐÁÒÔÉÃÉÐÁÎÔ ÏÂÓÅÒÖÅÄ ÔÈÁÔ ÉÔȭÓ ÁÌÓÏ 

ȰÁ ÎÉÃÅ ×ÁÙ ÔÏ ÂÒÉÎÇ ÉÎ ÔÈÏÓÅ ÔÈÁÔ ÍÁÙÂÅ ÈÁÖÅÎȭÔ ÇÒÏ×Î ÕÐȣÉÎ ÔÈÅ ÒÅÏ ÁÓ ×ÅÌÌȣ) ËÎÏ× ÔÈÁÔ ÆÏÒ ÍÅ ÉÔ ×ÁÓ Á ÇÏÏÄ 

×ÁÙ ÊÕÓÔ ÔÏ ËÅÅÐ ÔÈÅ ÒÅÏ ÇÏÉÎÇ ÁÎÄ ÔÏ ÌÅÁÒÎ ×ÉÔÈÉÎ ÏÕÒ ÒÏÏÐı ÁÓ ×ÅÌÌȱȢ 20 

The important function of Kapa Haka as a gateway to te reo is further reflected in the incremental increases of 

Kapa Haka participation in the education system.  For instance, Kapa Haka is now part of the curriculum for many 

English-ÍÅÄÉÕÍ ÓÃÈÏÏÌÓ ÁÎÄ ÃÏÎÓÉÄÅÒÅÄ Á ÌÅÁÒÎÉÎÇ ÐÁÔÈ×ÁÙ ÆÏÒ ÔÅ ÒÅÏ ÍÅ ÏÎà ÔÉËÁÎÇÁȢ  /ÎÅ ÔÅÁÃÈÅÒ ÄÅÓÃÒÉÂÅÄ 

                                                                    
19 See Pihama, L. et al., 2014, p.26. 
20 Ibid. 

WELLBEING MEASURE  STRONGLY 
DISAGREE 

DISAGREE NEUTRAL AGREE STRONGLY 
AGREE 

Kapa Haka makes an important 
contribution to the revitalisation of te 
ÒÅÏ -àÏÒÉ 

11.75% 
78 

0.15% 
1 

2.71% 
18 

23.34% 
155 

62.05% 
412 

Kapa Haka is an important gateway to 
ÁÃÃÅÓÓ ÔÅ ÒÅÏ -àÏÒÉ ÍÅ ÏÎà ÔÉËÁÎÇÁ 
ɉ-àÏÒÉ ÌÁÎÇÕÁÇÅ ÁÎÄ ÃÕÌÔÕÒÅɊ 

11.56% 
77 

0.00% 
0 

3.00% 
20 

25.08% 
167 

60.36% 
402 

Kapa Haka provides a safe and 
ÍÅÁÎÉÎÇÆÕÌ ×ÁÙ ÔÏ ÅØÐÒÅÓÓ -àÏÒÉ ÃÕÌÔÕÒÅ 
and identity 

11.86% 
79 

0.15% 
1 

1.35% 
9 

19.22% 
128 

67.42% 
449 
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how many non--àÏÒÉ ÃÈÉÌÄÒÅÎ ÁÒÅ ÎÏ× ÁÃÃÅÓÓÉÎÇ +apa Haka through primary and secondary school learning 

ÅÎÖÉÒÏÎÍÅÎÔÓȢ  3ÉÍÉÌÁÒ ÆÉÎÄÉÎÇÓ ÁÒÅ ÁÌÓÏ ÏÂÓÅÒÖÅÄ ÉÎ ÔÈÅ ÕÔÉÌÉÓÁÔÉÏÎ ÏÆ ÔÅ ÒÅÏ -àÏÒÉ ÂÙ 4Å -ÁÔÁÔÉÎÉ ÐÅÒÆÏÒÍÅÒÓ ÁÎÄ 

ÔÈÅ ÖÁÌÕÅ ÐÅÏÐÌÅ ÈÏÌÄ ÆÏÒ ÔÅ ÒÅÏ -àÏÒÉ ÁÓ ÁÎ ÉÍÐÏÒÔÁÎÔ ÐÁÒÔ ÏÆ ÎÁÔÉÏÎÁÌ ÉÄÅÎÔÉÔÙȢ  

Figure 1.4: 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ  !Ó ÉÎÄÉÃÁÔÅÄ ÉÎ ÔÈÅ ÇÒÁÐÈȟ Á ÈÉÇÈ ÐÒÏÐÏÒÔÉÏÎ ÏÆ 
4Å -ÁÔÁÔÉÎÉ ÐÅÒÆÏÒÍÅÒÓ ɉήΨϻɊ ÓÐÅÁË ÔÅ ÒÅÏ -àÏÒÉ ÆÏÒ ÏÖÅÒ ΫΦϻ ÏÆ ÔÈÅ ÔÉÍÅ ÓÐÅÎÔ ÉÎ ÐÒÁÃÔÉÃÅÓ ×ÈÉÌÅ Á ÌÁÒÇÅ ÐÒÏÐÏÒÔÉÏÎ 
or 30.33% speaË -àÏÒÉ ÆÏÒ ÏÖÅÒ ίΦϻ ÏÆ ÔÈÅ ÔÉÍÅȢ 
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Figure 1.5: 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ  ! ÈÉÇÈ ÐÒÏÐÏÒÔÉÏÎ ÏÆ ÁÔÔÅÎÄÅÅÓ ÏÆ ÔÈÅ ΨΦΧί 
National Festival or 56.45% indicated that they could hold a conversation about everyday things ÉÎ ÔÅ ÒÅÏ -àÏÒÉȟ 
compared with the national average benchmarked in the Statistics New ZealandȭÓ Te Kupenga survey of around 64%.  
4ÈÉÓ ÉÓ ÅØÐÌÁÉÎÅÄ ÂÙ ÔÈÅ ÆÁÃÔ ÔÈÁÔ ÓÕÒÖÅÙ ÒÅÓÕÌÔÓ ÉÎÃÌÕÄÅÄ ÒÅÓÐÏÎÓÅÓ ÆÒÏÍ 0àËÅÈÁ ÒÅÓÐÏÎÄÅÎÔÓ ×ÈÏ ÒÅÐÒÅÓÅÎÔÅÄ ΨΫϻ 
of all survey participants.  
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&ÉÇÕÒÅ ΧȢάȡ  -ÅÁÓÕÒÅÓ ÏÆ +ÁÐÁ (ÁËÁȭÓ )ÍÐÁÃÔ ÏÎ .ÁÔÉÏÎÁÌ )ÄÅÎÔÉÔÙ 

 QUESTION  
ɀ 

STRONGLY 
AGREEɀ 

AGREEɀ NEITHER AGREE NOR 
DISAGREEɀ 

DISAGREEɀ STRONGLY 
DISAGREEɀ 

Kapa Haka is a 
powerful  way to 
showcase New 
Zealand's 
uniqueness and our 
national identity  

12.01% 
80 

0.00% 
0 

0.75% 
5 

13.96% 
93 

73.27% 
488 

Kapa Haka has 
provided me and/or 
ÍÙ ×ÈàÎÁÕ ×ÉÔÈ Á 
richer and more 
meaningful life 

9.47% 
63 

1.05% 
7 

18.95% 
126 

28.57% 
190 

41.95% 
279 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ  4ÈÅ ÄÁÔÁ ÓÎÁÐÓÈÏÔ ÐÒÅÓÅÎÔÅÄ ÈÅÒÅ ÉÌÌÕÓÔÒÁÔÅÓ 
survey responses gathered regarding the contribution of Kapa Haka to national identity.  Over 87% of respondents 
ÉÎÄÉÃÁÔÅÄ ÔÈÅÙ ÂÅÌÉÅÖÅÄ +ÁÐÁ (ÁËÁ ÉÓ Á ÐÏ×ÅÒÆÕÌ ×ÁÙ ÔÏ ÓÈÏ×ÃÁÓÅ .Å× :ÅÁÌÁÎÄȭÓ ÕÎÉÑÕÅÎÅÓÓ ÁÎÄ ÎÁÔÉÏÎÁÌ ÉÄÅÎÔÉÔÙȢ  
There was also overwhelming support (86%) for the notion that Kapa Haka provides a valuable tool to build cross-
cultural relationships here in Aotearoa New Zealand and abroad.  

Indicator 4:  Motuhenga / Nationhood  

4ÈÅ ÆÏÕÒÔÈ ÖÁÌÕÅ ÃÁÔÅÇÏÒÙ ÔÈÁÔ ÉÌÌÕÓÔÒÁÔÅÓ +ÁÐÁ (ÁËÁȭÓ ÃÕÌÔÕÒÁÌ ÉÍÐÁÃÔ ÉÓ ÉÔÓ ÉÎÆÌÕÅÎÃÅ ÉÎ ÓÈÁÐÉÎÇ .Å× :ÅÁÌÁÎÄȭÓ 

nationhood and identity.  It is argued that Kapa Haka is a medium for fostering a richer, socially cohesive and 

inclusive society and makes a significant contribution to the way New Zealand is represented and viewed 

internatioÎÁÌÌÙȢ  !Ó ÏÎÅ ÐÁÒÔÉÃÉÐÁÎÔ ÓÔÁÔÅÄȟ Ȱ)ÔȭÓ ÒÅÁÌÌÙ ËÉÎÄ ÏÆ ÉÍÐÏÒÔÁÎÔ ÔÏ ÍÅ ÔÏ ÓÅÅ ÔÈÁÔ +ÁÐÁ (ÁËÁ ÂÅÃÏÍÅÓ 

not just an embedded practice, but that also it becomes an embedded way of adding value to our...society and 

ÔÈÅ ×ÁÙ ÔÈÁÔ ×Å ÁÓ -àÏÒÉ ÁÎÄ ÁÓ .Å× :ÅÁÌÁÎÄÅÒÓ ÅØÐÒÅÓÓ ÏÕÒÓÅÌÖÅÓȱȢ21   

The .Çà (ÕÁ Á 4àÎÅ 2ÏÒÅ report goes on to provide evidence that there has been a gradual societal shift to a 

ÍÏÒÅ ÅÍÂÒÁÃÉÎÇ ÁÔÔÉÔÕÄÅ ÔÏ×ÁÒÄ -àÏÒÉ ÃÕÌÔÕÒÁÌ ÐÒÏÔÏÃÏÌÓ ÁÓ Á ÎÏÒÍÁÌ ÐÁÒÔ ÏÆ .Å× :ÅÁÌÁÎÄȭÓ ÓÏÃÉÁÌ ÆÁÂÒÉÃȢ  

%ÑÕÁÌÌÙȟ ÔÈÅÒÅ ÈÁÓ ÂÅÅÎ Á ÃÏÎÃÕÒÒÅÎÔ ÇÒÏ×ÔÈ ÉÎ ÔÈÅ ÕÓÅ ÏÆ -àÏÒÉ ÃÕÌÔÕÒÅ ÁÃÒÏÓÓ ÔÈÅ ÇÏÖÅÒÎÍÅÎÔ ÓÅÃÔÏÒȟ ×ÈÅÒÅ 

Kapa Haka is used to support and enrich both formal and informal events.  One participant emphasised that ȰÉÔȭÓ 

ÂÅÉÎÇ ÕÓÅÄ ÁÓ Á ÖÅÈÉÃÌÅ ÔÏ ÅÓÔÁÂÌÉÓÈ ÁÎÄ ÍÁÉÎÔÁÉÎ ÉÄÅÎÔÉÔÙȢ  7ÈÅÎ ÙÏÕ ÇÏ ÏÖÅÒÓÅÁÓ ÔÈÅÙȭÒÅ ÎÏÔ ÇÏÉÎÇ ÔÏ ÁÓË ÙÏÕ ÔÏ 

ÓÈÏ× ÔÈÅÍ Á ÌÁÍÂȟ ÔÈÅÙȭÒÅ ÁÓËÉÎÇ ÙÏÕ ÔÏ ÄÏ Á ÈÁËÁȢ  3Ï ÉÔȭÓ ÎÏÔ ÏÎÌÙ -àÏÒÉ ÉÄÅÎÔÉÔÙȟ ÉÔÓ .Å× :ÅÁÌÁÎÄȭÓ ÉÄÅÎÔÉÔÙȱȢ22  

!ÎÏÔÈÅÒ ÓÔÁÔÅÄȡ Ȱ)Ô ÍÁËÅÓ ÕÓ ÓÔÁÎÄ ÏÕÔ ÁÎÄ ÔÈÁÔȭÓ ÉÎ ÍÁÎÙ ×ÁÙÓ ÈÏ× ) ÓÅÅ ÔÈÁÔ +ÁÐÁ (ÁËÁ ÃÁÎ ÐÏÔÅÎÔÉÁÌÌÙ ÂÅ ÕÓÅÄ 

in future and more broadly, as being representative of what it is to come from Aotearoa. So, I see it having a 

great potential place in all situations where we are ÔÅÌÌÉÎÇ ÔÈÅ ÓÔÏÒÙ ÏÆ !ÏÔÅÁÒÏÁ .Å× :ÅÁÌÁÎÄ ÅØÔÅÒÎÁÌÌÙȢȱ 

                                                                    
21 Ibid, p. 26. 
22 Ibid. 
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Figure 1.7: 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ  4ÈÅ ÒÅÓÐÏÎÓÅÓ ÒÅÃÏÒÄÅÄ ÉÎ ÔÈÅ ÁÂÏÖÅ ÇÒÁÐÈ 
ÉÎÄÉÃÁÔÅ ÔÈÁÔ ÏÖÅÒ ίίϻ ÏÆ ÓÕÒÖÅÙ ÐÁÒÔÉÃÉÐÁÎÔÓ ÂÅÌÉÅÖÅ ÔÈÁÔ ÔÈÅ -àÏÒÉ ÌÁÎÇÕÁÇÅ ÉÓ ÁÎ ÉÍÐÏÒÔÁÎÔ ÐÁÒÔ ÏÆ .Å× :ÅÁÌÁÎÄȭÓ 
national identity.  
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VALUE CATEGORY 2:  0@4)+) TUKUTUKU / SOCIAL WELLBEING 

Figure 1.8: 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ  )Î ÔÈÉÓ ÄÁÔÁ ÓÎÁÐÓÈÏÔ ×Å ÃÁÎ ÓÅÅ Á ÓÅÒÉÅÓ ÏÆ 
responses made by survey respondents regarding the positive influence of Kapa Haka on their lifestyle. Just over 80% 
ÏÆ ÒÅÓÐÏÎÄÅÎÔÓ ÉÎÄÉÃÁÔÅÄ ÔÈÅÙ ÂÅÌÉÅÖÅÄ +ÁÐÁ (ÁËÁ ÃÏÎÔÒÉÂÕÔÅÄ ÐÏÓÉÔÉÖÅÌÙ ÔÏ ÔÈÅÉÒ ÏÒ ÔÈÅÉÒ ×ÈàÎÁÕȭÓ ×ÅÌÌÂÅÉÎÇȢ  

Kapa Haka as a vehicle for social wellbeing 

+ÁÐÁ (ÁËÁȭÓ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ ÔÈÅ ÐÒÏÍÏÔÉÏÎ ÏÆ ÓÏÃÉÁl wellbeing has been the subject of a number of post-

ÇÒÁÄÕÁÔÅ ÔÈÅÓÅÓ ÁÎÄ ÒÅÐÏÒÔÓ ɉÉȢÅȢ (ÅÎ×ÏÏÄȟ ΤΡΡΩȠ *ÏÈÎÓÔÏÎȟ ΤΡΡΩȠ 0ÁÅÎÇàȟ ΤΡΡΪȠ 0ÏÒÔÅÒȟ ΤΡΣΤɊȢ  4ÈÅ ÃÕÒÒÅÎÔ ÂÏÄÙ 

of research provides compelling evidence to show that a strong cultural identity is integraÌ ÔÏ -àÏÒÉ ×ÅÌÌÎÅÓÓ 

(Durie, 1999; Lee-Penehira, 2015; Durie, 2004; Kukutai, Sporle & Roskruge, 2017; Ratima, 2010).  Important 

primary data has also been collated by Statistics New Zealand in their 4Å +ÕÐÅÎÇà 2013 report23 on the connection 

between Kapa HakÁ ÁÎÄ -àÏÒÉ ×ÅÌÌÂÅÉÎÇȢ  /Æ ÔÈÅ ΥΩΥȟΡΡΡ -àÏÒÉ ÁÄÕÌÔÓ ÓÕÒÖÅÙÅÄȟ ΩΡϷ ÉÎÄÉÃÁÔÅÄ ÔÈÁÔ ÂÅÉÎÇ 

ÉÎÖÏÌÖÅÄ ÉÎ -àÏÒÉ ÃÕÌÔÕÒÅ ÁÎÄ ÃÕÌÔÕÒÁÌ ÃÏÎÎÅÃÔÅÄÎÅÓÓ ×ÁÓ ÉÍÐÏÒÔÁÎÔ ÔÏ ÔÈÅÍȟ ×ÈÉÌÅ ΧΨϷ ÉÎÄÉÃÁÔÅÄ ÔÈÁÔ ÔÈÅÉÒ 

                                                                    
23 Te Kupenga (2013) was undertaken by Statistics New Zealand after the 2013 Census.  The information collected in Te Kupenga gives an 
overall picture of ÔÈÅ ÓÏÃÉÁÌȟ ÃÕÌÔÕÒÁÌȟ ÁÎÄ ÅÃÏÎÏÍÉÃ ×ÅÌÌÂÅÉÎÇ ÏÆ -àÏÒÉ ÉÎ .Å× :ÅÁÌÁÎÄȢ  4Ï ÖÉÅ× ÔÈÅ ÓÕÒÖÅÙ ÏÎÌÉÎÅ ÇÏ ÔÏȡ 
http://www.stats.govt.nz/tekupenga. 

http://www.stats.govt.nz/tekupenga
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ÃÕÌÔÕÒÁÌ ÉÎÖÏÌÖÅÍÅÎÔ ÉÎÃÌÕÄÅÄ ȰÓÉÎÇÉÎÇ Á -àÏÒÉ ÓÏÎÇȟ ÐÅÒÆÏÒÍÉÎg haka, giving a mihi or a speech, or taking part in 

ÔÈÅ -àÏÒÉ ÐÅÒÆÏÒÍÉÎÇ ÁÒÔÓ ÁÎÄ ÃÒÁÆÔÓȱȢ   

The results of the .Çà (ÕÁ Á 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ survey also provide statistical evidence of the broad reach 

of the impacts of Kapa Haka as a vital component ÏÆ -àÏÒÉ ×ÅÌÌÂÅÉÎÇȢ  !Ó ÁÎ ÁÒÅÁ ÔÈÁÔ ÉÓ ÎÏ× Á ËÅÙ ÆÏÃÕÓ ÆÏÒ 

4ÒÅÁÓÕÒÙȭÓ, Ȱ(Å 0ÕÎÁ (ÁÏ 0àÔÉËÉȱ ÉÎÖÅÓÔÍÅÎÔ ÆÒÁÍÅ×ÏÒËȟ ÔÈÅ ÉÎÔÅÒÆÁÃÅ ÂÅÔ×ÅÅÎ -àÏÒÉ ×ÅÌÌÂÅÉÎÇ ÁÎÄ +ÁÐÁ (ÁËÁ 

ÐÒÏÖÉÄÅÓ ÔÒÅÍÅÎÄÏÕÓ ÒÅÔÕÒÎÓ ÆÏÒ ÔÈÅ ÇÏÖÅÒÎÍÅÎÔȭÓ ÉÎÖÅÓÔÍÅÎÔ ÉÎÔÏ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÆÏÕÒ ÉÎÄÉÃators that capture 

the social wellbeing impacts of Kapa Haka: (5) Whakawhanake Rangatahi / Rangatahi Development (6) 

-àÔÁÕÒÁÎÇÁ Ⱦ %ÄÕÃÁÔÉÏÎ ɉΩɊ .ÇàËÁÕ 4ÁÐÁÔÁÈÉ Ⱦ 3ÏÃÉÁÌ #ÏÈÅÓÉÁÎ ÁÎÄ 2ÅÓÉÌÉÅÎÃÅ ÁÎÄ ɉΪɊ (ÁÕÏÒÁ Ⱦ (ÅÁÌÔÈ ÁÎÄ &ÉÔÎÅÓÓȢ 

Indicator 5:  Whakawhanake Rangatahi / Rangatahi Development 

Kapa Haka is increasingly being used as a vehicle for promoting rangatahi development.  With the surge of 

activity in this area, notably in the youth justice system, research indicates that Kapa Haka is an effective 

platform for fostering physical, spiritual and emotional wellbeing (Pihama et al. 2014).  For rangatahi, this 

extends to having a stronger sense of their identity and place in the world.  As such, Kapa Haka provides a source 

of inspiration to build self-esteem, confidence, and leadership as well as to raise personal expectations of what 

rangatahi feel they can achieve.  

For instance, one participant described that Kapa Haka promotes a strength-based environment that nurtures 

good and great leaders of the future.  Combined with the effect of positive role modeling, another participant 

ÓÔÁÔÅÄȡ Ȱ7ÈÁÔ ) ×ÉÔÎÅÓÓ ÉÓ ÔÈÒÏÕÇÈ ÓÏÍÅ ÏÆ ÔÈe work that we see here is this wonderful growing number of 

ÙÏÕÎÇÅÒ -àÏÒÉ ÉÎÓÐÉÒÅÄ ÂÙ ÆÁÎÔÁÓÔÉÃ ÒÏÌÅ ÍÏÄÅÌÓ ×ÉÔÈÉÎ +ÁÐÁ (ÁËÁȢȱ24  !ÎÏÔÈÅÒ ÎÏÔÅÄȡ Ȱ) ×ÏÕÌÄ ÌÏÖÅ ÔÈÁÔ ÏÕÒ 

young kids immersed in a Kapa Haka environment remain the bright, artistic, creative young people that they are 

ÎÏ× ÁÓ ÔÈÅÙ ÍÏÖÅ ÉÎÔÏ ÔÈÅ ÆÕÔÕÒÅȢȱ25   

Social justice practitioners and those involved with at-risk youth and the youth justice system have also 

experienced various degrees of success when adopting Kapa Haka into their social delivery programmes.  These 

practitioners relate how Kapa Haka is used to keep rangatahi engaged in positive activities rather than risky or 

ÎÅÇÁÔÉÖÅ ÁÃÔÉÖÉÔÉÅÓȢ  Ȱ)ȭÖÅ ÇÏÔ ×ÈàÎÁÕ ÔÈÁÔ ×ÏÒË ÉÎ ÔÈÅ ÐÒÉÓÏÎÓ ÁÎÄ ÔÈÅÙ ÔÁÌË ÁÂÏÕÔ ×ÈÁÔ Á ÄÉÆÆÅÒÅÎÃÅ ËÎÏ×ÉÎÇ ÔÈÅ 

haka makes, what a difference being able to get up and say your pepeha makes to those types of people that are 

in there ... self-ÅÓÔÅÅÍȟ ÔÈÁÔ ÓÅÎÓÅ ÏÆ ÂÅÌÏÎÇÉÎÇȟ ËÎÏ×ÉÎÇ ×ÈÅÒÅ ÙÏÕȭÒÅ ÆÒÏÍȟ ÈÁÖÉÎÇ ÔÈÅ ÃÏÎÆÉÄÅÎÃÅ ÔÏ ÁÒÔÉÃÕÌÁÔÅ 

×ÈÏ ÙÏÕ ÁÒÅȱȟ26 affirmed one participant.   

                                                                    
24 See Pihama, L. et al, 2014, p.36.  
25 Ibid, p.37. 
26 Ibid, p.37. 
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Figure 1.9: 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ  4ÈÅ ÁÂÏÖÅ ÇÒÁÐÈ ÉÎÄÉÃÁÔÅÓ a relatively high 
proportion of survey respondents (63%) believe that Kapa Haka should be an important part of the education of 
every New Zealander. 

 

)ÎÄÉÃÁÔÏÒ Ψȡ  -àÔÁÕÒÁÎÇÁ Ⱦ %ÄÕÃÁÔÉÏÎ 

A number of studies have sought to illustrate the positive impact of Kapa Haka on rates of educational 

achievement.  This includes anecdotal reports that show that as a learning activity, Kapa Haka embraces a 

multitude of skills and learning experiences and leads to improved confidence, self-expression, and the ability to 

build a sense of belonging (Hindle, 2002; Karetu, 1993; Mead, 1997; Merrit, 1996).  Adding to this body of 

ÒÅÓÅÁÒÃÈ ÉÓ 0ÁÕÌ 7ÈÉÔÉÎÕÉȭÓ ÅØÔÅÎÓÉÖÅ ×ÏÒËȟ ÉÎ ×ÈÉÃÈ ÈÅ ÒÅÃÏÕÎÔÓ ÔÈÁÔ ȰÐÁÒÔÉÃÉÐÁÔÉÏÎ ÉÎ +ÁÐÁ (ÁËÁ ÄÅÖÅÌÏÐÓ ÓÅÌÆ-

discipline; improves literacy, dexterity and coordination; and engenders a greater sense of personal balance, joy 
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ÁÎÄ ×ÅÌÌÂÅÉÎÇȱȢ27  "Ù ÁÄÖÁÎÃÉÎÇ ÔÏ ÔÅÒÔÉÁÒÙ ÓÔÕÄÉÅÓ ÉÎ -àÏÒÉ ÐÅÒÆÏÒÍÉÎÇ ÁÒÔÓȟ ÈÅ ÆÕÒÔÈÅÒ ÁÄÄÓ ÔÈÁÔ +ÁÐÁ (ÁËÁ ÉÓ Á 

recognised means of acquiring a national qualification and in turn ÐÒÏÖÉÄÅÓ -àÏÒÉ ÓÔÕÄÅÎÔÓ ×ÉÔÈ Á ÃÕÌÔÕÒÁÌÌÙ 

preferred way of achieving. 

4ÈÅ -ÉÎÉÓÔÒÙ ÏÆ %ÄÕÃÁÔÉÏÎ ÈÁÓ ÁÌÓÏ ÃÏÍÍÉÓÓÉÏÎÅÄ ÒÅÐÏÒÔÓ ÔÈÁÔ ÐÒÏÖÉÄÅ ȰÃÏÎÃÌÕÓÉÖÅ ÅÖÉÄÅÎÃÅ ÔÈÁÔ -àÏÒÉ ÓÔÕÄÅÎÔÓ 

do much better when education reflects the values of their identity, languagÅ ÁÎÄ ÃÕÌÔÕÒÅȱ ɉ-ÉÎÉÓÔÒÙ ÏÆ 

Education, 2013).28  While there is a general belief that there is a lack of acknowledgement by the Ministry of the 

value that Kapa Haka adds to the education curriculum, a growing body of research shows that Kapa Haka 

provides an ÉÍÐÏÒÔÁÎÔ ÍÅÃÈÁÎÉÓÍ ÔÏ ÒÅÖÅÒÓÅ ÔÈÅ ÃÙÃÌÅ ÏÆ -àÏÒÉ ÕÎÄÅÒÁÃÈÉÅÖÅÍÅÎÔȢ29  In recent years, the 

Ministry of Education has partnered with Te Matatini to support the biennial primary and secondary schools 

Kapa Haka competitions, and the National Festival.30  The growing popularity of these events illustrates there has 

been an increase in the utilisation of Kapa Haka in mainstream or English-medium schools.  

Oral evidence produced in the .Çà (ÕÁ Á 4àÎÅ 2ÏÒÅ report, which involved interviews and focus groups with 

teaÃÈÅÒÓȟ ÈÉÇÈÌÉÇÈÔÓ ÔÈÅ ×ÉÄÅÌÙ ÈÅÌÄ ÖÉÅ× ÁÍÏÎÇ -àÏÒÉ ÅÄÕÃÁÔÉÏÎ ÐÒÏÆÅÓÓÉÏÎÁÌÓ ÔÈÁÔ ÉÎÃÏÒÐÏÒÁÔÉÎÇ +ÁÐÁ (ÁËÁ 

ÉÎÔÏ ÔÈÅ ÃÏÒÅ ÃÕÒÒÉÃÕÌÕÍ ÉÎ ÁÌÌ ÍÁÉÎÓÔÒÅÁÍ ÓÃÈÏÏÌÓ ÉÓ ÂÅÎÅÆÉÃÉÁÌ ÆÏÒ -àÏÒÉ ÓÔÕÄÅÎÔÓ ÁÎÄ ÉÎÄÅÅÄ ÁÌÌ ÓÔÕÄÅÎÔÓ 

(Pihama, 2014).  Their testimonies highlight increased levels of participation, engagement, association, 

attendance, achievement and interest among the students.  It in turn links these to enhanced educational 

outcomes.  While some teachers emphasised the clear benefits of Kapa Haka within school environments in 

terms of improved learning outcomes and the promotion of academic success, others felt Kapa Haka set the 

ÓÔÁÇÅ ÆÏÒ ÅÄÕÃÁÔÉÏÎÁÌ ÔÒÁÎÓÆÏÒÍÁÔÉÏÎȢ  Ȱ) ÃÏÍÅ ÆÒÏÍ ÁÎ ÅÄÕÃÁÔÉÏÎ ÂÁÃËÇÒÏÕÎÄ ÁÎÄ ÆÏÒ ÍÅ ) ËÎÏ× ÐÁÒÔÉÃÕÌÁÒÌÙ ÔÈÅ 

ÐÏ×ÅÒ ÏÆ +ÁÐÁ (ÁËÁ ÁÎÄ )ȭÖe seen what Kapa Haka can do in a school.  And I think we underestimate how 

ÉÍÐÏÒÔÁÎÔ ÉÔ ÉÓȢ  7ÈÅÎ ÙÏÕ ÈÁÖÅ +ÁÐÁ (ÁËÁ ÉÎ Á ÓÃÈÏÏÌ ÙÏÕ ÒÁÉÓÅ ÔÈÅ ÖÁÌÕÅ ÏÆ ×ÈÁÔ ÉÔ ÉÓ ÔÏ ÂÅ -àÏÒÉȢȱ31   

                                                                    
27  Whitinui, P (2007, 2008, 2010).  
28 See University of Waikato, 2017, p. 19. 
29 Ibid p. 20. 
30 3ÅÅ %ÄÕÃÁÔÉÏÎ 'ÁÚÅÔÔÅȟ 6ÏÌÕÍÅ ίάȟ .ÕÍÂÅÒ Ψ ÁÖÁÉÌÁÂÌÅ ÁÔȡÈÔÔÐÓȡȾȾÇÁÚÅÔÔÅȢÅÄÕÃÁÔÉÏÎȢÇÏÖÔȢÎÚȾÁÒÔÉÃÌÅÓȾ-àÏÒi-identity-language-and-culture-

to-thrive-at-te-matatini-2017/ 
31 See Pihama L et al., 2014, p. 43. 
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&ÉÇÕÒÅ ΨȢΦȡ  -ÅÁÓÕÒÅÓ ÏÆ +ÁÐÁ (ÁËÁȭÓ )ÍÐÁÃÔ ÏÎ 3ÏÃÉÁÌ 7ÅÌÌÂÅÉÎÇ 

 QUESTION  
ɀ 

STRONGLY 
AGREEɀ 

AGREEɀ NEITHER 
AGREE NOR 
DISAGREEɀ 

DISAGREEɀ STRONGLY 
DISAGREEɀ 

Kapa Haka has 
provided me and/or 
ÍÙ ×ÈàÎÁÕ ×ÉÔÈ Á 
richer and more 
meaningful life 

 
9.47% 
63 

 
1.05% 
7 

 
18.95% 
126 

 
28.57% 
190 

 
41.95% 
279 

Kapa Haka has 
allowed me to 
connect with 
others and in a 
meaningful way 

9.64% 
64 

0.60% 
4 

12.95% 
86 

30.42% 
202 

46.39% 
308 

Kapa Haka is a 
valuable tool to 
build 
whanaungatanga 
(relationships) 
across cultures on a 
local and 
international level  

10.81% 
72 

0.00% 
0 

3.15% 
21 

24.62% 
164 

61.41% 
409 

 
3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ !ÕÄÉÅÎÃÅ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ  ! ÓÅÒÉÅÓ ÏÆ ÑÕÅÓÔÉÏÎÓ ×ÅÒÅ ÁÓËÅÄ ÏÆ 
survey responders regarding their views on the relationship between their participation in Kapa Haka and key social 
wellbeing attributes.  Over 77% of respondents indicated they believed Kapa Haka provided them with a way to 
connect with others in a meaningful way.  There was also overwhelming support (86%) for the notion that Kapa Haka 
provides a valuable tool to build cross-cultural relationships here in Aotearoa New Zealand and abroad.  

)ÎÄÉÃÁÔÏÒ Ωȡ  .ÇàËÁÕ 4ÁÐÁÔÁÈÉ Ⱦ Social Cohesion and Resilience 

While the impacts of social cohesion and resilience are not rated highly in the postgraduate literature reviewed 

by the author, it is an important impact that represents significant value.  This impact also has relevance in terms 

of creating a stronger democracy (Stern and Seifert, 2009; cited in Allan, Grimes, & Kerr, 2013) and it is within this 

context that Kapa Haka delivers considerable value to the state.  As noted in the 4Å (ÕÁ×ÁÉ 0àÒÁÅ +Ïia te Korari 

report, social cohesion promotes a set of shared values and commitment to community, with five important 

elements:  belonging, conclusion, participation, recognition and legitimacy (Allan, Grimes, & Kerr, 2013).  

Furthermore, Kapa Haka embodies an appreciation for whanaungatanga and the acceptance and 

encouragement of diversity and creative thinking in a range of fields (Pihama, 2014).  

The .Çà (ÕÁ Á 4àÎÅ 2ÏÒÅ report expands upon this evidence by highlighting the role of Kapa Haka in fostering a 

richer, more cohesive and inclusive Society in New Zealand.  This is exampled through the following testimony: 

Ȱ7ÉÔÈÏÕÔ Á ÄÏÕÂÔȟ ÉÔ ÄÏÅÓ ÃÏÎÔÒÉÂÕÔÅ ÔÏ !ÏÔÅÁÒÏÁ .Å× :ÅÁÌÁÎÄȟ ÎÏÔ ÏÎÌÙ ÔÏ -àÏÒÉ ÂÕÔ ÔÏ ÁÌÌ .Å× :ÅÁÌÁÎÄÅÒÓȢ  7Å 

ÁÒÅ Á ×ÅÌÃÏÍÉÎÇ ÐÅÏÐÌÅ ȣÉÎÃÌÕÓÉÖÅ ÏÆ ÁÎÙ ÃÕÌÔÕÒÅ ÔÈÁÔ ÃÏÍÅÓ ÔÏ ÊÏÉÎ ÏÕÒ ÇÒÏÕÐÓ ÏÒ ÔÏ ÌÅÁÒÎ +ÁÐÁ (ÁËÁ ÏÒ ÔÏ ÅÖÅÎ 

attend our performances.  So I think Kapa Haka is a way of gathering peÏÐÌÅ ÔÏÇÅÔÈÅÒ ÁÓ ȣ .Å× :ÅÁÌÁÎÄÅÒÓȱȢ32  

Another participant focused on how Kapa Haka delivers enormous benefits that derive from whanaungatanga 

                                                                    
32 Ibid, p. 24. 
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ÁÎÄ ÃÏÌÌÅÃÔÉÖÅ ÁÇÅÎÃÙ ÁÎÄ ÓÔÁÔÅÄȡ  Ȱ/ÕÒ ÐÅÏÐÌÅ ÁÒÅ ÉÎ Á ÓÔÁÔÅ ÏÆ ×ÅÌÌÎÅÓÓ ×ÈÅÎ ×Å ÁÒÅ ÐÁÒÔÉÃÉÐÁÔÉÎÇ ÉÎ ÏÕÒ ÃÕÌÔÕÒÅ, 

ÓÏ ×ÈÅÎ ×Å ÁÒÅ ÐÁÒÔ ÏÆ Á ÒÏÏÐı ÈÁËÁȟ ÔÈÅ ÓÐÉÒÉÔÕÁÌ ÁÎÄ ÍÅÎÔÁÌ ÁÎÄ ×ÈàÎÁÕ ÁÎÄ ÐÈÙÓÉÃÁÌ ÎÅÅÄÓ ÁÒÅ ÂÅÉÎÇ ÍÅÔȱȢ 33  

A third poignant testimony attributed the power of Kapa Haka to increasing community resilience by relating:  

Ȱ*ÕÓÔ ÁÓ Á ÍÁÒÁÅ ÉÓ ÄÉÓÔÉÎÃÔÌÙ ÄÉÆÆÅÒÅÎÔȟ ÙÅÔ ÃÏÈÅÓÉÖÅ ȣ +ÁÐÁ (ÁËÁ ÁÌÌÏ×Ó ÔÈÅ ÉÎÄÉÖÉÄÕÁÌÓ ×ÉÔÈÉÎ ÔÈÅ ÇÒÏÕÐ ȣ ÔÏ 

have a community sense of belonging, along with that reawakening [and] the supportive structures that allow 

ÔÈÅÍ ÔÏ ÕÓÅ ÔÈÅ ÓËÉÌÌÓ ÉÎ ÔÈÅÉÒ ÖÁÒÉÏÕÓ ÓÅÔÔÉÎÇÓȱȢ 34 

Taking these arguments further, the 4Å (ÕÁ×ÁÉ 0àÒÁÅ +ÏÉÁ ÔÅ +ÏÒÁÒÉ report adds that social cohesion contributes 

to further spin-ÏÆÆÓȟ ÓÕÃÈ ÁÓ ÔÈÅ ÒÅÓÉÌÉÅÎÃÅ ÏÆ ×ÈàÎÁÕȟ ÈÁÐı ÁÎÄ É×É ÁÓ ÁÎ ÅÓÓÅÎÔÉÁÌ ÅÌÅÍÅÎÔ ÏÆ ÃÏÍÍÕÎÉÔÙ 

ÄÅÖÅÌÏÐÍÅÎÔȢ  4ÈÉÓ ÉÎÃÌÕÄÅÓ ÔÈÅ ÃÏÌÌÅÃÔÉÖÅ ÓÔÒÅÎÇÔÈ ÏÆ ×ÈàÎÁÕ ÁÎÄ ÔÈÅ ÐÏÔÅÎÔÉÁÌ ÆÏÒ ×ÈàÎÁÕ ÔÏ ÐÒÏÖÉÄÅ ÔÈÅÉÒ Ï×Î 

solutions to the challenges they face.35  The case study of wpotiki Mai Tawhiti, for instance, illustrates that before 

ÔÈÅ ÇÒÏÕÐȭÓ ÅÓÔÁÂÌÉÓÈÍÅÎÔ ÔÈÅÒÅ ×ÁÓ Á ÇÅÎÅÒÁÌ ÌÁÃË ÏÆ ÓÅÌÆ-esteem among the young people, as well as a 

diminished capacity to support the paepae of the various marae.  Kapa Haka has reversed this trend while 

ÐÒÏÖÉÄÉÎÇ Á ÐÌÁÔÆÏÒÍ ÆÏÒ ÔÈÅ ÍÁÎÁ ÏÆ 7ÈÁËÁÔÏÈÅÁ ÔÏ ÂÅ ÕÐÈÅÌÄ ÉÎ ÔÈÅ ÁÒÅÁȢ  4ÈÅ ÒÅÐÏÒÔ ÎÏÔÅÓȡ Ȱ7ÈÉÌÅ ÔÈÅ ÍÁÎÙ 

achievements of the kapa at [a] regional and national level are a source of pride; the growth and development of 

ÉÎÄÉÖÉÄÕÁÌÓȟ ×ÈàÎÁÕȟ ÈÁÐı ÁÎÄ ÔÈÅ É×Éȟ ÔÈÒÏÕÇÈ +ÁÐÁ (ÁËÁȟ ÉÓ ÃÏÎÓÉÄÅÒÅÄ ÍÏÒÅ ÓÉÇÎÉÆÉÃÁÎÔȱȢ36    

Indicator 8:  Hauora / Health  

One of the vital areas of research is around the health impacts of Kapa Haka and the role the art form plays in 

ÈÅÁÌÔÈ ÐÒÏÍÏÔÉÏÎȢ  4ÈÅÒÅ ÉÓ Á ÐÌÅÔÈÏÒÁ ÏÆ ÒÅÓÅÁÒÃÈ ÒÅÇÁÒÄÉÎÇ ÔÈÅ ÁÄÖÁÎÃÅÍÅÎÔ ÏÆ -àÏÒÉ ÈÅÁÌÔÈ ÏÕÔÃÏÍÅÓ ÔÈÁÔ 

ÁÃËÎÏ×ÌÅÄÇÅ ÔÈÅ ÓÕÂÓÔÁÎÔÉÁÌ ÈÅÁÌÔÈ ÉÎÅÑÕÉÔÉÅÓ ÔÈÁÔ -àÏÒÉ ÓÕÆÆÅÒ ÏÖÅÒÁÌÌ ÃÏÍÐÁÒÅÄ ×ÉÔÈ ÎÏÎ--àÏÒÉȢ  (Ï× +ÁÐÁ 

Haka provides a culturally appropriate response to these disparities has also been considered (Pihama, 2014).  

4ÈÅ ÃÕÒÒÅÎÔ ÂÏÄÙ ÏÆ ÒÅÓÅÁÒÃÈ ÓÕÐÐÏÒÔÓ ÔÈÅ ÖÉÅ× ÔÈÁÔ +ÁÐÁ (ÁËÁ ÃÏÎÔÒÉÂÕÔÅÓ Á ȬÈÅÁÌÔÈÙ ÌÉÆÅÓÔÙÌÅȭȟ ×ÈÉÃÈȟ ÁÃÃÏÒÄÉÎÇ 

to some researchers, embodies a balance between spirituality (taha wairua), intellect and emotions (taha 

hinenÇàÒÏȟ ÔÈÅ ÈÕÍÁÎ ÂÏÄÙ ɉÔÁÈÁ ÔÉÎÁÎÁɊȟ ÁÎÄ ÈÕÍÁÎ ÒÅÌÁÔÉÏÎÓÈÉÐÓ ɉÔÁÈÁ ×ÈàÎÁÕɊȢ  !Ó ÎÏÔÅÄ ÂÙ ÓÏÍÅ 

researchers, Kapa Haka plays a central role in a number of marae-based mental health recovery programmes 

(Wirihana, 2008) and iwi-based health promotion programmes (Henwood, 2007).  

                                                                    
33 Ibid. 
34 Ibid, p. 33. 
35 See University of Waikato, 2017, p. 17. 
36 Ibid, p. 11. 
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Figure 2.1:  Kapa Haka and Fitness Impact 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ !ÕÄÉÅÎÃÅ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ  4ÈÅ ÁÂÏÖÅ ÇÒÁÐÈ ×Å ÃÁÎ ÓÅÅ ÔÈÁÔ Á 
large proportion of Te Matatini performers (64%) dedicate more time to fitness and exercise when participating in 
Kapa Haka.   

 

The .Çà (ÕÁ Á 4àÎÅ Rore report cites several articles and examples of postgraduate literature that explore the 

ÉÎÔÅÒÆÁÃÅ ÂÅÔ×ÅÅÎ +ÁÐÁ (ÁËÁ ÁÎÄ ×ÅÌÌÂÅÉÎÇ ÁÓ Á ÖÅÈÉÃÌÅ ÆÏÒ ÈÅÁÌÔÈ ÐÒÏÍÏÔÉÏÎ ɉ0ÁÅÎÇàȟ ΤΡΡΪɊȢ  4ÈÉÓ ÉÎcludes 

(ÅÎ×ÏÏÄȭÓ ɉΤΡΡΩɊ ×ÏÒËȟ ×ÈÉÃÈ ÒÅÌÁÔÅÓ ÔÈÅ ÐÒÅÓÅÒÖÁÔÉÏÎ ÏÆ ÔÒÁÄÉÔÉÏÎÁÌ ËÎÏ×ÌÅÄÇÅ ÁÎÄ ÃÏÎÓÉÄÅÒÓ ÔÈÁÔ ÔÈÅ 

participation in cultural activities such as Kapa Haka promotes better nutrition and physical exercise health 

promotion programmes.  Another is JohÎÓÔÏÎȭÓ ɉΤΡΡΩɊ ×ÏÒËȟ ×ÈÉÃÈ provides an important investigation into the 

ÁÂÉÌÉÔÙ ÏÆ -àÏÒÉ ÓÏÎÇ ÁÎÄ ÄÁÎÃÅ ÔÏ ÈÅÁÌ ÈÉÓÔÏÒÉÃÁÌ ÔÒÁÕÍÁȟ ÁÎÄ ÆÉÎÁÌÌÙȟ Á ÒÅÖÉÅ× ÏÆ 0ÏÒÔÅÒȭÓ ɉΤΡΣΤɊ ÍÁÓÔÅÒȭÓ ÔÈÅÓÉÓ 

provides a useful framework with which to measure, iwi wellbeing.  

The report also provides indicative testimonies that confer with the overarching view that Kapa Haka promotes a 

broad range of health benefits.  While some of these accrue from a secure sense of cultural identity, the ability of 

Kapa Haka to provide for the spiritual, mental, physical and emotional needs is also highlighted. 37  There is also 

ample anecdotal evidence to show how the shift to competitive Kapa Haka has set new standards among Kapa 

Kaka groups across the country in the areas of fitness and nutrition.  One practitioner noÔÅÄȡ Ȱ4ÈÅÒÅȭÓ ÂÅÅÎ ÓÕÃÈ 

                                                                    
37 Ibid, p. 40. 
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Á ÓÈÉÆÔ ÉÎ ÔÈÅ ÐÁÓÔ ÄÅÃÁÄÅȣÔÏ ÇÅÔ ÂÅÔÔÅÒ ÁÔ ÔÈÅÉÒ ÃÒÁÆÔȟ ÔÈÅÙȭÖÅ ÒÅÁÌÉÓÅÄ ÉÔ ÔÁËÅÓ ÁÎ ÅÆÆÏÒÔȟ ÉÔ ÍÅÁÎÓ ÅØÅÒÃÉÓÉÎÇȟ ÉÔ 

ÍÅÁÎÓ ÅÁÔÉÎÇ ÒÉÇÈÔȟ ÉÔ ÍÅÁÎÓ ÍÁËÉÎÇ ÓÕÒÅ ÔÈÁÔ ÙÏÕȭÒÅ ÎÏÔ ÄÒÉÎËÉÎÇ ÅØÃÅÓÓÉÖÅÌÙȟ ÑÕÉÔÔÉÎÇ ÓÍÏËÉÎÇɂthese are really 

iÍÐÏÒÔÁÎÔ ÍÅÓÓÁÇÅÓ ÆÏÒ ÏÕÒ ÒÁÎÇÁÔÁÈÉ ÂÅÃÁÕÓÅ ×Å ÁÒÅ ÁÔ ÒÉÓË ÁÓ Á ÐÅÏÐÌÅ ÁÎÄ ×ÅȭÖÅ ÂÅÅÎ ÏÖÅÒÒÅÐÒÅÓÅÎÔÅÄ ÉÎ ÔÏÏ 

ÍÁÎÙ ×ÁÙÓ ÉÎ ÔÈÅÓÅ ÎÅÇÁÔÉÖÅ ÁÒÅÁÓȢȱ38  The influence of Te Matatini events in promoting positive health messages 

was also apparent by the .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ Wellbeing Survey which illustrated overwhelming 

support for the organisations no-smoking and no-alcohol policies.  While these policies were largely unpopular 

when introduced in 2011, they are now part and parcel of the cuÌÔÕÒÅ ÏÆ +ÁÐÁ (ÁËÁ ÁÎÄ 4Å -ÁÔÁÔÉÎÉȭÓ ÏÎÇÏÉÎÇ 

ÅÆÆÏÒÔÓ ÔÏ ÐÒÏÍÏÔÅ ×ÈàÎÁÕ ÏÒÁ ÁÎÄ ÈÅÁÌÔÈÙ ÃÏÍÍÕÎÉÔÉÅÓȢ 

Figure 2.2:  Te Matatini Smokefree Policy 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ !ÕÄÉÅÎÃÅ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ  /ÖÅÒ ίάϻ ÏÆ ÁÌÌ ÒÅÓÐÏÎÄÅÎÔÓ ÁÇÒÅÅÄ 
wiÔÈ 4Å -ÁÔÁÔÉÎÉȭÓ ÓÍÏËÅÆÒÅÅ ÐÏÌÉÃÙ ×ÈÉÃÈ ÉÓ ÔÈÅ ÆÉÒÓÔ ÏÆ ÔÈÒÅÅ ÍÅÁÓÕÒÅÓ ÕÓÅÄ ÉÎ ÔÈÅ ÓÕÒÖÅÙ ÔÏ ÉÌÌÕÓÔÒÁÔÅ ÈÏ× +ÁÐÁ 
Haka promotes positive health outcomes for participants. 

                                                                    
38 The policy was introduced at the 2011 Te Matatini ki te Ra celebrations.  The author personally attended this festival.  
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Figure 2.3:  Te Matatini Alcohol Free Policy 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óhia Audience Wellbeing Survey 2019.  Almost 98% of all respondents agreed 
×ÉÔÈ 4Å -ÁÔÁÔÉÎÉȭÓ ÁÌÃÏÈÏÌ ÆÒÅÅ ÐÏÌÉÃÙ ×ÈÉÃÈ ÉÓ ÔÈÅ ÓÅÃÏÎÄ ÏÆ ÔÈÒÅÅ ÍÅÁÓÕÒÅÓ ÕÓÅÄ ÉÎ ÔÈÅ ÓÕÒÖÅÙ ÔÏ ÉÌÌÕÓÔÒÁÔÅ ÈÏ× +ÁÐÁ 
Haka promotes positive health outcomes.  

 

Figure 2.4:  Te Matatini Fizzzy Drinks & Deep-Fried Foods Policy 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ !ÕÄÉÅÎÃÅ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ  /ÖÅÒ έΫϻ ÏÆ ÁÌÌ ÒÅÓÐÏÎÄÅÎÔÓ ÁÇÒÅÅÄ 
×ÉÔÈ 4Å -ÁÔÁÔÉÎÉȭÓ ÆÉÚÚÙ ÄÒÉÎËÓ ÁÎÄ ÄÅÅÄ ÆÒÉÅÄ ÆÏÏÄÓ ÐÏÌÉÃÙ ×ÈÉÃÈ ÉÓ ÔÈÅ ÔÈÉÒÄ ÏÆ ÔÈÒÅÅ ÍÅÁÓÕÒÅÓ ÕÓÅd in the survey to 
illustrate how Kapa Haka promotes positive health outcomes.  
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VALUE CATEGORY 3:  052!052!7(%4® TUKUTUKU / ECONOMIC DEVELOPMENT 

Kapa Haka as a tool for economic development 

The literature review revealed that while there is ample evidence to support the view that Kapa Haka makes a 

considerable economic impact, information providing insights into the overall economic contribution of Kapa 

Haka is relatively sparse.  However, a wealth of economic research and data has been produced by Te Matatini 

over the past five years which previous researchers have not considered.  There are also other quantitative data 

sets available from related sectors, such as tourism and broadcasting, which illustrate the numerous ways that 

Kapa Haka contributes to the New Zealand economy.  While this data is not analysed for the purposes of this 

thesis, it would be an area in which future researchers would no doubt find statistics able to reinforce the 

findings of the .Çà (ÕÁ Ï 4àÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ report (see graph below), which show that Te Matatini 

performers enjoy a high overall employment status. 

The following four indicators utilised here to capture the economic wellbeing impacts of Kapa Haka are: (9) 

Umanga / Employment (10) Te Ngira Tuitui / Entrepreneurialism (11) Mahitahi / Productivity and (12) Pakihi Taiao / 

International Trade. 

Figure 2.5:  Employment 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ  4Å -ÁÔÁÔÉÎÉ ÐÅÒÆÏÒÍÅÒÓ ÁÒÅ ÂÙ ÁÎÄ ÌÁÒÇÅ ÉÎ ÓÏÍÅ 
kind of employment which can be visibly seen in the above graph.  While almost 58% are in full time paid 
employment another 20% are either self-employed or in part time paid employment.   
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Indicator 9:  Umanga / Employment 

While no specific research on the impacts of Kapa Haka on employment was found in the literature review, some 

anecdotal evidence is provided that indicates that Kapa Haka leads to career pathways in the tourism and 

education sectors.  In the .Çà (ÕÁ Á 4àÎÅ 2ÏÒÅ ÒÅÐÏÒÔȟ ÏÎÅ ÔÅÁÃÈÅÒ ÒÅÍÁÒËÅÄȡ  Ȱ+ÁÐÁ (ÁËÁ ÃÁÎ ÍÁËÅ Á ÆÕÔÕÒÅ ÆÏÒ 

ÏÕÒ ËÉÄÓȢ  %ÖÅÎ ÔÅÁÃÈÉÎÇ +ÁÐÁ (ÁËÁȟ ) ÔÈÉÎËȟ ÉÓ ÁÎ ÕÎÄÅÒÖÁÌÕÅÄ ÃÁÒÅÅÒ ÐÁÔÈȟȱ ×ÈÉÌÅ ÁÎÏÔÈÅÒ ÐÁÒÔÉÃÉÐÁÎÔ ÓÔÁÔÅÄȡ 

Ȱ9ÏÕ ÃÁÎ ÇÅÔ ÐÁÉÄ ÁÓ Á ÔÕÔÏÒȢ  3ÃÈÏÏÌÓ ÁÒÅ ÃÁÌÌÉÎÇ ÏÕÔ ÁÎÄ ÙÏÕ ÃÁÎ ÇÅÔ Á ÇÏÏÄ ÃÁÒÅÅÒ ÉÎ ÂÅÉÎÇ Á ÔÅÁÃÈÅÒ ÏÆ -àÏÒÉ 

0ÅÒÆÏÒÍÉÎÇ !ÒÔÓ ×ÉÔÈÉÎ Á ËÕÒÁȢ  )Ô ÉÓ Á ÖÉÁÂÌÅ ÃÁÒÅÅÒȟ ÙÏÕȭÖÅ ÊÕÓÔ ÇÏÔ ÔÏ ÍÁËÅ ÓÕÒÅ ÙÏÕȭÖÅ ÂÅÅÎ ÔÒÁÉÎÅÄ ×ÅÌÌȟ ÙÏÕȭÒÅ 

×ÅÌÌ ËÎÏ×Îȟ ÙÏÕ ÃÁÎ ÊÕÓÔÉÆÙ ×ÈÏ ÙÏÕ ÁÒÅ ÁÎÄ Á×ÁÙ ÙÏÕ ÇÏȟ ÍÁËÅ Á ÇÏÏÄ ÃÁÒÅÅÒ ÏÕÔ ÏÆ ÉÔȢȱ 39 

!ÎÏÔÈÅÒ ËÅÙ ÅÍÐÌÏÙÍÅÎÔ ÁÒÅÁ ÉÄÅÎÔÉÆÉÅÄ ÉÎ ÔÈÅ ÌÉÔÅÒÁÔÕÒÅ ÉÓ ÉÎ ÔÏÕÒÉÓÍȢ  !ÎÏÔÈÅÒ ÐÁÒÔÉÃÉÐÁÎÔ ÎÏÔÅÄȡ  Ȱ9ÏÕ ÃÁÎ 

ÍÁËÅ ÍÏÎÅÙ ÏÕÔ ÏÆ +ÁÐÁ (ÁËÁȢ  2ÏÔÏÒÕÁ ÉÓ Á ÇÏÏÄ ÅØÁÍÐÌÅ ÏÆ ÔÈÁÔȢ  7ÅȭÖÅ ÇÏÔ Ô×Ï ÏÒ ÔÈÒÅÅ ÇÒÏÕÐÓ ÈÅÒÅ ÔÈÁÔ ÁÒÅ 

making money out of Kapa Haka and ÂÅÉÎÇ -àÏÒÉ ÉÎ ÇÅÎÅÒÁÌȢ  )Î ÅÓÓÅÎÃÅȠ ÔÈÅ ÐÅÏÐÌÅ ÁÒÅ ÇÏÉÎÇ ÔÏ ÓÅÅ ÔÈÅ +ÁÐÁ 

Haka and have a hangi.  It is satisfying a need for the visitors and its income to the performers and income to the 

ÓÕÐÐÏÒÔÉÎÇ ÂÕÓÉÎÅÓÓÅÓȟ ÓÏ ÔÈÅÒÅȭÓ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÔÈÅÒÅȢȱ40  A third participant also supported these views and  

ÓÔÁÔÅÄȡ Ȱ!ÌÌ ÍÙ ÍÁÔÅÓ ÆÒÏÍ 2ÏÔÏÒÕÁ ÌÅÁÒÎÔ ÇÏÏÄ ÍÏÎÅÙ ÈÁÂÉÔÓ ÔÈÒÏÕÇÈ ÓÔÁÒÔÉÎÇ ÙÏÕÎÇȟ ÆÒÏÍ ΣΥȟΣΦȟ ÁÎÄ ÔÈÅÙ ×ÅÒÅ 

ÍÁËÉÎÇ ΏΤΡȟ ΏΥΡ Á ÓÈÏ× ÁÎÄ ÎÏ× ÔÈÅÙȭÒÅ ɍÅÁÒÎÉÎÇɎ ÕÐ×ÁÒÄÓ ÏÆ ΏΨΡȢ  )Ô ÉÓ ÁÃÔÕÁÌÌÙ Á ÖÉÁÂÌÅ ÃÁÒÅÅÒ ÐÁÔÈȢȱ 41 

Indicator 10:  Te Ngira Tuitui / Entrepreneurialism 

Despite the limitations of existing postgraduate research identifying the impact of Kapa Haka on 

entrepreneurialism, important observations have been made in the works of Allan and colleagues (2013) that are 

worth mentioning here.  This includes their assessment that the overall growth and development in the cultural 

sector generates higher levels of human capital.  Human capital has long been recognised as an important driver 

of economic growth (see, for example, Lucas 1998).  The Te Huawai PàÒÁÅ +ÏÉÁ ÔÅ +ÏÒÁÒÉ ÒÅÐÏÒÔ ÃÉÔÅÓ ÔÈÉÓ ȬÃÒÅÁÔÉÖÅ 

ÃÌÁÓÓȭ ÏÒ ×ÏÒËÆÏÒÃÅ ÁÓ ÂÅÉÎÇ ÃÏÍÐÏÓÅÄ ÏÆ ÈÉÇÈÌÙ ÓËÉÌÌÅÄȟ ÅÄÕÃÁÔÅÄ ÁÎÄ ÔÁÌÅÎÔÅÄ ÉÎÄÉÖÉÄÕÁÌÓȢ  )Î ÁÄÄÉÔÉÏÎȟ ÎÅ× 

technology is leading to the emergence of new job profiles in the creative cultural sector so that the image of 

artists and creators is fundamentally changing. The new creative workforce is meant to be young, multiskilled, 

flexible, 

                                                                    
39 Ibid, p. 46. 
40 Ibid. 
41 Ibid.  
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Figure 2.6:  Career and Personal Growth 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ ΨΦΧίȢ  )Î ÔÈÅ ÁÂÏÖÅ figure, we can see that around 60% 
of survey respondents felt that Kapa Haka provided opportunities for professional growth and career advancement, 
while 22% provided neutral responses. 

psychologically resilient, independent, single and unattached to a particular location. The report stresses the 

argument that these new realities of work and labour have to be recognised more extensively in up to date 

labour market strategies and cultural policy concepts. 

The .Çà (ÕÁ Á 4àÎÅ 2ÏÒÅ report provides testimonies that highlight perceptions that the creative workforce 

ÉÎÃÌÕÄÅÓ ÓÅÖÅÒÁÌ -àÏÒÉ Ï×ÎÅÄ ÓÍÁÌÌ ÂÕÓÉÎÅÓÓÅÓ ÔÈÁÔ ÁÒÅ ÓÕÐÐÏÒÔÅÄ ÂÙ ÔÈÅ +ÁÐÁ (ÁËÁ ÅÃÏÎÏÍÙȢ  !Ó ÏÎÅ 

participant noted previously, the Kapa Haka economy provides the ability to run a concert group as a small 

ÂÕÓÉÎÅÓÓȟ ÌÅÄ ÂÙ -àÏÒÉȟ Ï×ÎÅÄ ÂÙ -àÏÒÉ ÁÎÄ ÍÁÎÁÇÅÄ ÂÙ -àÏÒÉȱȢ 42  !ÎÏÔÈÅÒ ÓÔÁÔÅÄȡ Ȱ)ÔȭÓ ÔÈÅ ÅÎÔÒÅÐÒÅÎÅÕÒÉÁÌ 

ÎÁÔÕÒÅ ÏÆ ×ÈÁÔ -àÏÒÉ ÁÒÅ ÄÏÉÎÇ ÉÎ 2ÏÔÏÒÕÁ ×ÈÉÃÈ ) ÔÈÉÎË ÉÓ ÓÔÉÌÌ ÁÎ ÕÎÔÁÐÐÅÄ ÍÁÒËÅÔȢ  !ÎÄ ×ÈÅÎ Ùou look at the 

                                                                    
42 Ibid, page 52. 
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visionary components of entrepreneurial small business that are happening here, I think that is quite a critical 

ÆÁÃÔÏÒ ÏÆ ÓÕÃÃÅÓÓ ÔÈÁÔ ÃÏÕÌÄ ÌÅÁÄ ÁÎÄ ÉÎÆÏÒÍ ÏÔÈÅÒ ÃÏÍÍÕÎÉÔÉÅÓ ÎÁÔÉÏÎ×ÉÄÅȢȱ 43 

While primary data is not available to illustrate the nature and number of businesses and the full extent of 

entrepreneurial activity supported by the Kapa Haka economy, this area should be investigated further.   

Figure 2.7:  Productivity Economy 

 

3ÏÕÒÃÅȡ .Çà (ÕÁ Ï 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖey 2019.  The productivity contribution of performers is 
significant.  As the above graph indicates, Te Matatini performers spent on average 143 hours on fundraising 
activities.  

Indicator 11:  Mahitahi / Productivity 

A key area that is not often considered in relation to the economic value of Kapa Haka is its associated 

ȬÐÒÏÄÕÃÔÉÖÉÔÙȭ ÁÃÔÉÖÉÔÙȢ  $ÁÔÁ ÃÏÌÌÁÔÅÄ ÄÕÒÉÎÇ ÔÈÅ .Çà (ÕÁ Ï 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉa Wellbeing Survey illustrates 

that the amount of unpaid hours that performers contribute is higher than previously estimated.  This data 

shows that on average a Te Matatini performer will spend 143 hours on fundraising and over 487 hours attending 

ÐÒÁÃÔÉÃÅÓ ÁÎÄ ×àÎÁÎÇÁȢ  4ÈÅ .Çà (ÕÁ Á 4àÎÅ 2ÏÒÅ report considers that voluntary support afforded to Kapa Haka 

ÒÅÐÒÅÓÅÎÔÓ Á ÍÁÓÓÉÖÅ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ ÔÈÅ ÅÃÏÎÏÍÉÃ ÉÍÐÁÃÔ ÏÆ ÔÈÅ ÁÒÔ ÆÏÒÍ ÁÎÄ ÉÔÓ ÏÖÅÒÁÌÌ ÖÁÌÕÅȢ  Ȱ4ÈÅÒÅ ÁÒÅ ÖÁÓÔ 

volumes of hours that unpaid workers commit to supporting every Matatini campaign, every community festival, 

every school haka concert, which represents a massive contribution to the success of Kapa Haka and its overall 

ÖÁÌÕÅȱȟ ÁÓÓÅÒÔÅÄ ÏÎÅ ÐÁÒÔÉÃÉÐÁÎÔȟ ×ÈÉÌÅ ÁÎÏÔÈÅÒ ÐÏÉÎÔÅÄ ÏÕÔ ÔÈÁÔ ȰÏÔÈÅÒ ÁÓÐÅÃÔÓ ÏÆ +ÁÐÁ (ÁËÁȭÓ ÐÒÏÄÕÃÔÉÖÉÔÙ ÁÒÅ 

                                                                    
43 Ibid. 
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ȬÉÎ ËÉÎÄȭ ÅØÃÈanges, where no money changes hands but community resources are drawn upon, such as venue 

ÁÎÄ ÆÁÃÉÌÉÔÙ ÒÅÎÔÁÌÓ ÁÓ ×ÅÌÌ ÁÓ ËÏÈÁ ɉÄÏÎÁÔÉÏÎÓɊȢȱ  

Figure 2.8:  Productivity Contribution by Te Matatini Performers 2017 

Indicator No. Performers  Performer Hours Hourly Rate - $20.5544 

Performance Hours 1,880 915,560 $18.81m  

Volunteer Hours 1,880 268,840 $5.52m 

Total  $24.33m 

Total Direct and Indirect Economic Contribution 

The economic potential of voluntary activity associated with Kapa Haka has also been previously examined in 

research conducted by Karaitiana (2016),45 who estimated that the voluntary sector of Kapa Haka contributes 

millions to the national economy.  Her estimate is informed by anecdotal evidence collected from performers 

and tutors as part of a research study titled, -à ÔÅ ÈÕÒÕÈÕÒÕȡ +ÁÐÁ (ÁËÁ ÉÓ Á ÓÏÕÎÄ ÉÎÖÅÓÔÍÅÎÔȦ  The formula used 

by Karaitiana was arrived at by estimating the number of hours of training undertaken by the 45 teams 

ÐÁÒÔÉÃÉÐÁÔÉÎÇ ÉÎ ÔÈÅ ΤΡΣΧ .ÁÔÉÏÎÁÌ &ÅÓÔÉÖÁÌȟ ×ÈÉÃÈ ×ÁÓ ÈÅÌÄ ÉÎ wÔÁÕÔÁÈÉ ɉ#ÈÒÉÓÔÃÈÕÒÃÈɊȢ  She then applied an hourly 

labour rate of $20.  Applying this ÆÏÒÍÕÌÁ ÔÏ ÔÈÅ ΤΡΣΩ .ÁÔÉÏÎÁÌ &ÅÓÔÉÖÁÌȟ ÔÈÅ ÉÎÄÉÃÁÔÉÖÅ ÃÏÎÔÒÉÂÕÔÉÏÎ ÏÆ ÔÈÉÓ ȬÈÉÄÄÅÎ 

ÅÃÏÎÏÍÙȭ ÉÓ ÅÓÔÉÍÁÔÅÄ ÔÏ ÂÅ ÖÁÌÕÅÄ ÁÔ ΏΤ4.33 million due to the increase in living wages to $20.55 for the 2017 

financial year.  

Indicator 12:  Pakihi Taiao / International Trade 

+ÁÐÁ (ÁËÁ ÈÁÓ ÁÎ ÉÍÐÏÒÔÁÎÔ ÆÕÎÃÔÉÏÎ ÉÎÔÅÒÎÁÔÉÏÎÁÌÌÙ ÁÓ ÔÈÅ ÄÉÓÔÉÎÃÔÉÖÅ ÆÁÃÅ ÏÆ -àÏÒÉ ÃÕÌÔÕÒÅȢ  )Ô ÁÌÓÏ ÐÒÏÖÉÄÅÓ Á 

point of difference in a saturated international marketplace and a uniquÅ ÓÅÌÌÉÎÇ ÐÏÉÎÔ ÆÏÒ .Å× :ÅÁÌÁÎÄ )ÎÃȭÓ 

ÂÒÁÎÄȢ  Ȱ+ÁÐÁ (ÁËÁ ÍÁËÅÓ ÁÎ ÉÎÖÁluable contribution.  From an economic perspective it has been instrumental in 

ÐÒÏÍÏÔÉÎÇ !ÏÔÅÁÒÏÁ .Å× :ÅÁÌÁÎÄ ÔÏ ÔÈÅ ×ÏÒÌÄȢ  4ÈÁÔ ÈÁÓ ÈÕÇÅ ÖÁÌÕÅ ÉÎ ÉÔÓÅÌÆȢ  )ÔȭÓ ÔÈÁÔ ÐÏÉÎÔ ÏÆ ÄÉÆÆÅÒÅÎÃÅ 

overseas where people either know about the All Blacks or the haka, oÒ +ÁÐÁ (ÁËÁȟ ÁÎÄ ÔÈÁÔȭÓ ÔÈÅ ÂÒÁÎÄ ÏÆ .Å× 

:ÅÁÌÁÎÄ ÁÎÄ ÔÈÅ ÖÁÌÕÅ ÏÆ ÔÈÁÔ ÂÒÁÎÄ ÉÓ ÈÕÇÅȟȱ 46  argued one participant.  

This sentiment is reiterated by MacDonald in her thesis titled Expression and Emotion: Cultural Diplomacy and 

National Branding in New Zealand, who adds that the governments need to communicate strategically and 

manage the overall perceptions of their countries.  To this effect, Kapa Haka provides a glimpse into the values 

and culture that tell the Aotearoa New Zealand story, while also providing enjoyment for the purpose of finding 

                                                                    
44 The 2018 New Zealand Living Wage rate was $20.55 an hour ɀ 35 cents more than the 2017 rate and the smallest annual Living Wage 

increase since it was first launched in 2013.  
45 KaÒÁÉÔÉÁÎÁȭÓ ÆÉÓÃÁÌ ÅÓÔÉÍÁÔÅ ÆÏÒ ÔÈÅ ÈÉÄÄÅÎ ÅÃÏÎÏÍÙ ÏÆ +ÁÐÁ (ÁËÁ ÉÓ ÉÎÆÏÒÍÅÄ ÂÙ ÁÎÅÃÄÏÔÁÌ ÅÖÉÄÅÎÃÅ ÃÏÌÌÅÃÔÅÄ ÆÒÏÍ ÐÅÒÆÏÒÍÅÒÓ ÁÎd tutors.   
46 Ibid, pp. 50-55. 
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common ground and building relationships.  As a symbol of national identity, the government has been able to 

advance its national interests overseas.  This is further discussed in the NÇà (ÕÁ Á 4àÎÅ 2ÏÒÅ report and is 

ÓÕÍÍÅÄ ÕÐ ÂÙ ÏÎÅ ÐÁÒÔÉÃÉÐÁÎÔȡ Ȱ4ÈÅÒÅ ÉÓ ÓÕÒÐÒÉÓÉÎÇ ÖÁÌÕÅ ×ÉÔÈ +ÁÐÁ (ÁËÁ ÁÎÄ -àÏÒÉ ÃÕÌÔÕÒÅ ×ÈÅÒÅ ÒÅÌÁÔÉÏÎÓÈÉÐÓ 

are developed through a culture-to-ÃÕÌÔÕÒÅ ÂÁÓÉÓȟ ÐÁÒÔÉÃÕÌÁÒÌÙ ×ÉÔÈ ÃÕÌÔÕÒÅÓ ÉÎ !ÓÉÁȟ #ÈÉÎÁȟ 3ÏÕÔÈ !ÍÅÒÉÃÁȢ   7Åȭve 

helped to facilitate some major investment deals in the last year through our mahi through tourism.  We see 

some real tangible economic benefits in terms of relationships that have been developed culture-to-culture that 

lead to tourism, trade and investmentȱ. 47 

7ÈÉÌÅ ÃÕÒÒÅÎÔ ÒÅÓÅÁÒÃÈ ÉÓ ÌÁÒÇÅÌÙ ÁÎÅÃÄÏÔÁÌȟ ÔÈÅÒÅ ÉÓ Á ÇÒÏ×ÉÎÇ ÃÏÎÓÅÎÓÕÓ ÔÈÁÔ Ȱ+ÁÐÁ (ÁËÁ ÉÓ ÐÁÒÔ ÏÆ ÔÈÅ ÔÅÌÌÉÎÇ ÏÆ 

the story of this country.  And by telling our story, we are providing a broader story about Aotearoa and showing 

ourselves to be uÎÉÑÕÅȱȢ 48  The report provides unequivocal evidence of the broad story reach of Kapa Haka as a 

ÖÉÔÁÌ ÃÏÍÐÏÎÅÎÔ ÏÆ ÎÁÔÉÏÎÁÌ ×ÅÌÌÂÅÉÎÇȢ  !Ó ÁÎ ÁÒÅÁ ÔÈÁÔ ÉÓ ÎÏ× Á ËÅÙ ÆÏÃÕÓ ÆÏÒ 4ÒÅÁÓÕÒÙȭÓ ÎÅ× (Å 0ÕÎÁ (ÁÏ 0àÔÉËÉ 

ÉÎÖÅÓÔÍÅÎÔ ÆÒÁÍÅ×ÏÒËȟ ÔÈÅ ÉÎÔÅÒÆÁÃÅ ÂÅÔ×ÅÅÎ -àÏÒi wellbeing and the Kapa Haka economy has the potential to 

provide tremendous social and economic returns on government investment.   

Conclusion 

The 4Å ÈÕÁ×ÁÉ ÐàÒÁÅ ËÏÉ ÁÔÅ ËÏÒÁÒÉ report (2017) commissioned by Te Matatini rightly points out that the Kapa 

Haka economy is much more extensive than is currently recognised and that without the appropriate tools to 

measure its economic impact, the potential value that Kapa Haka adds to the New Zealand economy will remain 

ÕÎÄÅÒÅÓÔÉÍÁÔÅÄ ÁÎÄ ÕÎÔÁÐÐÅÄȱȢ  4ÈÅ ÁÕÔÈÏÒÓ go on to state that most economic valuation techniques have 

limitations and on their own should not form the basis of any decisions made by government in their allocation 

of funding for culture and the arts.    

As this chapter illustrates, until further research is completed, estimating a dollar value to the SROI contribution 

of the Kapa Haka economy is difficult to quantify without more primary data.  It is therefore important that 

future research calculates this important component of the total value of the Kapa Haka economy.  A growing 

body of literature on this topic by a range of academic institutions and by people actively engaged in the sector is 

a testimony to the importance of such research.  As the next chapter explains, at the heart of these efforts is a 

desire for Te Matatini to be armed with a very strong business case built upon a robust economic framework.   

Key recommendation:  4ÈÉÓ ÓÅÃÔÉÏÎ ÒÅÃÏÍÍÅÎÄÓ ÔÈÁÔ 4Å -ÁÔÁÔÉÎÉ ÁÎÄ ÔÈÅ ×ÉÄÅÒ +ÁÐÁ (ÁËÁ ÓÅÃÔÏÒ ÁÄÏÐÔ ÔÈÅ .Çà 

Ohaoha a Te Matatini framework and a refined set of measures able to guide the establishment of a longitudinal 

wellbeing research project focused on collating primary data to quantify the SROI and wellbeing contribution of 

Kapa Haka.  This project would also contribute to promoting a greater understanding of the value of Kapa Haka and 

the wider Toi MàÏÒÉ ÓÅÃÔÏÒȢ 

                                                                    
47 Ibid. 
48 Ibid. 
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PART II: 

.'@ 0®2/.'/ MANAWANUI  

Chapter 3: The Fiscal Contribution of the Kapa Haka Economy 

THE FISCAL CONTRIBUTION OF KAPA HAKA 

ȰKapa Haka ÉÓ ÎÏÔ Á ȬÖÁÌÕÅ ÁÄÄȭȟ ÉÔ ÉÓ ÔÈÅ ÖÁÌÕÅ ÐÒÏÐÏÓÉÔÉÏÎȱ  

ɀ Mere Takoko 

Introduction  

One of the key findings of previous chapters is that there is a need to develop a programme of research to build 

a deeper appreciation for the contribution that Kapa Haka makes to maximise individual and collective 

wellbeing.  Until then, attribut ing a fiscal value to Kapa HakaȭÓ SROI is both difficult and complex due to the 

dearth of available research that quantifies the wellbeing contribution of the Kapa Haka economy.  But while it is 

problematic at this point to quantify the social, cultural and economic impacts of the art form, it is challenging 

but possible to estimate the economic contribution of Te Matatiniɂthe largest contributor to the Kapa Haka 

economy. 

The following chapter provides an assessment of the biennial fiscal contribution49 that Te Matatini makes to New 

ZealandȭÓ ÎÁÔÉÏÎÁÌ 'ÒÏÓÓ $ÏÍÅÓÔÉÃ 0ÒÏÄÕÃÔ ɉ'$0ɊȢ  It also documents the depth and breadth of the 

organisationȭÓ ÏÖÅÒÁÌÌ ÅÃÏÎÏÍÉÃ ÉÍÐÁÃÔȟ ÁÎÄ ÆÕÒÔÈÅÒ ÁÎÁÌÙÓÅÓ ÔÈÅ ÆÉÓÃÁÌ ÖÁÌÕÅ ÄÅÒÉÖÅÄ ÆÒÏÍ ÉÔÓ ÅÖÅÎÔÓȟ ÁÃÔÉÖÉÔÉÅÓ 

and programmes.  This analysis is largely calculated from ÆÉÎÁÎÃÉÁÌ ÄÁÔÁ ÃÏÌÌÅÃÔÅÄ ÆÒÏÍ 4Å -ÁÔÁÔÉÎÉȭÓ ÃÏÒÐÏÒÁÔÅ 

literature and accountability reports, submitted quarterly by Te Matatini to the Ministry for Culture and Heritage, 

as well as economic reports omitted by previous researchers.   

While the focus of the chapter is to estimate the direct economic contribution of Te MatatiniȭÓ events, 

programmes and activities, ÔÈÅ ÒÅÓÅÁÒÃÈ ÁÌÓÏ ÄÅÍÏÎÓÔÒÁÔÅÓ ÔÈÅ ÉÎÄÉÒÅÃÔ ÏÒ ȬÈÉÄÄÅÎȭ ÅÃÏÎÏÍÉÃ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÈÁÔ 

Te Matatini delivers to the nation.  This contribution was confirmed through a review of financial data, economic 

reports by Angus & Associates and surveys undertaken for the purposes of collecting quantitative data to 

ÍÅÁÓÕÒÅ ÔÈÅ ÅÃÏÎÏÍÉÃ ÃÏÎÔÒÉÂÕÔÉÏÎ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ ÂÉÅÎÎÉÁÌ ÐÒÏÇÒÁÍÍÅ ÏÆ ÅÖÅÎÔÓ ÁÎÄ ÁÃÔÉÖÉÔÉÅÓȢ  Significantly, 

over 1,700 performing artists participated in the .Çà (ÕÁ à 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óhia survey undertaken with the 

46 qualifying Kapa Haka groups of the 2019 National Festival.  An additional 950 attendees also participated in 

                                                                    
49 Te Matatini administers a biennial calendar of events which is reflected in the structure of the audience and participation targets it must 
meet as part of Outcomes Agreement with the Ministry for Culture and Heritage.  Therefore, it is appropriate that any fiscal analysis of the 
organisationȭÓ ÃÏÎÔÒÉÂÕÔÉÏÎ ÒÅÆÌÅÃÔÓ ÔÈÉÓ ÆÕÎÄÉÎÇ ÃÙÃÌÅȢ 
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the survey, the purpose of which was to collate primary data that could then be used to estimate the 

productivity contribution of Kapa Haka.   

The chapter is designed to inform decision-makers and the public about the merits of increasing the 

ÇÏÖÅÒÎÍÅÎÔȭÓ ÃÕÒÒÅÎÔ ÉÎÖÅÓÔÍÅÎÔ ÉÎÔÏ the ÔÒÁÄÉÔÉÏÎÁÌ -àÏÒÉ ÐÅÒÆÏÒÍÉÎÇ ÁÒÔÓȢ  )Ô ÆÕÒÔÈÅÒ ÁÎÁÌÙÓÅÓ the return on 

investment (ROI) that Te Matatini delivers vis-à-vis its current appropriation through its biennial programme of 

Kapa Haka events and activities along with its national livestream and television broadcasts.   

Fiscal Contribution of Te Matatini 

As articulated in the 4Å (ÕÁ×ÁÉ 0àÒÁÅ +ÏÉÁ ÔÅ +ÏÒÁÒÉ report (2017) produced by the University of Waikato (2017), 

the main challenge in attributing a figure to Kapa HakaȭÓ ÅÃÏÎÏÍÉÃ ÃÏÎÔÒÉÂÕÔÉÏÎ ÉÓ ÔÈÅ ȰÌÉÍÉÔÅÄ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ 

the scope of the Kapa Haka economy, as well as the lack of appropriate tools and techniques with which to 

ÍÅÁÓÕÒÅ ÔÈÁÔ ÃÏÎÔÒÉÂÕÔÉÏÎȱȢ50  4ÈÉÓ ÉÓ ÐÁÒÔÉÃÕÌÁÒÌÙ ÔÒÕÅ ×ÉÔÈ ÒÅÇÁÒÄ ÔÏ ×ÈÁÔ ÔÈÅ ÁÕÔÈÏÒÓ ÒÅÆÅÒÒÅÄ ÔÏ ÁÓ ȰÔÈÅ ÈÉÄÄÅÎ 

ÅÃÏÎÏÍÙȱ ÏÆ Kapa Haka, which encompasses the number of practice hours to which performers must commit in 

order to compete at the National Festival.51  The scope of this component of the Kapa Haka economy is further 

expanded in this thesis to include total performer expenditure and the number of volunteer hours spent on 

fundraising by Kapa Haka teams.  

Three wellbeing surveys were undertaken by Te Matatini over the course of preparing this thesis and it is from 

this data that the author was able to establish that the attributable value of the economic contribution of Kapa 

Haka groups is, in fact, much higher than previously thought.  In 2017, these groups contributed a total of $5.38 

million through new expenditure and another $29.37 million through a combined productivity contribution made 

up of voluntary hours spent on fundraising and hours spent on performance preparation.52  This is broken down 

in Table 3.8 which is modelÌÅÄ ÏÎ +ÁÒÁÉÔÉÁÎÁȭÓ ÍÅÔÈÏÄÏÌÏÇÙȟ Á ÍÅÔÈÏÄÏÌÏÇÙ ×ÈÉÃÈ ÉÓ ÁÄÏÐÔÅÄ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅÓ ÏÆ 

estimating the productivity contribution of the 2017 and 2019 National Festivals. 

 

 

 

 

 

                                                                    
50 3ÅÅ 7ÁÉËÁÔÏ 5ÎÉÖÅÒÓÉÔÙȟ 4Å (ÕÁ×ÁÉ 0àÒÁÅ +ÏÉÁ ÔÅ +ÏÒÁÒÉȡ 4ÈÅ ÖÁÌÕÅ ÏÆ Kapa Haka to the New Zealand Economy, Hamilton, New Zealand, 
2018, p.35. 
51 Ibid. 
52 Over 1,700 performers participated in the Ngà (ÕÁ à 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óhia Survey which provides for the first time, a total attributable 
ÖÁÌÕÅ ÏÆ ÖÏÌÕÎÔÁÒÙ ×ÏÒË ÃÏÍÍÉÔÔÅÄ ÂÙ +ÁÐÁ (ÁËÁ ÔÅÁÍÓ ÂÙ ÁÐÐÌÙÉÎÇ +ÁÒÁÉÔÉÁÎÁȭÓ ɉΨΦΧάɊ model.   
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FISCAL CONTRIBUTION OF TE MATATINI NATIONAL FESTIVAL 

Analysis 

4Å -ÁÔÁÔÉÎÉȭÓ ÆÌÁÇÓÈÉÐ ÅÖÅÎÔȟ ÔÈÅ .ÁÔÉÏÎÁÌ &ÅÓÔÉÖÁÌȟ ÉÓ ÓÔÁÇÅÄ ÂÉÅÎÎÉÁÌÌÙ ÁÎÄ ÂÒÉÎÇÓ ÔÏÇÅÔÈÅÒ ÔÏÐ ÔÅÁÍÓ ÆÒÏÍ 

Aotearoa and Australia.  It is the largest initiative administered by Te Matatini and makes a considerable 

economic contribution to the national economy.  The Society has measured this economic contribution over the 

past four National Festivals through research commissioned by market data and analytics research specialists 

Angus & Associates. 

Angus & Associates has collected data from and completed reports on the most recent festivals: Christchurch 

(2015) and Hastings (2017).  The key base information sources used for the report were the following:  

Ɇ A series of report prepared for Te Matatini by Angus & Associates, which present the results of the 

detailed post-event comprehensive survey of the 2015 and 2017 National Festivals  

Ɇ Detailed financial and other information about the festival printed in Te Matatini Annual Reports 

Ɇ The Ministry of Business, Innovation and Employment (MBIEɊ ΤΡΣΥ ÒÅÐÏÒÔ ÅÎÔÉÔÌÅÄ Ȭ-ÁÊÏÒ %ÖÅÎÔÓ 

Development Fund Post-Event Economic Evaluation Guidelines 

Ɇ TÈÅ .Çà (ÕÁ à 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ ÓÕÒÖÅÙ of 46 qualifying National Festival Kapa Haka groups.   

Inputs and factors driving economic benefits 

The data illustrates that the overall contribution of the national festivals has been driven by: 

ǒ visitor-related activity 

Ґ  the number of people attending Te Matatini (event organisers, other event-related staff, 

competitors, spectators, media and event sponsors and partners) 

Ґ  the proportion who are visiting regional centres (including international guests) only because of 

the event 

Ґ  the duration of their stay in regional centres (or New Zealand, if travelling from overseas) 

Ґ  expenditure by visitors (including on accommodation, food and beverage, retail and other items) 

ǒ new expenditure by event organisers 

ǒ new expenditure by event sponsors/partners and the flow-on effects of any activity these 

sponsors/partners undertake (e.g. expenditure on initiatives that are related to, but separate from, the 

festival itself and that also attract visitors to Wellington/New Zealand). 

ǒ new expenditure by event performers and the productivity effects of any voluntary activity these 

performers undertake (e.g. fundraising). 
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Visitor expenditure 

One of the biggest components of the direct economic contribution of National Festivals is visitor expenditure. 

Over the last four festivals, data collected shows that most spectators and event competitors (72% of all festival 

participants) originated from outside the host region.  Of these visitors, 91% cited that attending the festival was 

their main reason for visiting the region.  Calculations of the economic contribution of visitor expenditure show 

that festival attendees spend an average of $918.96 per person, as illustrated in Figure 3.1 below. 

Figure 3.1:  Visitor-related Expenditure 

Cost Area Performers Average 2011-17 
(Average 2011-17) 

All Other Attendees 
 (Average 2011-17) 

Accommodation $464.00* $312.00* 

Transport/fuel in-region $159.37 $185.40 

Parking $7.26 $4.92 

Food/drink $211.81 $190.98 

Other 
activities/attractions 

$52.54 $46.50 

Other retail shopping $131.27 $106.66 

Other $77.07 $72.50 

TOTAL $1,103.32 $918.96 

In the table above, the largest proportion of costs come from accommodation, transport and food, along with 

retail shopping, which is the fourth highest area of expenditure.  Using these expenditure figures, we can 

calculate the total audience-related economic contribution of the festival to its host region by using the 

following calculation:  no. of adults attending x % from outside region x % Te Matatini as main reason to visit x 

average expenditure in region.  We then multiply the total number of individuals by the average visitor 

expenditure.  This can be expressed in formulaic terms as: no. of adults x % of visitors x average expenditure = 

total. 

Based on an economic cost-assessment methodology adopted from the Ministry for Business, Innovation and 

Employment to assess the economic contribution of the tourism and leisure sector, we can derive a figure for 

total visitor-related expenditure.  As noted in the economic impact reports completed by Angus & Associates, 

the previous three festivals made the following overall contributions in visitor-related expenditure: 
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Figure 3.2:  Visitor-related Economic Contribution 2013 

Economic Contribution Calculation ($m) 2013 ($m) 

No. of adults attending (%) 14,207 

% from outside region 70% 

% Te Matatini as main reason to visit 80% 

Average expenditure in region $783.95 

TOTAL 7.8 

Figure 3.3:  Visitor-related Economic Contribution 2015 

Economic Contribution Calculation ($m) 2015 ($m) 

No. of adults attending (%) 16,396 

% from outside region 50% 

% Te Matatini as main reason to visit 97% 

Average expenditure in region $1,110.68 

TOTAL $9.1 

Figure 3.4:  Visitor-related Economic Contribution 2017 

Economic Contribution ($m) 2017 ($m) 

No. of adults attending (%) 19,670 

% from outside region 79% 

% Te Matatini as main reason to visit 97% 

Average expenditure in region $785.85 

TOTAL $12.21 

All figures from Visitor-related economic activity are directly sourced from Angus & Associate economic research 
reports.  The tables do not include any flow-on effects of income earned by those working on the festival or 
associated activities, expenditure by local residents or further expenditure by businesses directly involved (e.g. 
stallholders).  
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New expenditure (event organisers) 

The second component of measuring the direct economic contribution made by the Te Matatini National Festival 

is in new expenditure by event organisers.  Between 2005 and 2017, Te Matatini contributed a total of $10.85 

million in new expenditure.  This is illustrated in Table 3.5, which shows the income, expenditure and surplus of 

the previous seven Te Matatini festivals.  

The table illustrates that the trajectory of growth experienced by Te Matatini during festival years has been 

steadily climbing over the past 10 years.  While new expenditure has increased by 148% over this time period, 

income generated by the festival increased by 278% from $.65 million in 2005 to $2.47 million in 2017.  This figure 

represents an increase of $1.84 million more on the revenue generated by the 2005 festival. 

Figure 3.5:  Event Organiser Income, Expenditure and Surplus 2005-1753 

Year Income Expenditure Surplus 

2005 Te Matatini National 

Festival 

$651,846 $868,931 -$217,085 

2007 Te Matatini National 

Festival 

$508,275 $994,788 -$486,513 

2009 Te Matatini National 

Festival 

$1,502,765 $1,378,872 $123,893 

2011 Te Matatini National Festival $1,771,913 $1,599,385 $172,528 

2013 Te Matatini National 

Festival 

$2,131,549 $1,934,477 $197,072 

2015 Te Matatini National 

Festival 

$2,351,358 $1,920,746 $430,612 

2017 Te Matatini National 

Festival 

$2,465,111 $2,160,694 $304,417 

Total $11,382,817 $10,857,893 $524,924 

2019 (estimate) 54 $3,008,000 $2,923,600 $84,400 

 

                                                                    
53 Financial information included in figure above are sourced from Te Matatini annual reports and vary from the figures reported by Angus & 

Associates in their respective economic reports.  The annual report figures are preferred for the purposes of accuracy as they are audited figures. 
54 Note that Angus & Associates forecasted the economic return of the 2019 Te Matatini National Festival based on projections which are yet to be 

confirmed. 
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Importantly, since 2009, we can see that the festival delivers an important surplus for Te Matatini.  New 

expenditure is on an actual cash-paid basis.  It provides an important insight into the scale of money flowing 

directly from the Te Matatini to the national economy.  Together with the visitor -related expenditure, this data 

clearly shows the multi million-dollar economic contribution that each Te Matatini National Festival delivers to 

the national GDP.   

New expenditure (event sponsors/partners) 

The third component used to measure the direct economic contribution is through new expenditure by event 

sponsors and partners.  The data collated to illustrate this new expenditure, however, was not robust enough in 

the authorȭs view to warrant factoring into the overall direct economic contribution of 4Å -ÁÔÁÔÉÎÉȭÓ ÐÒÅÖÉÏÕÓ 

four festivals.  !Ó ÎÏÔÅÄ ÂÙ !ÎÇÕÓ Ǫ !ÓÓÏÃÉÁÔÅÓȟ Ȱ×ÈÉÌÅ ÔÈÅ ÑÕÁÎÔÕÍ ÏÆ ÔÈÅ ÉÍÐÁÃÔ ÃÁÎÎÏÔ ÙÅÔ ÂÅ ÆÏÒÅÃÁÓÔȱ55, 

there are a number of flow-on effects of income earned by those working on the festival/associated activities or 

further expenditure by businesses (e.g. stall holders).  This is achieved through: 

¶ hosting their own events to coincide with Te Matatini 2019 (for example, an economic summit)  

¶ hosting international delegations at the Festival 

¶ producing marketing and other materials for use at Te Matatini 2019 

¶ bringing paid and/or volunteer staff to Wellington for the Festival 

¶ using the festival as a showcase for Wellington/New Zealand in international marketing campaigns (e.g. 

by Tourism New Zealand) 

¶ hosting VIP guests at the festival.  

Going into the future, this area of research should be strengthened through survey and other data gathering 

methods.  However, in the absence of data gathering mechanisms to capture this information, a conservative 

but robust estimation of the total direct economic contribution can be calculated from the first two components 

provided:  event organiser expenditure and Visitor-related expenditure.   

By measuring these two components, we are still able to quantify the direct fiscal contribution that Te MataÔÉÎÉȭÓ 

biennial festivals make to the New Zealand economy.  The largest fiscal contribution to date, as the table 

illustrates, was $14.37 million made by the 2017 national festival. This figure alone represents a phenomenal ROI 

for the country vis-a-vis the appropriation allocated to Te Matatini.  However, it does not include what 

economists ÒÅÆÅÒ ÔÏ ÁÓ ÔÈÅ ȰÍÕÌÔÉÐÌÉÅÒ ÅÆÆÅÃÔȱ which engenders another 23 cents per every dollar spent by 

ÖÉÓÉÔÏÒÓ ÁÎÄ ÅÖÅÎÔ ÏÒÇÁÎÉÓÅÒÓȢ  4ÈÉÓ ȬÆÌÏ× ÏÎȭ ÅØÐÅÎÄÉÔÕÒÅ in 2017, as illustrated, in Figure 3.6 was $3.08 million 

bringing the total economic contribution of the festival to $17.68 million.56   

                                                                    
55 Angus & Associates economic forecast 2019 Te Matatini Forecast. 
56 Note that these figures also include óflow-onô expenditure by suppliers to the festival (electricity, waste disposal, insurance etc.).  This is referred 

to as the ñmultiplierò effect which in this case is estimated as 16.424/13.361 or 1.23.  The interpretation is that every $1 spent at the Festival by 
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Figure 3.6:  Event Sponsor Expenditure 2011, 2013, 2015 and 2017 

Festival Visitor-related 
Expenditure ($m) 

Event Organiser 
Expenditure ($m) 

Direct Fiscal 
Contribution ($m) 

Economic 
Contribution 
reported by Angus 
& Associates (incl. 
multiplier effect) 57 

Gisborne (2011) $4.39 $1.59 $5.98 $7.36 

Rotorua (2013) $7.79 $1.93  $9.72 $11.96 

Christchurch 

(2015) 

9.1 $1.92 $11.03 $13.55 

Hastings (2017) $12.21 $2.16 $14.37 $17.68 

New expenditure (event performers)  

A new component of expenditure previously not measured is new performer expenditure.  While a small fraction 

of this expenditure is accounted for in reports provided by Angus & Associates, data collected by the author 

indicates that this research is incomplete as it does not calculate other costs associated with performers 

competing in National Festivals.  Of a total of 1,840 performers, 1,743 completed the .Çà (ÕÁ à 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 

2óhia survey.  The findings revealed that overall performer expenditure was much higher than previously 

estimated.  This section outlines the total expenditure in this area based on research undertaken by the 2019 

National Festival.  It then adapts this data to apply to the 2017 National Festival. 

It also provides an appropriate benchmark to estimate total performer expenditure for future National Festivals 

based on the number of qualifying team which can vary from festival to festival.  This is achieved by utilising the 

median average of expenditure per performer who participated in the 2019 National Festival.  The analysis here 

illustrates that performers spent on average a total of $16,274 to participate in the festival.  Of this, $15,007 was 

derived from new expenditure that has not been previously measured or analysed.  The overall figure of $16,274 

includes direct ($3,593) and indirect ($12,681) performer expenditure as benchmarks to estimate performer 

expenditure for the 2017 National Festival.  While some amendments are required for future iterations of the .Çà 

(ÕÁ à 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ survey, it is recommended that the research is undertaken on a biennial basis.   

                                                                                                                                                                                                                                                    
visitors and event organisers engenders another 23c in expenditure in the NZ economy.   For more information about this modelling see Angus & 
Associates (2013, 2015, 2017). 
57 Ibid.  The flow on impacts incorporate both production and consumption impacts.  The production impacts comprise the flow-on gains for 

businesses supplying goods and services to the initial expenditure or revenue activity, whilst the consumption impacts comprise the additional 
household spending of employees working directly in the activity and also in the business supplying inputs to the activity. 
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As the data demonstrates; performer expenditure is much higher than previously measured.  This data along 

with is outlined in the following table and the analysis that follows. 

Figure 3.7:  2017 Te Matatini National Festival Performer Expenditure  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the table above, we can see that a Te Matatini performer spent an average of $16,274 to compete in 2017 National 
Festival.  This figure does not include non-paid work leave as part of performers overall expenditure in this instance.  
Importantly, we can observe that performers made a combined direct contribution  of over $4.80 million.  In 
addition, an indirect economic contribution of $26.89 million was made bringing total performer expenditure to 
$26.95 million.   

As stated, some aspects of performer expenditure are already factored into current economic estimates 

provided by Angus & Associates for visitor-related expenditure.  These cost areas include accommodation, 

transport and incidentals.  By subtracting these amounts, we can estimate that new direct expenditure from 

performers who participated in the 2019 festival was $3.07 million.  We can also see that performers contributed 

$5.07 million through voluntary work and an additional $18.41 million through hours spent on performance 

preparation.  Importantly, and perhaps most significantly, the data demonstrates that performers also spent 

COST AREA AVERAGE 

EXPENDITURE 

TOTAL EXPENDITURE 

7àÎÁÎÇÁ ÁÎÄ ÐÒÁÃÔÉÃÅÓ ɉÐÅÒÆÏÒÍÁÎÃÅ ÐÒÅÐÁÒÁÔÉÏÎɊ $537 $915,474 

Voluntary contribution (fundraising) $2,936 $5,074,144 

Performance hours  $10,793 $18,812,990 

Performance costume $256 $376,192 

Travel uniform $193 $302,627 

#ÈÉÌÄ ÏÒ ÅÌÄÅÒȾÏÔÈÅÒ ×ÈàÎÁÕ ÃÁÒÅ ɉÆÏÒ ÄÅÐÅÎÄÅÎÔÓɊ $1,340 $1,472,242 

*Non-paid work leave $9,745 $10,602,221 

Accommodation (if shared estimate for one person) $464 $659,456 

Transport to/from the event (for fuel, bus, train, 

flights etc.) 

$536 $798,772 

Incidentals  $267 $277,204 

Direct contribution  $3,593 $4,801,967 

Indirect contribution  $12,681 $23,887,134 

TOTAL EXPENDITURE $16,274 $29,291,322 

New direct expenditure (unaccounted) (-$1,267) $2,326 $3,066,535 

New indirect expenditure (unaccounted)  $12,681 $23,887,134 

TOTAL NEW EXPENDITURE $15,007 $26,953,669 
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$10.6 million on unpaid leave.  While this unpaid leave expenditure is not considered as part of the overall 

productivity contribution of performers, it is a significant finding that demonstrates how performers are carrying 

the largest festival-related costs; costs which have largely remained hidden until now.   

Figure 3.8: 2019 Productivity Contribution by National Festival Performers 

Indicator No. Performers  Performer Hours x Hourly Rate - 
$20.5558 

Performance Hours 1,840 896,080  $18.41m    

Volunteer Hours 1,840 263,120 $5.41m 

Total  $23.82m 

 

These figures compare with the productivity contribution of performers who participated in the 2019  In total, there 
were 1,840 Te Matatini performers who competed in the 2019 National Festival directly contributed $4.8 million 
(cash-basis) on event-related expenditure and another $23.82 million through a combined productivity contribution 
made up of voluntary hours spent on fundraising (263,120) and hours spent on performance preparation 
(896,080).59  4ÈÉÓ ÉÓ ÂÒÏËÅÎ ÄÏ×Î ÉÎ &ÉÇÕÒÅ ΩȢέȢΧ ÁÎÄ ÍÏÄÅÌÌÅÄ ÏÎ +ÁÒÁÉÔÉÁÎÁȭÓ ɉΨΦΧάɊ ÍÅÔÈÏÄÏÌÏÇÙȢ   

By employing +ÁÒÁÔÉÁÎÁȭÓ ÍÅÔÈÏÄÏÌÏÇÙȟ ×Å ÃÁÎ ÅÓÔÉÍÁÔÅ the productivity contribution of the 1,880 performers 

who competed in the 2017 National Festival.  In Figure 3.8.1, we can see that the combined productivity 

contribution of performers was $24.34 million.   

Figure 3.8.1: 2017 Productivity Contribution by National Festival Performers  

Indicator No. Performers  Performer Hours x Hourly Rate - 
$20.5560 

Performance Hours 1,880 915,560  $18.81m   

Volunteer Hours 1,880 268,840 $5.52m 

Total  $24.33m 

 

 

                                                                    
58 Ibid.  
59 Over 1,700 performers participated in the .Çà (ÕÁ à 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óhia Survey which provides for the first time, a total attributable 
value of voluntary work committed by Kapa Haka teams by applyiÎÇ +ÁÒÁÉÔÉÁÎÁȭÓ ɉΨΦΧάɊ model.   
60 The 2018 New Zealand Living Wage rate was $20.55 an hour ɀ 35 cents more than the 2017 rate and the smallest annual Living Wage 
increase since it was first launched in 2013.  
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Direct and indirect economic contribution of National Kapa Haka Festival  

Importantly, this chapter has presented new data that illustrates the previously unaccounted for economic 

contribution of Te Matatini performers.  By calculating this new component of expenditure and adding it to the 

two previously measured components (visitor-related expenditure and event-organiser expenditure); the revised 

estimate for the overall contribution of the 2017 National Festival is $51.19 million.  The estimate also incorporates 

flow-on expenditure by suppliers of 23 cents per every dollar directly contributed to the 2017 Te Matatini festival. 

The methodology utilised to derive these sums was achieved by taking the average indirect and direct performer 

expenditures from the 2019 National Festival and then multiplying both figures by the total number of 

performers who participated in the 2017 National Festival (i.e. 1,880).  This simple formula provides a 

conservative approach as the researcher is primarily concerned with endorsing an estimate in line with current 

economic methodologies accepted by government.   

Importantly, another distinction made in this thesis is on the difference between the direct or tangible (cash-

basis) contribution of the event and the indirect or tangible (non-cash) contribution of the event.  It is hoped that 

future researchers may expand upon the approach taken here and develop more comprehensive recording 

instruments.  

Figure 3.8.2:  Direct Contribution of 2017 Te Matatini National Kapa Haka Festival  

National Festival 2017 Direct Contribution 
($m) 

Flow-on ($m) Total Impact ($m) 

Visitor-related Expenditure 11.20 2.58 13.78 

Event Organiser Expenditure 2.16 0.50 2.66 

Total Impacts from Visitors & 

Organisers 

13.36 3.08 16.44 

Performer Expenditure 4.37 1.01 5.38 

Total Expenditure 17.73 4.09 21.82 

Source:  Angus & Associates and .Çà (ÕÁ à 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ survey.  The table calculates that the direct 

economic contribution of 2017 National Festival was $21.82 million.  The table also includes analysis of direct 

expenditure from visitor, event organisers and event performers.  It also includes a flow-on estimate of .23 cents per 

every dollar contributed in this category.   
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Figure 3.8.3:  Indirect Economic Contribution of 2017 Te Matatini National Kapa Haka Festival  

National Festival 2017 Indirect Contribution 
($m) 

Flow-on ($m) Total Impact ($m) 

Event Performer Indirect 

Expenditure 

23.84  5.48 29.32 

Total Expenditure 23.84 5.48 29.32 

3ÏÕÒÃÅȡ  .Çà (ÕÁ à 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ ÓÕÒÖÅÙȢ  4ÈÅ table calculates the indirect expenditure of 2017 National 

Festival by taking the average new indirect expenditure of $12,681 per performer based on data collated from 

participating teams of the 2019 festival.  We multiply $12,681 x 1,880 performers to derive a total of $23.84 million 

and estimate the flow-on or multiplier effect of this expenditure by multiplying every dollar contributed by .23 cents 

to derive a total of $29.32 million.   

Figure 3.8.4:  Overall Economic Contribution of Te Matatini National Kapa Haka Festival  

National Festival 2017 Category Expenditure ($m) 

Direct Economic Contribution 21.82 

Indirect Economic Contribution 29.32 

Total New Expenditure $51.14 

3ÏÕÒÃÅȡ  .Çà (ÕÁ à 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ ÓÕÒÖÅÙȢ  4ÈÅ ÏÖÅÒÁÌÌ ÅÃÏÎÏÍÉÃ ÃÏÎÔÒÉÂÕÔÉÏÎ ÏÆ ÔÈÅ ΨΦΧέ 4Å -ÁÔÁÔÉÎÉ 

National Festival is much larger than previously estimated.  The revised estimate provided in this thesis is $51.14 

million. 
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Chapter 4: New Expenditure of Regional and  

Community Events 

FISCAL CONTRIBUTION OF TE MATATINI REGIONAL COMPETITIONS 

Analysis 

The second major fiscal contribution that Te Matatini makes is through its 13 regional qualifier competitions, 

which are held during non-festival years.  Calculating the direct economic contribution of these events is not as 

straightforward as it is to calculate the contribution of national festivals.  Therefore, adopting the same 

methodology utilised by Angus & Associates was somewhat difficult as the financial data for Te Matatiniȭs 

regional festivals is not as ÒÅÁÄÉÌÙ ÁÖÁÉÌÁÂÌÅ ÉÎ ÔÈÅ 3ÏÃÉÅÔÙȭÓ ÔÒÁÎÃÈÅ ÏÆ ÁÎÎÕÁÌ ÒÅÐÏÒÔÓȢ 

Despite the limited availability of data on historical Te Matatini regional qualifier competitions, enhancements 

were made to the organisations suite of regional reporting templates.  These enhancements enabled event 

expenditure data to be collated and analysed to confirm the estimated costs associated with staging the 2018 Te 

Matatini Regional Competitions.  This data was collected to assess the new expenditure by each rohe (region).  

Table 4.1 replicates this data and illustrates that combined; regional committees spent $1.45 million to stage all 13 

regional competitions.     

Table 4.1 also shows income sources (rounded) for each region.  In the first column we can see the total income 

allocated ÔÏ ÅÁÃÈ ÒÅÇÉÏÎ ÆÒÏÍ 4Å -ÁÔÁÔÉÎÉȢ  ! ÔÏÔÁÌ ÏÆ ΏΧΣΡȟΡΡΡ ×ÁÓ ÄÉÓÔÒÉÂÕÔÅÄ ÔÈÒÏÕÇÈ 4Å -ÁÔÁÔÉÎÉȭÓ 2ÅÇÉÏÎÁÌ 

Development Fund to assist with the costs of the competitions.  The second column illustrates income 

contributed from event sponsors and partners.  This income totalled $945,071, indicating that more than 65% of 

all new income raised by rohe committees originates from rohe fundraising activities and not from Te Matatini or 

its government funding.    

Figure 4.1 Estimate of Regional Event Income and Expenditure Data 

Year Income from Te 
Matatini Allocation 

Event Sponsors 

and Partners 

Event Expenditure 

Aotea $31,111 $58,889 $90,000 

-àÔÁÁÔÕÁ $59,259 $240,741 $300,000 

.ÇàÔÉ +ÁÈÕÎÇÕÎÕ $42,840 $137,160 $180,000 

2ÁÎÇÉÔàÎÅ $24,074 $7,926 $32,000 
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Tainui $52,222 $66,653 $118,875 

4ÁÉÒà×ÈÉÔÉ $49,877 4,811 $54,688 

Taitokerau $31,111 22,290 $53,401 

Tamaki Makaurau $54,568 47,965 $102,533 

Te Arawa $52,222 140,870 $193,092 

Te Tau Ihu $14,691 2,691 $17,382 

Te WhanÇàÎÕÉ à 4ÁÒÁ $31,111 61,889 $93,000 

4Å 7ÈÅÎÕÁ -ÏÅÍÏÅà $26,420 93,580 $120,000 

Waitaha $40,494 59,506 $100,000 

TOTALS $510,000 $944,971 $1,455,971 

The table above also illustrates that some rohe - for instance Mataatua, .ÇàÔÉ +ÁÈÕÎÇÕÎÕ ÁÎÄ 4Å !ÒÁ×Á - raised 

over $100,000 in additional funds to stage their regional competitions.  This shows that the current allocation of 

funds ÆÒÏÍ 4Å -ÁÔÁÔÉÎÉȭÓ 2ÅÇÉÏÎÁÌ $ÅÖÅÌÏÐÍÅÎÔ &ÕÎÄ ÉÓ ÎÏÔ enough to meet the costs of running the regional 

competitions.  As the financial performance data presented in the following chapter highlights, the baseline 

funding of $1.95 million that the Society receives from the Ministry for Culture and Heritage is already fully 

extended.  The Society, as such, is unable to increase its current allocations to rohe committees, indicating that 

funding received under VACH is insufficient to assure the long-ÔÅÒÍ ÆÉÎÁÎÃÉÁÌ ÓÕÓÔÁÉÎÁÂÉÌÉÔÙ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ 

Regional Competitions. 

Calculating visitor -related economic contribution  

At the commencement of the research, the author also undertook event surveys across five regional 

competitions:  Te WhanÇàÎÕÉ à 4ÁÒÁȟ -ÁÔÁÁÔÕÁȟ 4Å !ÒÁ×Áȟ 4ÁÍÁËÉ -ÁËÁÕÒÁÕ ÁÎÄ 4Å 4ÁÉ 2à×ÈÉÔÉȢ  Two variables 

were identified early: firstly, that most whakataetae-a-rohe were one-day events, and secondly, that these 

events tend to attract local audiences.   Therefore, the average visitor expenditure is typically lower than the 

national festival as most visitors do not travel long distances or require accommodation.   As such, the economic 

contribution calculated for visitor-related expenditure results in a significantly lower contribution than the 

National Festival.  
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Figure 4.2:  Regional Competitions Economic Contribution 2018 

Economic Contribution Calculation 2018  

No. of attendees 53,726 

% from outside region 20% 

% Te Matatini as main reason to visit 100% 

Average expenditure at regions $35 (travel, food and accommodation) 

TOTAL $1.88m 

Source:  Te Matatini Rohe Reports.  While the event survey mentioned above was not undertaken by all 13 regionals, 

the data allows us to estimate average visitor expenditure i.e. Number of adults x % of visitors x average expenditure 

= total.  

Number of adults x % of visitors x average expenditure = total 

Utilising the above calculation, we can estimate that the total visitor-related economic contribution of Te 

-ÁÔÁÔÉÎÉȭÓ 13 regional competitions was approximately $1.88 million.  This is a conservative estimate based on 

calculating that, on average, visitors spent $35.  This data was assessed from event survey responses as all 

visitors were asked to declare the total amount that they spent at the regionals.  Visitor average expenditure was 

then multiplied by the number of attendees.  While the total direct economic contribution provided is 

conservative, it is based on a robust statistical analysis of data presently available that can be verified.  It is 

recommended that a properly resourced survey programme is undertaken by Te Matatini in the future in order 

to capture this data more comprehensively.   

By combining both the total visitor expenditure of $1.88 million with the total new expenditure of $1.45 million, 

we can derive the overall economic contribution of the 2018 Te Matatini Regional Competitions.  That total is 

$3.33 million.  While this represents a significant fiscal contribution, it is important to point out that these events 

are presently and significantly underfunded.   
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FISCAL CONTRIBUTION OF BROADCASTING 

Analysis 

The third area that Te Matatini makes a significant economic impact is through its broadcasting activities.  In 

ÒÅÃÅÎÔ ÙÅÁÒÓȟ ÔÈÅ 3ÏÃÉÅÔÙȭÓ ÂÒÏÁÄÃÁÓÔÉÎÇ ÁÒÍ !ÏÔÅÁÒÏÁ Kapa Haka Limited (AKHL) has produced several televised 

Kapa Haka shows and live broadcasted events on -àÏÒÉ 4ÅÌÅÖÉÓÉÏÎȢ  4ÈÉÓ ÉÎÃÌÕÄÅÓ ÃÏÖÅÒÁÇÅ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ 

biennial National Festival, along with its regional competitions, the Te Mana Kuratahi Primary School Kapa Haka 

.ÁÔÉÏÎÁÌÓ ÁÎÄ ÔÈÅ .Çà +ÕÒÁ 4ÕÁÒÕÁ Ï !ÏÔÅÁÒÏÁ 3ÅÃÏÎÄÁÒÙ School Kapa Haka Nationals. 

The expenditure associated with delivering these broadcasts is analysed here based on official information 

releases obtained from -àÏÒÉ 4ÅÌÅÖÉÓÉÏÎ ÁÎÄ ÖÅÒÉÆÉÅÄ ÔÈÒÏÕÇÈ ÔÈÅ 3ÏÃÉÅÔÙȭÓ ÆÉÎÁÎÃÉÁÌ ÓÔÁÔÅÍÅÎÔÓȢ  4Å -ÁÔÁÔÉÎÉȭÓ 

production activiÔÉÅÓ ÁÒÅ ÐÒÅÓÅÎÔÌÙ ÆÕÎÄÅÄ ÂÙ ÔÈÅ -àÏÒÉ "ÒÏÁÄÃÁÓÔÉÎÇ !ÕÔÈÏÒÉÔÙ, ËÎÏ×Î ÁÓ 4Å -ànÇàÉ 0ÁÈÏȢ  4ÈÉÓ 

funding is used to produce livestream, television and on-demand content for -àÏÒÉ 4ÅÌÅÖÉÓÉÏÎ.  The table below 

illustrates !+(,ȭÓ combined new expenditure during the 2016-18 financial period based on ÔÈÅ ÃÏÍÐÁÎÙȭÓ spend 

for production-related costs. 

Figure 4.3: Biennial Broadcast Expenditure for Aotearoa Kapa Haka Limited 2016- 1861 
 

Programme 2016-17 2017-18 Combined Total 

Te Matatini Festival 

2017 

$831,654 - $831,654 

.Çà +ÕÒÁ 4ÕÁÒÕÁ 

2017 

$300,019 - $300,019 

Te Matatini Regional 

Festivals 2018 

$1,800 $982,395 $984,195 

Mana Kuratahi 2018  $355,111 $355,111 

Te Taumata Kapa 

Haka  

 $2,870 $2,870 

Licensing Fees 

(other)  

$22,000 $26,200 $48,200 

TOTAL $1,155,473 $1,366,576 $2,522,049 

AKHL has become a major power player ÉÎ ÔÈÅ -àÏÒÉ ÂÒÏÁÄÃÁÓÔ ÓÅÃÔÏÒ ÁÎÄ ÄÅÌÉÖÅÒÓ Á ÌÁÒÇÅÒ ÁÕÄÉÅÎÃÅ ÔÈÁÎ ÁÎÙ 

other indigenous event.   Over the 2016-18 financial period it delivered a viewership of over 3.3 million.  This is a 

                                                                    

61 3ÏÕÒÃÅȡ 4Å -ÁÔÁÔÉÎÉ !ÎÎÕÁÌ 2ÅÐÏÒÔÓ ÁÎÄ -àÏÒÉ Television OIA received by the author on 28 June 2018  
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phenomenal reach and ÈÁÓ ÂÅÅÎ ÏÎÅ ÏÆ ÔÈÅ ÄÒÉÖÅÒÓ ÂÅÈÉÎÄ 4Å -ÁÔÁÔÉÎÉȭÓ ÅØÐÏÎÅÎÔÉÁÌ ÁÕÄÉÅÎÃÅ ÇÒÏ×ÔÈ ÏÖÅÒ ÔÈÅ 

past few years.  Arguably, Te Matatini events have also paved the way for Kapa Haka as a key programming area 

for -àÏÒÉ 4ÅÌÅÖÉÓÉÏÎ.  ! ÔÏÔÁÌ ÏÆ ΥΦ ȬHakaȭ shows are currently available on the networkȭs website62 and the art 

form is the top-ranked category, along with ȬËaiȭ and ȬÔamariki.ȭ  This total compares with the 21 kai shows and 20 

tamariki shows featured on the networks on-demand platform.    

This reinforces the view that Kapa Haka is now the most watched category of programming on -àÏÒÉ Television; 

a phenomenon that also reflected in the expenditure for the channels top ranking haka shows.  According to an 

Official Information request obtained for this thesis, between 2016 and 2018, the channel invested just under $5.5 

million ($5,462,425) into the stationȭs top 12 haka shows.63   

Figure 4.4:  2016-17 BIENNIAL NATIONAL KAPA HAKA FESTIVAL AUDIENCES 

 

Audience Segments  

1.14 million Online views of Kapa Haka performances over the four-day festival (compared 
with  546,000 in 2015 

145,000 Online views were in Australia and the USA 

22 Media teams accredited for Te Matatini 2017 (174 people) 

 

Total Audience Numbers 

297,886 Livestream video views 

2055 Hakarongo Mai livestream views 
865,632 On Demand video views 
239,000 Linear views 
1,404,573 TOTAL VIEWS 

  

Figure 4.5:  2017-18 BIENNIAL REGIONAL KAPA HAKA COMPETITIONS AUDIENCES 

Livestream, On Demand & Linear Views  

3/2/2018 On Demand ɀ Full Brackets and Items 819,025 

  2018 Kapa Haka Regionals  

 

Livestream video 

views 

3/2/2018 Te Whanganui-a-Tara 5,283 

18/02/18 -àÔÁÁÔÕÁ 34,875 

24/02/18 Aotea 7,193 

3/3/2018 Te Arawa 20,482 

10/3/2018 Te Whenua Moemoea 7,446 

10/3/2018 2ÁÎÇÉÔàÎÅ 3,578 

24/03/18 Te Tai Tokerau 13,085 

14/04/18 Tainui 22,043 

14/04/18 Waitaha 5,892 

21/04/18 Kahungunu 13,640 

                                                                    
62 TÏ ÖÉÅ× -àÏÒÉ 4ÅÌÅÖÉÓÉÏÎȭÓ ÌÉÓÔÉÎÇ ÏÆ (ÁËÁ ÓÈÏ×Ó ÓÅÅ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ ÌÉÎËȡ https://www.-àÏÒÉtelevision.com/shows?category=534. 
63 See OÆÆÉÃÉÁÌ )ÎÆÏÒÍÁÔÉÏÎ !ÃÔ ÒÅÑÕÅÓÔ ÓÕÐÐÌÉÅÄ ÂÙ -àÏÒÉ 4ÅÌÅÖÉÓÉon and received by the author on 28 June 2018. 

https://www.maoritelevision.com/shows?category=534
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26/05/18 4Å 4ÁÉÒà×ÈÉÔÉ 20,262 

15-16/06/18 4àÍÁËÉ -ÁËÁÕÒÁÕ 20,185 

30/06/18 Te Tau Ihu  

 Total live streams (excl Te Tau Ihu) 173,964 

  TOTAL VIEWS 992,989 

 

Figure 4.6:  2016-18 KAPAHAKA DEVELOPMENT INITIATIVES AUDIENCES 

 

Broadcast Audience Livestream On Demand Totals 

Educational Events    

Mana Kuratahi Primary 

School Nationals 2017 

64,084 166,017 230,101 

Kura Tuarua Secondary 

School Competition 2018 

202,435 390,718 593,153 

Community Initiatives    

Taikura Celebrations 12,849 67,000 79,849 

Te Taumata Kapa Haka N/A N/A  

Tuhoe Ahurei N/A N/A  

Youth Leadership 

Programme 

N/A N/A  

TOTAL VIEWS 279,368 623,735 903,103 
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FISCAL CONTRIBUTION  OF KAPA HAKA DEVELOPMENT INITIATIVES 

Analysis 

The final area in which Te Matatini makes a sizeable fiscal contribution is through its Kapa Haka Development 

and Projects spend.  The Society administers two funds: the Regional Development Fund and the Kapa Haka 

Development Fund.  It also provides sponsorship for both the national secondary and primary school Kapa Haka 

competitions as part of meeting its funding requirements to deliver live Kapa Haka events in educational and 

community settings across at least 16 regions over two years. 

A review of financial ÄÁÔÁ ÆÒÏÍ ÔÈÅ 3ÏÃÉÅÔÙȭÓ ΤΡΣΨ-17 and 2017-18 annual reports demonstrates that Te Matatini 

directly funded a total of $510,000 into Kapa Haka events through its Regional Development Fund allocation.  

These funds supported the delivery of 35 Kapa Haka events and a combined economic contribution to the 

national economy, which is not currently recorded.  For instance, data collected by the organising committee for 

the 2017 Te Manu Kuratahi (National Primary School) competition contributed $3.4 million to the local economy.   

4ÈÅ ÔÁÂÌÅ ÂÅÌÏ× ÉÌÌÕÓÔÒÁÔÅÓ 4Å -ÁÔÁÔÉÎÉȭÓ ÔÏÔÁÌ ÅØÐÅÎÄÉÔure on Kapa Haka Development and Projects throughout 

the 2016-18 financial years. 

Figure 4.6:  Biennial Te Matatini Kapa Haka Development and Projects Expenditure 2016-2018 

Programme 2016/17 2017/18 Total New Expenditure 

Sponsorship    

.Çà Kapa Haka 
Tuarua o Aotearoa 
(secondary school) 
competitions 

$91,900  $91,900 

Te Mana Kuratahi o 
Aotearoa (primary 
school) competitions 

 $103,939 $103,939 

Funding    

Kapa Haka 
Development Fund 

$128,000 $92,236 $220,236 

Regional 
Development Fund 

$705,000 $510,00664 $705,000 

Total $924,000 196,175 $1,121,075 

                                                                    
64 Note that this figure for Regional Development Fund expenditure has been ommitted from the final Kapa Haka Development and Projects 
Expenditure as it was accounted for in the analysis provided for the Regional Competition expenditure by regional committees.  See page 40.  
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* Source: Te Matatini Annual Reports.  In the table above we can see the various programmes funded by Te Matatini 

over the 2016-18 biennial period. Here we can see that most of the funding was allocated to regional committees 

through the Regional Development Fund and to community and education initiatives.   

!Ó ÔÈÅ ÔÁÂÌÅ ÁÂÏÖÅ ÓÈÏ×Óȟ 4Å -ÁÔÁÔÉÎÉȭÓ ÔÏÔÁÌ ÅØÐÅÎÄÉÔÕÒÅ ÏÎ ÉÔÓ Kapa Haka Development and Projects 

programme over the past two years totals $1,121,075.  This represents 42% of the VACH appropriation received by 

Te Matatini over the same period and almost 21% of its overall total expenditure.  As Te Matatini is only a part-

funder of these projects and initiatives, the overall economic contribution of these events is not included in the 

assessment provided here.  The purpose of the table is to calculate the organisationȭs new expenditure only and, 

furthermore, to include this sum ÉÎÔÏ ÔÈÅ ÏÖÅÒÁÌÌ ÔÏÔÁÌ ÃÁÌÃÕÌÁÔÉÏÎ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ direct fiscal contribution to the 

economy.       
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TE MATATINI BIENNIAL FISCAL CONTRIBUTION   

Estimating the overall fiscal contribution of Te Matatini  

The estimated biennial fiscal contribution made by Te Matatini is largely achieved by its pinnacle event, the Te 

Matatini Kapa Haka National Festival, along with its 13 regional competition qualifiers, its broadcast activities 

through its subsidiary AKHL and expenditure for its ever-expanding repertoire of rangatahi, kaumatua and tribal 

Kapa Haka events.  The previous chapter provided a longitudinal analysis that highlights this economic 

contribution is consistently delivered by Te Matatini in a manner which also delivers huge value for money for 

taxpayers. 

3ÉÍÉÌÁÒÌÙȟ ÁÎ ÁÎÁÌÙÓÉÓ ÕÎÄÅÒÔÁËÅÎ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ ÒÅÇÉÏÎÁÌ ÑÕÁÌÉÆÉers illustrated comparable results.  Combined 

with other primary data sources, this thesis has sought to provide a robust series of calculations to illustrate the 

return on investment that Te Matatini is achieving, not only for the Government but for the people of Aotearoa - 

and most importantly for the retention, protection and growth of Kapa Haka.   The following table (4.7) 

calculates that the total economic contribution of Te Matatini over the biennial 2016-18 financial years was $57.61 

million.   

Figure 4.7:  Biennial Economic Contribution of Te Matatini 2016-18  

Te Matatini Events and Programmes Economic Contribution ($m) 

National Festival 2017 Expenditure  

Direct Economic Contribution $21.82 

Indirect Economic Contribution $29.32 

Regional Competitions 2018 
(Direct) 

$3.33  

Broadcast Activities  
(Direct) 

$2.52 

Kapa Haka Development Projects 
(Direct) 

$1.12 

Direct Economic Contribution $28.79 
 

Indirect Economic Contribution $29.32 

Total Economic Contribution $58.11 

 
Source: Te Matatini Annual Reports and Angus & Associates Economic Impact Reports.  This table outlines the 
economic contribution of each individual event and programme area supported by Te Matatini.  Combined, we can 
see that Te Matatini made an overall economic contribution of 58.11 million, a figure made up of a direct (cash-basis) 
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contribution of $28.79 million and an indirect (incl. productivity contribution) of 29.32 million.  This represents an 
investment gain of $54.91 million on the Governments biennial investment of $3.196 million into Te Matatini. 

Estimated return on investment 

The above calculation is based on the individual contributions made by the 2017 Te Matatini National Festival, the 

2018 Te Matatini Regional Competitions, Aotearoa Kapa Haka Limited and the 3ÏÃÉÅÔÙȭÓ Kapa Haka Development 

and Projects programme.  Over the 2016-18 biennial period, Te MatatiniȭÓ ÎÁÔÉÏÎÁÌ ÏÆÆÉÃÅ spent $7.96 million while 

rohe committees spent an additional $1.44 million delivering these events and their respective service outputs.  

When calculated against this sum, we can see that Te Matatini achieved a phenomenal overall return on 

investment of 512.87% against this $9.4 million expenditure.  When calculated againsts its annual government 

appropriation income of $3.196 million, this represents a return on investment of 1,718.21%.  Both figures clearly 

highlight the tremendous value for money delivered by Te Matatini. 

Figure 4.8:  Overall Te Matatini Economic Contribution to the National Economy 2016-18 ($m) 

Direct Economic 
Contribution  

$28.79 Total ROI  
(by appropriation $3.196) 

801.81% 

Indirect Economic 
Contribution 

$29.32 Total ROI  
(by appropriation $3.196) 

817.40% 

Total Economic 
Contribution 

$58.11 Total ROI  
(by appropriation  $3.196) 

1,718.21% 

The table above shows that Te Matatini SociÅÔÙ )ÎÃȭÓ ÔÏÔÁÌ ÅÃÏÎÏÍÉÃ ÃÏÎÔÒÉÂÕÔÉÏÎ ÏÖÅÒ ÔÈÅ ΨΦΧά-18 period was $57.61 

million which represents a huge return on investment.  We calculate that Te Matatini delivered an ROI of 1,718.21% on 

its appropriation of $3.196 million and 512.87% against its total expenditure over the period, which was $9.4 million.  

These ROI calculations provide powerful indicators to measure the overall value for money the organisation is 

delivering to the government and other agencies, sponsors and partners. 

 

Overall Te Matatini audience and participation 

As the service performance record analysis undertaken here illustrates, in addition to the 13 regional competition 

qualifier events, 39 other events were supported by regional committees.  These events attracted live audiences 

of 91,197, which means the total combined audience for all regional events over 2016-18 was 144,923.  As in prior 

years, this data was not included in any audience and participation estimates information provided to the 

Ministry for Culture and Heritage.    

While the provision of Kapa Haka events in community and educational arenas has continued to augment Te 

-ÁÔÁÔÉÎÉȭÓ ÐÈÅÎÏÍÅÎÁÌ ÏÖÅÒÁÌÌ ÁÕÄÉÅÎÃÅ ÁÎÄ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÒÁÔÅÓȟ ÔÈÅÓÅ ÅÖÅÎÔÓ ÈÁÖÅ ÁÌÓÏ ÃÒÅÁÔÅÄ ÍÏÒÅ ÖÁÌÕÅ ÆÏÒ 

Kapa Haka in informal community settings and outside competitive environments.   This is shown for instance in 

the growth in the profile of national primary and secondary school Kapa Haka competitions as a result of the 

addition of broadcast audience numbers for television events.  Combined with community events such as the 

Taikura (kaumatua) national competitions, a range of iwi celebrations and annual Matariki celebrations.  These 
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events delivered a combined live audience of 43,576 and a broadcast audience of 992,989 people (live and on-

demand).   

Taking into consideration audience and participation numbers for all regional, educational and community 

events, the revised numbers for the total live audience achieved over the 2016-18 financial years was 243,509.  

This is substantially higher than the official live audience numbers of 91,903 (2016-17) and 76,341 (2017-18) 

submitted to the Ministry for Culture and Heritage.  Therefore, it is entirely appropriate that Te Matatini works to 

continue to improve its regional and community event reporting going forward.  This will enable more accurate 

audience numbers to be generated for the purposes of supplying VACH estimates data and associated budget 

information.  This would also enable the Society to provide a biennial shapshot of the phenomenal audience and 

participation reach of Kapa Haka.   

Conclusion  

4ÈÅ ÐÒÅÖÉÏÕÓ Ô×Ï ÃÈÁÐÔÅÒÓ ÈÁÖÅ ÓÔÒÉÖÅÄ ÔÏ ÂÕÉÌÄ Á ÒÏÂÕÓÔ ÂÕÔ ÃÏÎÓÅÒÖÁÔÉÖÅ ÅÓÔÉÍÁÔÅ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ ÔÏÔÁÌ ÏÖÅÒÁÌÌ 

biennial economic contribution.  Over the 2016-18 biennial period, the organisation delivered an impressive 

overall contribution of $58.11 million.  This represents a huge return on ÔÈÅ ÇÏÖÅÒÎÍÅÎÔȭÓ ÉÎÖÅÓÔÍÅÎÔ ÏÆ ΏΥȢ196 

million.  The methodology and data employed to assess this contribution was derived from an analysis of the 

direct economic or fiscal contribution of Te Matatini events and programmes.  This analysis shows that Te 

Matatini contributed $28.79 million to national GDP over the 2016-18 biennial period, a result that can be directly 

linkÅÄ ÔÏ ÔÈÅ ÇÏÖÅÒÎÍÅÎÔȭÓ ΏΥȢ196 million investment into the organisation.   

An additional assessment of the indirect economic contribution of the 2017 National Festival indicates that Te 

Matatini performers delivered an indirect expenditure of $29.32 million.  This expenditure, including the flow-on 

impacts, is nationally significant in that it quantifies intangible contributions made by performers through 

activities such as voluntary work.  While these are not necessarily acknowledged within GDP measures, they are 

nonetheless indicative of 4Å -ÁÔÁÔÉÎÉȭÓ wellbeing contribution to Màori and nationally.  Importantly, the research 

presented in this thesis only provides a small fraction of the overall wellbeing contribution of Kapa Haka.  For 

instance, it does not quantify other wellbeing impacts such as te reo revitalisation, health, rangatahi 

development, social cohesion, cultural identity and education.   

While more quantitative data is needed to fully assess the overall wellbeing impact contributed by Te Matatini, 

the research provided here is of national significance, particularly as the government works toward 

implementing the upcoming Wellbeing Budget 2019.  If this new approach is effectively implemented by Ministry 

for Culture and Heritage policy makers, then Te Matatini should be acknowledged for the ÉÎÄÉÒÅÃÔ ÏÒ Ȭ×ÅÌÌÂÅÉÎÇȭ 

contribution it is currently making to the national economy.   

This view is further supported by an analysis of the fact that $5.52 million of this wellbeing contribution is 

through voluntary work and an additional $18.81 million is made up through hours spent on performance 
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preparation.  These activities play a vital role in the social and cultural wellbeing of the 6006 performers currently 

competing in Te Matatini national and regional festivals.  In the future, this analysis could be further extended to 

other Kapa Haka events supported by the organisation including local and national primary and secondary school 

competitions. 

Importantly, and perhaps most alarmingly, the data illustrates that performers also spent $10.6 million on unpaid 

leave.  While this expenditure is not considered as part of the overall productivity contribution of performers, it is 

a significant finding that highlights the financial challenges that performers face in order to make it to the 

national stage.  The data demonstrates that the average cost for performers to prepare and participate in the 

National Festival in fact exceeds $16k.  This figure does not include costs to prepare participate in qualifying 

regional competitions as more data is needed in order to assess this contribution.  Regardless, data currently 

available clearly shows how performers are carrying the largest burden of costs; costs which have largely 

remained hidden until now.   

As this thesis also argues, the economic contribution of Te Matatini and the Kapa Haka sector has not been 

recognised, understood or valued by the government and therefore the taxpayers of Aotearoa New Zealand.  It 

is hoped that, going forward, the long-awaited goal of providing research that can influence and expand the 

ÇÏÖÅÒÎÍÅÎÔȭÓ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÔÈÅ ÓÃÁÌÅ ÏÆ ÔÈÅ Kapa Haka economy has now been achieved.  It is also hoped 

that the data presented will equip future decision-makers with a robust business case to support the continued 

growth of the Kapa Haka wellbeing economy.  As demonstrated, Te Matatini is currently achieving a sizeable 

return on investment, not only for Government, but for the people of Aotearoa and most importantly for the 

retention, protection and growth of Kapa Haka.   

Key recommendation:   

The chapter recommends that Government seeks to ÉÎÃÒÅÁÓÅ 4Å -ÁÔÁÔÉÎÉȭÓ ÃÕÒÒÅÎÔ ÁÐÐÒÏÐÒÉÁÔÉÏÎ to achieve greater 

parity in the resources invested across the Performing Arts sector.  This recommendation is supported by the 

ÏÒÇÁÎÉÓÁÔÉÏÎȭÓ ÐÈÅÎÏÍÅÎÁÌ economic and wellbeing contribution that it  achieves biennially across its major events. 
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PART III: 

TE TAHUA 0®4%! 

Chapter 5: Growing the Kapa Haka Economy 

KAPAHAKA SECTOR GROWTH AND PARTICIPATION 

Introduction  

In the followiÎÇ ÃÈÁÐÔÅÒȟ 4Å -ÁÔÁÔÉÎÉȭÓ ÓÅÒÖÉÃÅ ÁÎÄ ÆÉÎÁÎÃÉÁl performance record is compared with other national 

organisations funded under the Vote Arts, Culture and Heritage (VACH) appropriation; namely the New Zealand 

Symphony Orchestra (NZSO) and the Royal New Zealand Ballet (RNZB).  The analysis is derived largely from the 

2016-18 Vote Arts, Culture and Heritage estimates data65ȟ ÁÌÏÎÇ ×ÉÔÈ ÄÁÔÁ ÆÒÏÍ 4Å -ÁÔÁÔÉÎÉȭÓ ÆÉÎÁÎÃÉÁÌ ÓÔÁÔÅÍÅÎÔ.  

It focusses on identifying the areas in which to grow the Kapa Haka economy through increased investment into 

the operations of the national Te Matatini office along with its local and regional events and initiatives.  

4Å -ÁÔÁÔÉÎÉȭÓ exceptional financial and non-financial performance in several areas is presented.  The aim here is 

to not only ÃÏÍÐÁÒÅ ÔÈÅ 3ÏÃÉÅÔÙȭÓ performance with other national performing arts organisations but highlight 

the financial inequity ÉÎ ÔÈÅ 3ÏÃÉÅÔÙȭÓ current appropriation.  A financial performance ÁÎÁÌÙÓÉÓ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ 

income and expenditure further indicates that this disparity is creating undue financial pressure for both regional 

committees and performers.  It is recommended that future research is undertaken to investigate these 

structural inequity issues given that while Te Matatini receives the lowest appropriation within its sector, it 

consistently outperforms other performing arts organisations. 

While the thesis does not call for a reduction in the current appropriations of the NZSO and RNZB, it argues that 

in order to promote a more equitable appropriation for the Society, the government should seek to increase Te 

-ÁÔÁÔÉÎÉȭÓ baseline funding.  While providing a much-needed boost in resources to fund its current activities, this 

would also provide a solid foundation for Te Matatini to Ȭinsureȭ its long-term financial sustainability.  As previous 

chapters have sought to highlight, the Society is currently delivering a considerable ROI vis-à-vis its government 

appropriation.  This view is also reinforced by the service impact analysis66 outlined in this chapter that shows Te 

-ÁÔÁÔÉÎÉȭÓ ÃÕÒÒÅÎÔ ÁÎÎÕÁÌ appropriation of $1.948 million is significantly disproportionate to the ROI provided by 

its biennial fiscal contribution and impressive audience and participation numbers.  

                                                                    
65 &ÏÒ ÍÏÒÅ ÉÎÆÏÒÍÁÔÉÏÎ ÒÅÇÁÒÄÉÎÇ 4Å -ÁÔÁÔÉÎÉȭÓ ÅÓÔÉÍÁÔÅÓ ÄÁÔÁ ÓÅÅ https://treasury.govt.nz/publications/summary-intiatives/summary-

initiatives-budget-2016-html#section-10 
66 Fiscal impact analysis is a tool that compares, for a given project or policy change, changes in governmental costs against changes in 
governmental revenues. 

https://treasury.govt.nz/publications/summary-intiatives/summary-initiatives-budget-2016-html#section-10
https://treasury.govt.nz/publications/summary-intiatives/summary-initiatives-budget-2016-html#section-10
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VACH Appropriation 

The table below illustrates that over the 2018-19 financial year Te Matatini received the lowest appropriation at 

$1.95 million, while the NZSO received the most at $14.65 million, followed by the RNZB at $5.38 million and the 

New Zealand Music Commission (NZMC) at $2.23 million.  As a result of a new policy initiative67 additional funding 

of $700k was allocated to Te Matatini in Budget 2017.  These funds were earmarked to strengthen the 

ÏÒÇÁÎÉÓÁÔÉÏÎȭÓ ȰÃÁÐÁÃÉÔÙ ÔÏ ÉÎÃÒÅÁÓÅ ÃÏÍÍÕÎÉÔÙ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÉÎ Kapa Haka, enhance its positive cultural, health 

and social impacts and showcase the best Kapa Haka ÉÎÔÅÒÎÁÔÉÏÎÁÌÌÙȱȢ  4ÈÅ ÆÕÎÄÉÎÇ ÂÏÏÓÔ ÌÉÆÔÅÄ 4Å -ÁÔÁÔÉÎÉȭÓ 

baseline funding to $1.95. 

Figure 5.1:  Annual Vote Arts, Culture and Heritage Performing Arts Appropriation 2016-18  

Performing Arts Service Providers 2016/17 2017/18 2018/19 % of budget 

Crown entities $000 $000 $000 $000 

New Zealand Symphony Orchestra  $13.446 $14.646 $14.646 60.51% 

Non-Government Organisations     

Royal New Zealand Ballet  $4.384 $5.384 $5.384 22.24% 

New Zealand Music Commission  $1.578 $1.578 $2.228 9.20% 

* Te Matatini (TM) $1.248 $1.948 $1.948 8.05% 

Total $20.656 $23.556 $24.206 100% 

Performance Reporting 

In return for annual funding received from the government, Te Matatini must deliver and report on three key 

performance measures as part of the preparation of budget-related documents, such as the estimates of the 

VACH Appropriation.  These measures cover both the audience and participation numbers of live regional 

performances, television and online broadcasts, as outlined in the following table: 

¶ 90,000 and 50,000 audiences and participation at Kapa Haka events in regional and education settings68 

¶ 650,000 television and online audiences for Kapa Haka events 

¶ 16 live Kapa Haka performances (number over two years). 

                                                                    
67 See notes on 2017 budget initiatives available at https://treasury.govt.nz/publications/summary-intiatives/summary-initiatives-budget-
2016-html#section-10 
68 Te Matatini has two audience and participation performance targets it must meet in alternate years.  The 90,000 audience target is met 
during festival years while the 50,000 audience target is for non-festival years. 

https://treasury.govt.nz/publications/summary-intiatives/summary-initiatives-budget-2016-html#section-10
https://treasury.govt.nz/publications/summary-intiatives/summary-initiatives-budget-2016-html#section-10
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Figure 5.2:  Performing Arts Services Estimates Data 2016/17 to 2017/18.69 

 2016/17 Targets 2017/18 Targets 

Assessment of Performance Final 

Budgeted 

Standards 

Estimate 

Actual 

Actual 

Standard 

Budget 

Standard 

Estimated 

Actual 

Actual 

Standard 

Audiences for symphonic, music, 

ballet and Kapa Haka 

      

Audiences for symphonic music 90,088 90,232 95,65870 101,388 83,314 83,31471 

Audiences for ballet performances 50,343 58,014 77,37772 58,500 59,265 60,19373 

Audiences and participation at Kapa 

Haka events in regional and 

educational settings 

90,000 90,000 91,903 50,000 65,000 76,341 

Television and online audiences for 

Kapa Haka events 

650,000 675,000 1,100,000 650,000 675,000 1,302,939 

NZ centres reached by live symphonic 

performances 

13 16 15 19 16 16 

NZ centres reached by live ballet 

performances 

15 14 10 14 14 17 

NZ centres reached by live Kapa Haka 

performances (over two years) 

16 16 16 16 16 18 

 

Audience and participation targets 

Across the three audience and participation measures outlined in the estimates data for 2016-17 and 2017-18, we 

can see the final budgeted standard audience and participation numbers for: 

ǒ audiences for symphonic music which must be met by the New Zealand Symphony Orchestra 

ǒ audiences for ballet performances met by the Royal New Zealand Ballet 

ǒ audiences and participation at Kapa Haka events in regional and education settings met by Te Matatini 

ǒ the number of New Zealand centres reached by each of the three performing arts organisations.  

What is also clear to see is that Te Matatini is required to achieve audience and participation targets for Kapa 

Haka that are comparable to live symphonic music performances and ballet performances.  For instance, during 

the 2016-17 year, these targets were: 

 

                                                                    
69  See Vote Arts, Culture and Heritage estimates available online at: https://www.budget.govt.nz/budget/2018/by/vote/artcul.htm 
70 See NZSO Annual Report 2016-17 at: https://www.nzso.co.nz/assets/Uploads/downloads/NZSO-Annual-Report-2016-016-lowres2.pdf 
71 Ibid. 
72 See NZRB Annual Report 2016-17 at: http://rnzb.org.nz/wp-content/uploads/2017/07/RNZB-Annual-Report-2016_online_022.pdf 
73 Ibid. 

https://www.nzso.co.nz/assets/Uploads/downloads/NZSO-Annual-Report-2016-016-lowres2.pdf
http://rnzb.org.nz/wp-content/uploads/2017/07/RNZB-Annual-Report-2016_online_022.pdf
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¶ audiences for symphonic music:  90,088 

¶ audiences for ballet performances:  50,343 

¶ audiences and participation at Kapa Haka events in regional and educational settings:  90,000 

¶ television and online audiences for Kapa Haka events: 650,000 

¶ NZ centres reached by live symphonic performances: 13 

¶ NZ centres reached by live ballet performances: 15 

¶ NZ centres reached by live Kapa Haka performances: 16 (over two years) 
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TE MATATINI AUDIENCE AND PARTICIPATION DATA 

Te Matatini audience and participation data 

In an effort to illustrate the audience reach that Te MataÔÉÎÉȭÓ Kapa Haka events are achieving, a review of the 

3ÏÃÉÅÔÙȭÓ ÃÏÒÐÏÒÁÔÅ ÁÃÃÏÕÎÔÁÂÉÌÉÔÙ ÄÏÃÕÍÅÎÔÓ ɉÑÕÁÒÔÅÒÌÙ ÒÅÐÏÒÔÓȟ ÁÎÎÕÁÌ ÒÅÐÏÒÔÓȟ ÒÅÇÉÏÎÁÌ ÃÏÍÍÉÔÔÅÅ ÍÉÌÅÓÔÏÎÅ 

reports) was undertaken to evaluate audience and participation data over the biennial 2016-18 period.  The initial 

ÁÉÍ ÏÆ ÔÈÉÓ ÅØÅÒÃÉÓÅ ×ÁÓ ÔÏ ÃÏÎÆÉÒÍ ÁÕÄÉÅÎÃÅ ÁÎÄ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÄÁÔÁ ÆÏÒ 4Å -ÁÔÁÔÉÎÉȭÓ ÎÁÔÉÏÎÁÌ ÁÎÄ ÒÅÇÉÏÎÁÌ 

competitions.  As a result, it was identified that a very high percentage of tÈÅ ÏÒÇÁÎÉÓÁÔÉÏÎȭÓ ÒÅÇÉÏÎÁÌ ÅÖÅÎÔ 

audience has not previously been accounted for and is omitted from reports submitted to the Ministry for 

Culture and Heritage for the purposes of annual estimates for the Vote Arts, Culture and Heritage portfolio. 

Subsequent changes were then introduced to regional committee reporting requirements for the 2017-18 

financial year.  In turn, these changes enabled the author to confirm audience and participation statistics were 

much higher than previously recorded.  Taking into consideration numbers for all regional, educational and 

community events, the revised numbers for the total live audience over the period was 243,509.  This figure 

eclipses the live audience numbers of 91,903 (2016-17) and 76,341 (2017-18) reported in published government 

estimates data for Vote Arts, Culture and Heritage.   

The analysis shows that while the regional qualifiers attracted live audiences of 91,197, the total combined 

audience for all regional events was in fact 144,923.  In addition, audience data for the 39 other initiatives 

supported by regional committees was also captured through rohe reports.  After obtaining the required data, a 

service performance record analysis was completed to compare the costs of staging the Te Matatini National 

Festival and13 regional competitions with the audience and participation numbers.  

Biennial National Kapa Haka Festival 

4Å -ÁÔÁÔÉÎÉȭÓ ÆÌÁÇÓÈÉÐ ÅÖÅÎÔ ÉÓ ÔÈÅ 4Å -ÁÔÁÔÉÎÉ .ÁÔÉÏÎÁÌ Kapa Haka Festival, which is staged biennially and brings 

together top teams from New Zealand and Australia.  As many as 48 teams will qualify to go head-to-head over 

four days to battle it out for the prestigious title of Te Toa Whakaihuwaka - Te Matatini National Kapa Haka 

Champions.  To stand on the national Te Matatini stage, teams must qualify through whakataetae-a-rohe 

(regional competitions) held in preceding years.  The biennial festival is considered one of the biggest indigenous 

performing arts festivals in the South Pacific.  It is also seen as playing a very important role wiÔÈÉÎ -àÏÒÉÄÏÍ ÉÎ 

ÐÒÏÍÏÔÉÎÇ -àÏÒÉ ÃÕÓÔÏÍÓȟ ÃÕÌÔure and Kapa Haka.     

&ÏÒ ÍÁÎÙ ÐÅÒÆÏÒÍÅÒÓȟ ÉÔ ÉÓ Á ÃÈÁÎÃÅ ÎÏÔ ÏÎÌÙ ÔÏ ÓÕÐÐÏÒÔ ÔÈÅÉÒ ÆÁÖÏÕÒÉÔÅ ÔÅÁÍÓ ÂÕÔ ÔÏ ÁÌÓÏ ÒÅÃÏÎÎÅÃÔ ×ÉÔÈ ×ÈàÎÁÕ 

ÁÎÄ ÅØÐÒÅÓÓ ÔÈÅÉÒ ÌÏÙÁÌÔÙ ÁÎÄ ÐÒÉÄÅ ÉÎ -àÏÒÉ ÉÄÅÎÔÉÔÙ ÁÎÄ ÈÅÒÉÔÁÇÅȢ  4ÈÅÒÅ are no financial incentives for individuals 

or teams.  Many Kapa Haka performers are motivated by the competition element or simply the continuation of 

the intergenerational legacy, history and stories shared by others before them and for the mana of their ×ÈàÎÁÕȟ 

ÈÁÐı ɉÓÕÂÔÒÉÂÅɊȟ É×É ɉÔÒÉÂÅɊ ÁÎÄ ÃÏÍÍunities.  For others, Kapa Haka is also a lifestyle choice that promotes 
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physical and spiritual wellbeing.  Each Te Matatini performer will undertake, on average, 537 hours of practice in 

order to compete at a premiere national level.74  These practices are often conducted in te reo and require 

performers must maintain optimum fitness levels.   

4Å -ÁÔÁÔÉÎÉ ÓÕÃÃÅÓÓÆÕÌÌÙ ÐÌÁÎÎÅÄ ÁÎÄ ÄÅÌÉÖÅÒÅÄ ÔÈÅ Ȭ4Å +ÁÈÕ Ï 4Å !ÍÏÒÁÎÇÉȭ 4Å -ÁÔÁÔÉÎÉ ΤΡΣΩ .ÁÔÉÏÎÁÌ Kapa Haka 

Festival held 22-26 February 2017 in Hastings at the Hawke's Bay Regional Sports Park.  A record number of 47 

Kapa Haka teams took the stage, watched by 55,000 spectators over four days as well as a broadcast viewership 

of more than 1.4 million people globally.  Media reports and feedback from sponsors and strategic partners, 

performers and attendees, broadcasters, volunteers, suppliers and local community confirm the festival was a 

resounding success.  The table below sets out audience and spectator highlights: 

Figure 5.3:  2017 Te Matatini National Festival Audience Figures 

Total Audience and 
Spectators 

55,000 Ticket holders attended the four-day festival 

15,000 3ÐÅÃÔÁÔÏÒÓ ×ÁÔÃÈÅÄ 4Å -àÔÁÎÇÉÒÕÁ ɉ&ÉÎÁÌÓɊ 

1.14 million Online views of Kapa Haka performances over the four-day festival (compared 
with 546,000 in 2015) 

145,000 Online viewers were in Australia and the USA 

1,880 Kapa Haka performers took part in Te Matatini 2017 

570 Local volunteers helped to run the festival 

22 Media teams accredited for Te Matatini 2017 (174 people) 

 

Livestream, On Demand and Linear Views  

297,886 Livestream video views 
2055 Hakarongo Mai livestream views 
865,632 On Demand video views 
239,000 Linear views 
1,404,573 Total views 
  

Biennial Regional Kapa Haka Competitions75 

Te Matatini also directly funds and supports its affiliate regional committees to deliver 13 biennial regional 

competitions, which are held during alternate or outlying years to the National Festival.   These are significant 

events attended by huge audiences.  Each regional competition sets the bar of excellence that groups must 

exceed in order to qualify for the National Festival to represent their region.  Importantly, these competitions 

provide a filtering process in which only the top teams can progress to compete at the National Festival.  A total 

                                                                    
74 4ÈÉÓ ÅÓÔÉÍÁÔÅ ÉÓ ÂÁÓÅÄ ÏÎ Á ÄÁÔÁ ÃÏÌÌÅÃÔÅÄ ÆÒÏÍ 1Ȣή ÏÆ ÔÈÅ .Çà (ÕÁ Ï 4ÁÎÅ 2ÏÒÅ ÍÅ (ÉÎÅ 2óÈÉÁ 7ÅÌÌÂÅÉÎÇ 3ÕÒÖÅÙ Óeries (Unpublished), 
Wellington, New Zealand: Te Matatini. 

75 Note that all information regarding Te Matatini events; including audience and financial data are from Te Matatini corporate literature.  See 
Te Matatini Society Incorporated, Annual Report, Regional Committee Milestone Reports and Financials (Unpublished), Wellington, New 
Zealand: Te Matatini, 2017-2018. 
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of 158 adult teams competed in the 2018 regional competitions.  Of these, 30% (a total of 46 teams) qualified to 

advance to the 2019 National Festival. 

Regional competitions are recognised as being unique and are considered flagship rohe events that are vital for 

ÇÒÏ×ÉÎÇ 4Å -ÁÔÁÔÉÎÉȭÓ ÐÉÐÅÌÉÎÅ ÏÆ ÔÁÌÅÎÔȢ  4ÈÅÙ ÁÌÓÏ ÏÆÆÅÒ Á ÃÅÎÔÒÁÌ ÁÃÔÉÖÉÔÙ ÔÈÁÔ ÃÒÅÁÔÅÓ ÓÏÃÉÁÌ ÃÏÈÅsion between 

Kapa Haka teams at local levels and between committee members who are often affiliated to a particular team.  

Long-time Kapa Haka ÓÔÁÌ×ÁÒÔÓ ÁÒÅ ÖÏÔÅÄ ÏÎÔÏ ÒÅÇÉÏÎÁÌ ÃÏÍÍÉÔÔÅÅÓ ÁÓ ȰÄÅÌÅÇÁÔÅÓȱ ÁÎÄ ÐÒÏÖÉÄÅ Á ×ÅÁÌÔÈ ÁÎÄ 

depth of knowledge to assist with technical matters such as administration and funding.  These technical skills 

are essential to running successful and financially sustainable regional Kapa Haka events.  Local Kapa Haka 

experts are also often involved and lend a crucial and valued voice ÏÎ ÃÏÍÐÅÔÉÔÉÏÎ ÒÕÌÅÓ ÁÎÄ ÔÉËÁÎÇàȢ 

4Å -ÁÔÁÔÉÎÉȭÓ ΤΡΣΪ ÒÅÇÉÏÎÁÌ ÃÏÍÐÅÔÉÔÉÏÎÓ ×ÅÒÅ ÓÕÐÐÏÒÔÅÄ ×ÉÔÈ Á ÌÉÖÅ ÁÕÄÉÅÎÃÅ ÏÆ ΧΥȟΩΤΨ ÐÅÏÐÌÅ ÁÎÄ Á ÖÉÅ×ÅÒÓÈÉÐ 

of 992,989 through television, livestream and online broadcasts. 

Figure 5.4:  Biennial Regional Te Matatini Audience and Participation 2016-18 

Regional Kapa Haka 
Competitions 

Competing 
Teams 

Performers Regionals 
Audience 

Number of 
Other Events 

Audience of 
Other Events 

Rohe      

Aotea 9 360 3,000 5 16,000 

Mataatua 18 700 10,000 5 16,000 

.ÇàÔÉ +ÁÈÕÎÇÕÎÕ 14 420 7,500 5 8,260 

2ÁÎÇÉÔàÎÅ 6 237 1,307 4 2,807 

Tainui 15 670 3,700 4 7,060 

4ÁÉÒà×ÈÉÔÉ 17 626 2,500 3 6,000 

Taitokerau 9 320 2,500 0 2,500 

Tamaki Makaurau 19 705 4,000 3 21,800 

Te Arawa 21 945 2,739 5 2,270 

Te Tau Ihu 4 135 1,980 3 8,500 

4Å 7ÈÁÎÇàÎÕÉ à Tara 9 328 10,000 0 0 

Te Whenua Moemoea 6 210 2,000 0 0 

Waitaha 11 350 2,500 1 0 

TOTALS 158 6,006 53,726 38 91,197 

 

Livestream, On Demand & Linear Views 

3/2/2018 On Demand ɀ Full Brackets and Items 819,025 

  2018 Kapa Haka Regionals - livestream video 

views 

Livestream video views 

3/2/2018 Te Whanganui-a-Tara 5,283 

18/02/18 -àÔÁÁÔÕÁ 34,875 

24/02/18 Aotea 7,193 

3/3/2018 Te Arawa 20,482 

10/3/2018 Te Whenua Moemoea 7,446 

10/3/2018 2ÁÎÇÉÔàÎÅ 3,578 

24/03/18 Te Tai Tokerau 13,085 

14/04/18 Tainui 22,043 
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14/04/18 Waitaha 5,892 

21/04/18 Kahungunu 13,640 

26/05/18 4Å 4ÁÉÒà×ÈÉÔÉ 20,262 

15-16/06/18 4àÍÁËÉ -ÁËÁÕÒÁÕ 20,185 

30/06/18 Te Tau Ihu  

 Total live streams (excl Te Tau Ihu) 173,964 

  Total 992,989 

 

Community and educational Kapa Haka events  

The third major events programme that Te Matatini supports financially are live Kapa Haka experiences in 

educational and community settings, including the biennial Te Mana Kuratahi Primary School Competition (Te 

-ÁÎÁ +ÕÒÁÔÁÈÉɊ ÁÎÄ ÔÈÅ ÂÉÅÎÎÉÁÌ .Çà +ÕÒÁ 4ÕÁÒÕÁ Ï !ÏÔÅÁÒÏÁ 3ÅÃÏÎÄÁÒÙ 3ÃÈÏÏÌ Kapa Haka #ÏÍÐÅÔÉÔÉÏÎ ɉ.Çà 

Kura Tuarua Kapa Haka Competition).  One of its most valued initiatives is the Youth Leadership Development 

Programme, in which gifted secondary school students from across the country are nominated to undertake 

leadership training in Kapa Haka and receive mentoring to promote access to Kapa Haka career pathways. 

Over the 2016-18 biennial period Te Matatini provided grants to Te Taumata Kapa Haka, Tuhoe Ahurei and the 

annual Taikura Kapa Haka held at 4Å 0ÁÐÁ 4ÏÎÇàÒÅ×ÁȭÓ -ÁÔÁÒÉËÉ ÃÅÌÅÂÒÁÔÉÏÎÓȢ   7ÈÉÌÅ ÔÈÅÓÅ ÅÖÅÎÔÓ ÇÅÎÅÒÁÔÅÄ Á 

combined audience of 43,477, they also attracted a viewership of 903,103 through live and online broadcasts.76   

 

Figure 5.5: Biennial Te Matatini Audience and Participation 2016-18 for Education and Community 

Education and 
Community Events 

Performers Audience Totals 

Educational Events    

Mana Kuratahi Primary 

School Nationals 2017 

1,800 7,462 9,472 

Kura Tuarua Secondary 

School Competition 2018 

1,998 18,963 20,961 

Community Initiatives    

Taikura Celebrations 842 1,280 2,122 

Te Taumata Kapa Haka 300 6,500 6,800 

Tuhoe Ahurei 680 3,400 4,080 

Youth Leadership 

Programme 

42  42 

Totals 5,662 37,605 43,477 

Broadcast Audience Livestream On Demand Totals 

Educational Events    

Mana Kuratahi Primary 

School Nationals 2017 

64,084 166,017 230,101 

Kura Tuarua Secondary 

School Competition 2018 

202,435 390,718 593,153 

                                                                    
76 Ibid. 
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Community Initiatives    

Taikura Celebrations 12,849 67,000 79,849 

Te Taumata Kapa Haka N/A N/A  

Tuhoe Ahurei N/A N/A  

Youth Leadership 

Programme 

N/A N/A  

Totals 279,368 623,735 903,103 

 

Service Performance Analysis 

Te Matatini has experienced a rapid increase in the growth of its audience and participation numbers since its 

humble establishment in 1972.  A major catalyst of this audience and participation growth has been the creation 

ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ ÂÒÏÁÄÃÁÓÔÉÎÇ ÓÕÂÓÉÄÉÁÒÙȟ !ÏÔÅÁÒÏÁ Kapa Haka Limited, which delivered over two million viewers 

during the biennial financial period analysed.  The other driver has been the ÏÒÇÁÎÉÓÁÔÉÏÎȭÓ ÓÈÉÆÔÉÎÇ ÆÏÃÕÓ ÏÎ 

regional development. Te Matatini has evolved into a sophisticated organisation with an extensive network of 

regional committees and an army of volunteers dedicated to supporting the thousands of Kapa Haka performers 

who compete at regional and national Te Matatini events. 

While the provision of Kapa Haka events in community and educational arenas has continued to augment Te 

-ÁÔÁÔÉÎÉȭÓ ÐÈÅÎÏÍÅÎÁÌ ÏÖÅÒÁÌÌ ÁÕÄÉÅÎÃÅ ÁÎÄ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÒÁÔÅÓȟ ÔÈÅÓÅ ÅÖÅÎÔÓ ÈÁÖÅ ÁÌÓÏ ÃÒÅÁÔÅÄ ÍÏÒÅ Öalue for 

Kapa Haka in informal community settings and outside competitive environments.   This includes the growth in 

the profile of national primary and secondary school Kapa Haka competitions, along with Taikura national 

competitions, which provide important platforms for rangatahi and kaumatua participation.   

But as the estimates data77 provided in this chapter demonstrates, despite receiving the lowest appropriation of 

all four performing arts organisations, the Society delivers audience and participation targets similar to the 

highest paid entity, the NZSO.  It not only manages to achieve these targets, but in some instances, surpasses the 

.:3/ȭÓ ÁÕÄÉÅÎÃÅ ÎÕÍÂÅÒÓȢ  4Å -ÁÔÁÔÉÎÉȭÓ ÓÅÒÖÉÃÅ ÐÅÒÆÏÒÍÁÎÃÅ ÒÅÃÏÒÄ ÁÌÓÏ ÓÕÐÐÏÒÔÓ ÔÈÅ ÂÕÓÉÎÅÓÓ ÃÁÓÅ ÆÏÒ 4Å 

Matatini ÔÏ ÂÅ ÁÌÌÏÃÁÔÅÄ Á ÍÏÒÅ ÅÑÕÉÔÁÂÌÅ ÁÐÐÒÏÐÒÉÁÔÉÏÎ ÂÁÓÅÄ ÏÎ ÍÅÒÉÔ ÁÎÄ ÎÏÔ ÐÕÒÅÌÙ ÂÅÃÁÕÓÅȟ ȬÉÔȭÓ ÔÈÅ ÒÉÇÈÔ 

ÔÈÉÎÇ ÔÏ ÄÏȭȢ   

4ÈÉÓ ÉÓ ÁÌÓÏ ÉÌÌÕÓÔÒÁÔÅÄ ÂÙ ÔÁËÉÎÇ 4Å -ÁÔÁÔÉÎÉȭÓ ÏÖÅÒÁÌÌ ÁÕÄÉÅÎÃÅ ÁÎÄ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÄÁÔÁ ÁÎÄ calculating these 

numbers against every dollar spent to acquire one audience member.  From this data we can also provide a 

service impact analysis which illustrates the tremendous value for money that the organisation delivers based on 

its expenditure for key events.  Table 5.6 below shows that Te Matatini invested $1.45 per audience member.  

This average was calculated from both live (269,924) and broadcast audiences (3 million) over 2016-18 biennial 

financial period. 

                                                                    
77 Ibid. 
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Figure 5.6:  Biennial Te Matatini Service Impact Analysis 2016-18  

Te Matatini Regional 

and National Events 

Performers Live 

Audience 

Broadcast 

Audience 

Total 

Audience 

Allocation 

from Te 

Matatini ($) 

$ Value 

per 

Audience 

National Initiatives       

Te Matatini National 

Festival 

1,880 55,000 1,114,000 1,170,880 2,236,256 $1.90 

Te Mana Kura Primary 

School Regionals 

1,800 7,462 230,101 239,363 103,939 $0.43 

Kura Tuarua Secondary 

School Competition 

1,998 18,963 593,153 614,114 91,900 $0.15 

Regional Initiatives           

Regional competitions 6,006 53,726 992,839 1,052,571 1,439,967 $1.37 

Other regional events - 91,197 - 91,197 705,000  

Community Initiatives           

Kapa Haka 

development initiatives 

1864 43,576 79,849 125,289 220,236 $1.76 

TOTALS 13,548 269,924 3,009,942 3,293,414 4,797,298 $1.45 
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Chapter 6: Towards Financial Sustainability 

TE MATATINI FINANCIAL PERFORMANCE 

Figure 6:  Sources of Te Matatini Income 2010-2018  

 

As seen in the above graph (Figure 6.2), Te MatatiniȭÓ ÉÎÃÏÍÅ ÈÁÓ ÂÅÅÎ steadily increasing since 2010, which is largely 

attributable to the income received from successive National Festivals (represented in blue) and its subsidiary AKHL 

Productions (represented in purple).   

Introduction  

Te Matatini is not only the home of haka buÔ ÈÁÓ ÅÍÅÒÇÅÄ ÁÓ ÁÎ ÉÎÔÅÇÒÁÌ ÉÎÔÅÒÆÁÃÅ ÂÅÔ×ÅÅÎ -àÏÒÉ ÃÕÌÔÕÒÅ ÁÎÄ ÔÈÅ 

world.  As ÓÔÁÔÅÄ ÂÙ 4Å -ÁÔÁÔÉÎÉȭÓ ÃÈÉÅÆ ÅØÅÃÕÔÉÖÅȟ Kapa Haka ȰÉÓ ÏÕÒ ÐÌÁÃÅ ÔÏ ÓÔÁÎÄ ÁÎÄ ÅØÐÒÅÓÓ ×ÈÏ ×Å ÁÒÅ ÁÎÄ 

ÉÔ ÉÓ ÎÏ× ÐÁÒÔ ÏÆ ÔÈÅ ÆÁÂÒÉÃ ÏÆ ÏÕÒ ÎÁÔÉÏÎÁÌ ÉÄÅÎÔÉÔÙȱȢ78  After four decades of working to preserve the traditional 

-àÏÒÉ ÐÅÒÆÏÒÍÉÎÇ ÁÒÔÓȟ 4Å -ÁÔÁÔÉÎÉ ÉÓ ÎÏ× ÒÅÁÃÈÉÎÇ Á ÃÒÉÔÉÃÁÌ ÍÁÓÓ ÉÎ ÔÅÒÍÓ ÏÆ ÉÔÓ ÁÕÄÉÅÎÃÅ ÓÈÁÒÅ ÉÎ ÔÈÅ 

                                                                    
78  See Chief Executives introduction to Te Matatini Annual Report, Wellington, 2018, p.5-6. 
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Performing Arts sector.  It is also delivering audience and participation numbers for both live and broadcasted 

Kapa Haka performances that are greater than those of the NZSO and the RNZB combined.  This is a spectacular 

result, given the Society operates with only a fraction or 8.05% ($1.948 million) of the total performing arts 

budget, while the NZSO receives over 60% ($14.646 million) and the RNZB receives over 22% (5.384 million). 

Monitoring financial performance 

4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÃÈÁÐÔÅÒ ÐÒÏÖÉÄÅÓ Á ȬÄÉÁÇÎÏÓÔÉÃȭ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ ÆÉÎÁÎÃÉÁÌ ÈÅÁÌÔÈ ÁÃÃÏÒÄÉÎÇ ÔÏ ÇÕÉÄÁÎÃÅ ÄÅÖÅÌÏÐÅÄ 

by the Ministry for Culture and Heritage for monitoring entities.79  Financial performance is a key concern for 

government and in some ways the most important determinant for assessing an organisationȭÓ ÒÉÓË ÐÒÏÆÉÌÅ ÁÎÄ 

financial health.  Therefore, ministers who have a broad political responsibility to Parliament and to the public for 

the activities of the entities in their portfolios, strictly monitor their financial performance.  In the case of Te 

Matatini, that responsibility falls to the Minister for Arts, Culture and Heritage, who relies on the Ministry for 

#ÕÌÔÕÒÅ ÁÎÄ (ÅÒÉÔÁÇÅ ÔÏ ÍÏÎÉÔÏÒ ÔÈÅ 3ÏÃÉÅÔÙȭÓ ÃÏÍÂÉÎÅÄ ÆÉÎÁÎÃÉÁÌ ÁÎÄ ÓÅÒÖÉÃÅ ÐÅÒÆÏÒÍÁÎÃÅ ÔÁÒÇÅÔÓȢ80   

From a government point of view, it is essential that reliable information about both areas provides assurance 

that all financial indicators are on track and that the outputs delivered achieve value for money.  In order to meet 

the expectations of the government, this in turn requires that any shortfalls or surpluses are reasonably justified 

and that there is no unappropriated expenditure.81  Further, any financial trends that appear to be anomalies or 

inconsistent must also be reasonably justified.  Throughout the year, the financial performance of all entities that 

receive public funding is monitored to ensure that:  

ǒ budgets are sustainable (e.g. full costs are met by revenue, or the Minister has agreed to specific costs 

not in the budget). This includes reviews of Statements of Financial Performance, and managing 

emerging risks to sustainability 

ǒ  third party revenues (if any) are on track or have been achieved  

ǒ costs are on track with planning documents, and being managed tightly 

ǒ balance sheets are sustainable (e.g. reviewing Statements of Financial Position, and ensuring assets are 

maintained and can be replaced)  

ǒ capital expenditure is on track and well directed, and  

ǒ operating cash flows are sufficient to deliver outputs and maintain capabilities.  

)Î Á ÂÒÏÁÄÅÒ ÓÅÎÓÅȟ ÆÉÎÁÎÃÉÁÌ ÐÅÒÆÏÒÍÁÎÃÅ ÒÅÆÅÒÓ ÔÏ ȰÔÈÅ ÄÅÇÒÅÅ ÔÏ ×ÈÉÃÈ ÆÉÎÁÎÃÉÁÌ ÏÂÊÅÃÔÉÖÅÓ ÁÒÅ ÂÅÉÎÇ ÏÒ ÈÁÖÅ 

ÂÅÅÎ ÁÃÃÏÍÐÌÉÓÈÅÄȱȢ82  It is an important aspect of financial risk monitoring and is a way to measure the results 

of an organisationȭÓ ÏÕÔÐÕÔÓ ÏÒ ÏÐÅÒÁÔÉÏÎÁÌ ÒÅÓÕÌÔÓ ÉÎ ÍÏÎÅÔÁÒÙ ÔÅÒÍÓȢ  &ÏÒ ÔÈÅ -ÉÎÉÓÔÒÙ ÆÏÒ #ÕÌÔÕÒÅ ÁÎÄ (ÅÒÉÔÁÇÅȟ 

                                                                    
79 See State Services Commission, 2014, Ȭ)Ô 4ÁËÅÓ 4ÈÒÅÅȡ /ÐÅÒÁÔÉÎÇ %ØÐÅÃÔÁÔÉÏÎÓ &ÒÁÍÅ×ÏÒË ÆÏÒ #ÒÏ×Î %ÎÔÉÔÉÅÓȟȭ  available at: 
http://www.ssc.govt.nz/it-takes-three-operating-expectations-framework 
80 For more information about how Ministries monitor Crown entities see Ȭ3ÔÁÔÅ 3ÅÒÖÉÃÅÓ #ÏÍÍÉÓÓÉÏÎȟ ΨΦΦάȟ 'ÕÉÄÁÎÃÅ ÔÏ $ÅÐÁÒÔÍÅÎÔÓ ÉÎ 
2ÅÌÁÔÉÏÎ ÔÏ #ÒÏ×Î %ÎÔÉÔÉÅÓȟȭ available at: http://www.ssc.govt.nz/upload/downloadable_files/guidance_depts_in_relation_crownentities.pdf  
81 Ibid. 
82 See Wilson, R. and Joyce, J, Finance for sport and leisure managers: an introduction, Routledge, United Kingdom, 2007. 

http://www.ssc.govt.nz/it-takes-three-operating-expectations-framework
http://www.ssc.govt.nz/upload/downloadable_files/guidance_depts_in_relation_crownentities.pdf
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it provides a way to understand how organisational resources are utilised to achieve business goals and 

objectives.  For Te Matatini, this requires paying constant attention to the need to align performance metrics 

with that of the overall strategic priorities of its strategic plan, 4Å 0ĂÔÁÕ 7ÈÁËÁÒÅÉ.  As such, the ability of 

management to organise its people and resources contributes to the synergy between organisational outputs 

and performance.   

Methodology 

4Å -ÁÔÁÔÉÎÉȭÓ ÆÉÎÁÎÃÉÁÌ ÐÅÒÆÏÒÍÁÎÃÅ ×ÁÓ ÅÖÁÌÕÁÔÅÄ through a revenue and expenditure trends analysis and an 

analysis of key ratios that directly influence an organisationȭÓ financial performance:  specifically, the net surplus 

margin, the debt to equity ratio and the working capital turn over.  These ratios, expressed numerically for the 

purposes of this research, are commonly used by government as they provide a way to assess the financial 

performance of an organisation against sector benchmarks.  The review also focuses ÏÎ ÁÓÓÅÓÓÉÎÇ 4Å -ÁÔÁÔÉÎÉȭÓ 

income sources and collecting data to illustrate which areas require additional funding to foster the long-term 

sustainability of the organisationȭÓ ÅÖÅÎÔÓ ÁÎÄ ÉÎÉÔÉÁÔÉÖÅÓȢ   

4Å -ÁÔÁÔÉÎÉȭÓ ÆÉÎÁÎÃÉÁÌ ÐÅÒÆÏÒÍÁÎÃÅ ÄÁÔÁ was extrapolated from its annual reports and audited financial 

statements.  The review includes data for the 2018-19 financial year obtained from quarterly reports provided to 

the Ministry for Culture and Heritage.  These reports are subject to the Official Information Act and therefore 

considered public records.  The organisationȭÓ ÌÁÔÅÓÔ ÄÁÔÁ ×ÁÓ ÇÁÔÈÅÒÅÄ ÁÎÄ ÃÏÍÐÁÒÅÄ ×ÉÔÈ ÆÉÎÁÎÃÉÁÌ ÓÔÁÔÅÍÅÎÔÓ 

from the past eight years (2011 -18) to attain an overall picture of the organisationȭÓ ÆÉÎÁÎÃÉÁÌ ÐÅÒÆÏÒÍÁÎÃÅȢ   

As the analysis highlights, while the Society has successfully achieved a robust financial position for the better 

part of a decade, the findings illustrated in this chapter indicate that the annual appropriation of $1.948m that Te 

Matatini receives from government is no longer able to sustain its current level of programming.  The analysis 

presented here shows that ÇÏÖÅÒÎÍÅÎÔ ÆÕÎÄÉÎÇ ÒÅÐÒÅÓÅÎÔÓ ÊÕÓÔ ΥΪϷ ÏÆ ÔÈÅ 3ÏÃÉÅÔÙȭÓ ÔÏÔÁÌ ÂÉÅÎÎÉÁÌ ÉÎÃÏÍÅȠ Á 

disparity which creates a cloud of uncertainty over whether current levels of programming can be sustained 

going into the future.  The funding inequity issue, this chapter argues, is one the most significant challenge 

affecting the organisation.  
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TRENDS ANALYSIS  

Revenue trends analysis 

The figure below uses the 2010-11 financial year as the selected baseline to analyse data accrued from subsequent 

financial years to 2017-ΣΪ ÉÎ ÏÒÄÅÒ ÔÏ ÕÎÄÅÒÓÔÁÎÄ ÄÅÃÒÅÁÓÅÓ ÏÒ ÉÎÃÒÅÁÓÅÓ ÉÎ ÔÈÅ 3ÏÃÉÅÔÙȭÓ ÆÉÎÁÎÃÉÁÌ ÓÔÁÔÕÓȢ  4ÈÉÓ 

method is useful to graph the changes in revenue and net income shown in the financial statement.  The revenue 

trend shown in Figure 6.1 illustrates a progressive increase in the overall revenue earned by Te Matatini in 2011, 

2013, 2015 and 2017.   

The reasonable explanation for this is that each of these years is a corresponding National Festival year.  The 

financial statements indicate that revenue increases are generated through additional festival income earned 

from sponsorship, ticketing, stall fees and production contracts secured to broadcast successive festivals.  This 

overall trend in revenue growth is also reflected in data obtained for the 2018-19 financial year, which shows that 

the organisation is on track to deliver a projected surplus of $234,363. 

As seen in the above graph (Figure 6.1), Te Matatini achieved a net surplus in the 2012-13, 2014-15 and 2016-17 financial 

years but posted deficits for the 2010-11, 2011-12, 2013-14, 2015-16 and 2017-18 financial years.   

                                                                    
83 Note this is a projected forecast to be achieved during the 2018-19 financial year.  See Te Matatini Society Incorporated, Quarter 2 Report 
and Financials July 1 to Dec 31, 2019. (Unpublished), Wellington, New Zealand: Te Matatini. 
84 Ibid. 

Figure 6.1 

 

Trends Analysis of Revenues 2011-19  

Revenue 2011 2012 2013 2014 2015 2016 2017 2018 201983  
 

NZ Dollars $2,958,110 $2,198,467 $3,392,761 $1,426,917 $4,886,482 $2,133,918 $5,793,971 $3,519,166 $7,439,043 

2009 = 100 
(Baseline %) 

100% -25% 115% -51% 165% -27% 196% 119% 151% 

 

Figure 6.2 Trends Analysis of Net Income 2011-19   

Net Income 2011 2012 2013 2014 2015 2016 2017 2018 201984  

NZ Dollars ($20,439) ($68,677) $159,518 ($23,988) $478,300 ($341,919) $264,217 ($40,384) $234,363 
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Net income analysis 

)Î ÃÏÎÔÒÁÓÔȟ ÔÈÅ ÏÕÔÌÙÉÎÇ ÒÅÇÉÏÎÁÌ ÃÏÍÐÅÔÉÔÉÏÎ ÙÅÁÒÓ ÐÁÉÎÔ ÑÕÉÔÅ Á ÄÉÆÆÅÒÅÎÔ ÐÉÃÔÕÒÅ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ ÆÉÎÁÎÃÉÁÌ 

performance.  Firstly, there are more variable and inconsistent trends in the revenues earned by Te Matatini 

during these non-festival years.  The organisation delivered revenue deficits for the 2011, 2012, 2014, 2016 and 

2018 financial years.  4ÈÉÓ ÉÎÄÉÃÁÔÅÓ ÔÈÁÔ 4Å -ÁÔÁÔÉÎÉȭÓ ÆÉÎÁÎÃial sustainability is therefore contingent upon the 

success of its National Festival.   

During outlying years, it therefore must manage net income fluctuations through financial plans put in place by 

Governors during non-festival years in order to deliver its biennial programme of Kapa Haka projects and 

initiatives.  Vitally, the organisation has experienced a favourable overall trend of increased revenue growth 

indicating that it successsfuly manages its deficits and balances the books by ensuring it retains accumulated 

funds from festival years at acceptable levels.   

However, while this financial trend is in line with -ÉÎÉÓÔÒÙ ÆÏÒ #ÕÌÔÕÒÅ ÁÎÄ (ÅÒÉÔÁÇÅȭÓ ÇÕÉÄÅÌÉÎÅÓ, it is still 

symptomatic of the ongoing financial pressures placed on Te Matatini as a result of the inequity in its current 

funding levels.  This view is further reinforced by the fact that Te Matatini must raise a huge proportion of its 

operational funding through other income sources.   

Figure 6.3:  Biennial Te Matatini Income 2016-2018  
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INCOME TRENDS ANALYSIS 

Income trends analysis 

As the longitudinal revenue and income analysis provided in Figure 6.4 illustrates, 4Å -ÁÔÁÔÉÎÉȭÓ ÉÎÃÏÍÅ sources 

shows that during non-festival years (2010, 2012, 2014, 2016) the Society relies on funding received from the 

government.  In 2010 and 2014, for instance, aside modest grants and interest received, Te Matatini relied solely 

on its appropriation.  In Figure 6.3, the government appropriation received by Te Matatini is represented in 

orange, while all other sources are indicated by the colour key provided at the top of the chart.   

Here we can see that the largest income source for the 2016-17 festival year was the 2017 National Festival (Te 

Kahu o te Amorangi Te Matatini National Kapa Haka Festival) which coÎÔÒÉÂÕÔÅÄ ÏÖÅÒ ΏΤȢΦ ÍÉÌÌÉÏÎ ÔÏ ÔÈÅ 3ÏÃÉÅÔÙȭÓ 

income.  The bulk of this revenue was generated through funding arrangements with strategic partners and 

event sponsors, as well as ticket sales and stall fees.  In addition, production grants of $1.33 million were received 

from -àÏÒÉ ÂÒÏÁÄÃÁÓÔ ÁÇÅÎÃÙ 4Å -àÎÇÁÉ 0àÈÏ ÁÎÄ -àÏÒÉ 4ÅÌÅÖÉÓÉÏÎ ÔÏ ÂÒÏÁÄÃÁÓÔ ÔÈÅ ÆÅÓÔÉÖÁÌȟ ×ÈÉÌÅ ΏΧΥȟΦΥΤ ×ÁÓ 

raised through non-festival related grants ($50,000) and interest ($3,433).  

During the 2017-18 financial year, additional income of $1.47 million was generated from 4Å -àÎÇÁÉ 0àÈÏ and 

-àÏÒÉ 4ÅÌÅÖÉÓÉÏÎ ÐÒÏÄÕÃÔÉÏÎ ÇÒÁÎÔÓȟ ×ÈÉÌÅ ÎÏÎ-festival related grants totalled $80,000.  However, we can see that 

4Å -ÁÔÁÔÉÎÉȭÓ ÏÖÅÒÁÌÌ ÉÎÃÏÍÅ was significantly reduced without the additional revenue from festival-related 

activities.  During these years, while regional competitions are held and often accrue profits, any surpluses or 

deficits achieved by these events are absorbed by rohe (regional) committees.  Therefore, they are not reflected 

in any revenuÅ ÓÔÒÅÁÍÓ ÒÅÃÅÉÖÅÄ ÂÙ 4Å -ÁÔÁÔÉÎÉȭÓ ÎÁÔÉÏÎÁÌ ÏÆÆÉÃÅȢ 

4Å -ÁÔÁÔÉÎÉȭÓ ÁÆÆÉÌÉÁÔÅ ÒÏÈÅ committees must in fact fundraise the bulk of its funding as Te MatatiniȭÓ ÎÁÔÉÏÎÁÌ 

office contributed funding of around $510,000 to these events in 2018.  An additional $929,967 was raised 

through multiple sources by thirteen rohe committees for the 2018 Regional Competitions.  Combined with the 

$5.4 million ÒÁÉÓÅÄ ÂÙ 4Å -ÁÔÁÔÉÎÉȭÓ national office, in total, the organisation secured an additional $6.35 million to 

deliver its programme of Kapa Haka events and initiatives over the 2016-17 and 2017-18 financial years.85  This 

indicates that government funding received of $3.9 million represented just ΥΪϷ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ ÃÏÍÂÉÎÅÄ 

national office and rohe committee expenditure of $10.24 million. 

As the longitudinal analysis provided in Figure 6.4 below shows, during the coming 2018-19 financial year, this 

percentage is projected to drop to 28% illustrating the structural and disproportionate nature of government 

income received by Te Matatini, particularly in light of its service performance record.     

                                                                    
85 This calculation is based on non-ÁÐÐÒÏÐÒÉÁÔÉÏÎ ÂÁÓÅÄ ÆÕÎÄÓ ÄÉÒÅÃÔÌÙ ÒÁÉÓÅÄ ÂÙ 4Å -ÁÔÁÔÉÎÉȭÓ ÎÁÔÉÏÎÁÌ ÏÆÆÉÃÅ ×ÈÉÃÈ ×ÁÓ ΓΫȢΩήΪ ÍÉÌÌÉÏÎ ÁÎÄ 
funds raised by its rohe committee for regional competitions which is estimated at $929,967. 
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Figure 6.4:  Longitudinal Analysis of Revenues and Expenditure 2014-1986 

Revenue 2014-15 % 2015-16 % 2016-17 % 2017-18  % 2018-19 Est % 

Ministry for Culture 
and Heritage 

$1,248,000 25.54% $1,248,000 58.48% $1,948,000 33.62% $1,948,000 55.35% $1,948,000 26% 

National Festival $2,351,358 48.12%   $2,465,111 42.55%   $3,508,284 47% 

Other 
grants/sponsorship 

$50,000 1.02% $165,000 7.74% $50,000 0.86% $60,000 1.7% $172,720 2.3% 

National Office 
projects 

  $15,000 0.70%   $20,000 0.57%   

Production (AKHL) $1,226,090 25.09% $682,865 32.00% $1,327,427 22.91% $1,468,346 41.72% $1,805,000 24.26% 

Interest $11,034 0.23% $9,993 0.47% $3,433 0.06% $961 0.03% $5,039 0.07% 

Other   $13,060 0.61%   $21,860 0.6%   

Total Revenue $4,886,482 100% $2,133,918 100% $5,793,971 100% $3,519,167 100% $7,439,043 100% 

 

Expenditure 2014-15 % 2015-16 % 2016-17 % 2017-18  % 2018-19 Est % 

National Office $595,929 13.52% $752,167 30.38% $839,250 15.17% $885,795 24.89% $919,975 12.77% 

National Festival $1,920,746 43.57 % $35,240 1.42% $2,160,694 39.07% $72,562 2.04% $2,904,823 40.32% 

Governance $124,384 2.82% $125,202 5.06% $154,296 2.79% $178,720 5.02% $171,250 2.38% 

Development & 
Projects 

$700,153 15.88% $870,415 35.16% $1,141,071 20.64% $927,346 26.05% $1,508,226 20.93% 

Production (AKHL) $1,066,970 24.20% $692,813 27.98% $1,234,443 22.33% $1,495,126 42.00% $1,700,000 23.60% 

Other           

Total Expenses $4,408,182 100% $2,475,837 100% $5,529,754 100% $3,559,550 100% $7,204,680 100% 

                                                                    
86 For a full accounting of the figures cited in this table, see Te Matatini Society Incorporated, Annual Reports, Wellington, New Zealand: Te Matatini, 2014-2018. 
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4ÈÅ ÁÎÁÌÙÓÉÓ ÁÌÓÏ ÉÌÌÕÓÔÒÁÔÅÓ ÈÏ× ÔÈÅ ÂÕÌË ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ ÒÅÖÅÎÕÅ ÉÓ ÄÅÒÉÖÅÄ ÆÒÏÍ ÇÒÁÎÔÓȟ ÓÐÏÎÓÏÒÓÈÉÐȟ 

ÆÕÎÄÒÁÉÓÉÎÇ ÁÎÄ ÐÒÏÄÕÃÔÉÏÎ ÃÏÎÔÒÁÃÔÓ ÓÅÃÕÒÅÄ ÆÏÒ !ÏÔÅÁÒÏÁ +ÁÐÁ (ÁËÁ ,ÉÍÉÔÅÄȭÓ ɉ!+(,ȭÓɊ ÂÒÏÁÄÃÁÓÔÉÎÇ ÁÃÔÉÖÉÔÉÅÓȢ  

Te Matatini raised over $3.8 million over the 2016-17 financial year and over $1.5 million over the 2017-18 financial 

year.  This averages out at $2.7 million per annum over the 2016-18 biennial periodɂa huge sum of money that 

very few other organisations, particularly non-profit organisations, would be able to fundraise and, more 

importantly, sustain.   

Despite this challenge, tÈÅ ÏÒÇÁÎÉÓÁÔÉÏÎȭÓ ÇÏÖÅÒÎÏÒÓ ÈÁÖÅ ÍÁÎÁÇÅÄ ÔÏ ÂÁÌÁÎÃÅ ÎÅÔ surpluses and deficits in a 

manner that has enabled it to achieve comparable results to both the NZSO and the RNZB.  Financial data 

ÅØÔÒÁÐÏÌÁÔÅÄ ÆÒÏÍ .:3/ ÁÎÄ .:2"ȭÓ ÁÎÎÕÁÌ ÒÅÐÏÒÔÓ ÒÅÖÅÁÌÓ ÔÈÁÔ ÉÎ ÓÏÍÅ ËÅÙ ÁÒÅÁÓȟ 4Å -ÁÔÁÔÉÎÉȭÓ ÆÉÎÁÎÃÉÁÌ 

performance exceeds both organisations.  This is further examined in the longitudinal expenditure analysis 

provided in the following section.  It is also reflected by the proportional makeup of government funding in 

relation to overall income received by all three performing arts organisations. 

As Figure 6.5.1 shows, over the 2017-18 financial year, the NZSO received 74% of its income directly from the 

Ministry for Culture and Heritage.  The remaining sum of $5.25 million earned from Box Office sales, grants and 

sponsorship represented just 26% of its total  revenue.  )Î ÃÏÎÔÒÁÓÔȟ 4Å -ÁÔÁÔÉÎÉȭÓ ÆÕÎÄÉÎÇ ÆÒÏÍ Ôhe Ministry over 

this time accounted for under 45% of its total revenue.  Figure 6.5.2 illustrates that the RNZB received around 40% 

ÏÆ ÉÔÓ ÒÅÖÅÎÕÅ ÆÒÏÍ ÔÈÅ -ÉÎÉÓÔÒÙ ÆÏÒ #ÕÌÔÕÒÅ ÁÎÄ (ÅÒÉÔÁÇÅ ×ÈÉÃÈ ÉÓ ÃÏÍÐÁÒÁÂÌÅ ÔÏ 4Å -ÁÔÁÔÉÎÉȭÓ ÂÉÅÎÎÉÁÌ ÁÖÅÒÁÇÅȢ   

Te Matatini also raised a proportionately higher sum of funds from alternative income sources over the 2016-18 

biennial financial period.  While the 2017 National Festival contributed $2.47 million, AKHL contributed $2.8 million 

over this time.  It is important to note, however, that both revenue streams are not immune from future 

disruption.  For instance, previous festivals have failed to deliver surpluses such as the 2002 National Festival held 

in Auckland.  The financial fall out was considerable and led to major changes in the organisations leadership and 

the postponement of the 2004 National FestivalɂÔÈÅ ÆÉÒÓÔ ÁÎÄ ÏÎÌÙ ÉÎ 4Å -ÁÔÁÔÉÎÉȭÓ ÏÔÈÅÒ×ÉÓÅ ÉÍÐÅÃÃÁÂÌÅ 

festival record.   

In the case of AKHL, the subsidiary does not have an enduring funding agreement in place with -àÏÒÉ 4ÅÌÅÖÉÓÉÏÎ 

or 4Å -àÎÇÁÉ 0àÈÏ, meaning that both organisations could choose to pull out of future Te Matatini broadcasts.  

This presents a considerable risk for Te Matatini and its successful delivery of required broadcast audience 

targets.  It also a risk compounded by the fact that the bulk of funding received by AKHL is largely spent on 

external production companies and Kapa Haka teams who receive a fee for the rights to broadcast their 

performances.  This leaves AKHL with a modest profit.  Therefore, as a business model, AKHL is not likely to 

provide any financial growth or leverage for Te Matatini going into the future.   
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Figure 6.5.1:   New Zealand Symphony Orchestra Income 2010-2018  

 

In the graph above (Figure 6.5.1), we can see that the NZSO derives most of its income from the government.  Over the 2017-18 financial year, $14.646 million was received 

from the Ministry for Culture and Heritage, an additional $2.5 million was generated through Box Office sales, while $1.5 million was raised through grants and sponsorships.  

4ÈÉÓ ÁÄÄÉÔÉÏÎÁÌ ΓΪ ÍÉÌÌÉÏÎ ÉÎ ÒÅÖÅÎÕÅ ÒÅÐÒÅÓÅÎÔÓ ÁÒÏÕÎÄ ΨΧϻ ÏÆ ÔÈÅ .:3/ȭÓ ÉÎÃÏÍÅ which compares with Te Matatini who must raise over 60% of its income over a biennial 

period to cover its expenditure.  The data snapshot highlights the huge discrepancies in financial support provided to the NZSO and Te Matatini.    

 

Figure 6.5.2:   Royal New Zealand Ballet Income 2010-2018  

 

In the graph above (Figure 6.5.2), we can see that like Te Matatini, the RNZB derives over 50% of is income from Box Office sales, grants and donations.  While $5.34 million 

was received from the Ministry for Culture and Heritage, an additional $6.15 million was generated through Box Office sales, grants and donations. This compares to Te 

-ÁÔÁÔÉÎÉȭÓ ÒÅÃÏÒÄ ×ÈÅÒÅ ÏÖÅÒ άΦϻ ÏÆ ÉÔÓ ÂÉÅÎÎÉÁÌ ÉÎÃÏÍÅ ÄÅÒÉÖÅÓ ÆÒÏÍ ÓÉÍÉÌÁÒ ÓÏÕÒÃÅÓȢ  (Ï×ÅÖÅÒȟ ÁÒÇÕÁÂÌÙȟ 4Å -ÁÔÁÔÉÎÉȭÓ ÓÅÒÖÉÃÅ ÐÅÒÆÏÒÍÁÎÃÅ impact analysis (see page 81) 

illustrates how Te Matatini outdelivers the RNZB in both audience numbers and overall participation when compared to every government dollar invested.  This comparison 

is provided in Figure 6.6 below. 
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EXPENDITURE TRENDS ANALYSIS  

Figure 6.6:  Performing Arts Sector Service Impact Analysis 2016-18  

Regional and National 

Audiences 

Live Audience Broadcast 

Audience 

Total 

Audience 

Final Budget 

Standard 

($000) 

$ Cost per 

Audience 

Audiences for symphonic, 

music, ballet and Kapa Haka 

     

Te Matatini Kapa Haka 

Aotearoa live audience  

168,244  168,244 $3,196 $19.00 

and broadcast audience 168,244 2,402,939 2,571,183 $3,196 $1.24 

New Zealand Symphony 

Orchestra 

176,972 0 176,972 $28,092 $158.74 

Royal New Zealand Ballet 137,570 0 137,570 $9,768 $71.00 

TOTALS 482,786 2,402,939 482,786 $41,056 $82.91 

The above Service Impact Analysis records the VACH Estimates Data reported for live and broadcast audience 

numbers for Te Matatini, NZSO and RNZB over the 2016-18 biennial period.  It illustrates the dollar cost to deliver live 

and broadcast performances per audience member for each organisation.   

Longitudinal expenditure analysis 

While like Te Matatini, the RNZB raises a proportionately high amount of revenue from non-appropriation 

sources, this is somewhat short circuited by the fact that Te MatatiniȭÓ ÌÉÖÅ ÁÎÄ ÂÒÏÁÄÃÁÓÔ ÁÕÄÉÅÎÃÅ ÓÕÒÐÁÓÓÅÓ 

RNZBȭÓ considerably.  Figure 6.6 also shows that Te Matatini delivers the greatest value for every dollar spent to 

deliver its audience numbers.  It spent $19.00 per live audience member but when broadcast audiences are 

ÆÁÃÔÏÒÅÄ ÉÎÔÏ ÔÈÉÓ ÅÑÕÁÔÉÏÎȟ 4Å -ÁÔÁÔÉÎÉȭÓ ÔÒÕÅ ÁÖÅÒÁÇÅ ÅØÐÅÎÄÉÔÕÒÅ per audience member was $1.24 per person.  

This compares to $158.74 for NZSO and $71 for RNZB.   

Importantly, Figure 6.4 provides a vertical evaluation of 4Å -ÁÔÁÔÉÎÉȭÓ revenue streams and represents every 

income source as a percentage of overall revenue.  4ÈÉÓ ÓÁÍÅ ÍÅÔÈÏÄ ÉÓ ÕÓÅÄ ÔÏ ÁÎÁÌÙÓÅ ÔÈÅ ÏÒÇÁÎÉÓÁÔÉÏÎȭÓ 

expenditure.  /Î ÆÕÒÔÈÅÒ ÅØÁÍÉÎÁÔÉÏÎ ÏÆ ÔÈÅ 3ÏÃÉÅÔÙȭÓ ÅØÐÅÎÄÉÔÕÒÅȟ ×Å ÃÁÎ ÓÅÅ Á ÓÔÅÁÄÙ ÒÉÓÅ ÉÎ ÍÏÓÔ ÃÁÔÅÇÏÒÉÅÓȟ 

which would be expected including in the areas of governance, AKHL productions, projects and the National 

Festival.  There is, however, a marked increase in national office expenditure over the past four years between 

2015-16 and 2018-19.  Te Matatini spent $595,929 on its national office related expenditure in the 2014-15 financial 

year but is projected to spend an additional $324,046 for the 2018-19 financial year, a total of $919,975. 

While growth in project and production expenditure coincides with the increased revenue received over the past 

three financial years in both categories, fluctuations in national office expenditure (including personnel costs) 

ÈÁÖÅ ÎÏÔ ÂÅÅÎ ÍÅÔ ×ÉÔÈ ÁÎ ÉÎÃÒÅÁÓÅ ÉÎ 4Å -ÁÔÁÔÉÎÉȭÓ ÏÖÅÒÁÌÌ ÁÐÐÒÏÐÒÉÁÔÉÏÎȢ  4ÈÉÓ ÓÐÅÎÄȟ ÁÌÏÎÇ ×ÉÔÈ ÄÅÆÉÃÉÔÓ 
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experienced during non-festival years, suggests that additional streams of revenue are needed to maintain the 

medium to long-term financial stability of the organisation.   

What this data also highlights is the substantial imbalance between the funding received by Te Matatini and the 

expectations of its current outcomes agreement with the Ministry for Culture and Heritage.  This is also 

ÅÖÉÄÅÎÃÅÄ ÂÙ ÔÈÅ ÄÁÔÁ ÐÒÅÓÅÎÔÅÄ ÉÎ ÓÅÒÖÉÃÅ ÉÍÐÁÃÔ ÒÅÃÏÒÄ ɉ&ÉÇÕÒÅ ΨȢΨɊ ÔÈÁÔ ÃÏÍÐÁÒÅÓ 4Å -ÁÔÁÔÉÎÉȭÓ ÒÅÃÏÒÄ ×ÉÔÈ 

both the NZSO and NZRB.  Both examples illustrate the substantial inequity in the organisatiÏÎȭÓ ÃÕÒÒÅÎÔ ÆÕÎÄÉÎÇ 

levels. 

Comparative analysis 

In the graph below (Figure 6.7.1), we can see that Te Matatini achieves huge value for money by allocating a 

considerable amount of its expenditure to projects and events.  Over the 2016-18 biennial period, over 77% of its 

budget was spent in this category.  Its government appropriation of $1.948 million is not able to keep up with Te 

-ÁÔÁÔÉÎÉȭÓ ÇÒÏ×ÔÈ ÁÎÄ ÎÏ× ÒÅÐÒÅÓÅÎÔÓ ÌÅÓÓ ÔÈÁÎ 4ΡϷ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ ÎÁÔÉÏÎÁÌ ÏÆÆÉÃÅ ÅØÐÅÎÄÉÔÕÒÅȢ  In response, 

the organisation is on a treadmill of raising millions by necessity to meet the demands of delivering its national 

festival, regional festival, broadcasting activities and community events.   

Importantly, the value for money achieved by Te Matatini is aso observable in the fact that it spends a higher 

proportion of its expenditure on Kapa Haka projects and events than both the NZSO and the RNZB.  This in turn 

means that Te Matatini is pushing more resources to the frontline and is one of the reasons for its impressive 

service record and audience participation numbers.  In Figure 6.7.2-3 below, we can see that both the NZSO and 

the RNZB also spent a considerable proportion of expenditure on their respective orchestra and ballet 

performer-related activities.  This compares with Te Matatini who are not in a financial position to provide any 

subsidies or salaries for its top national performers.   

The expenditure analysis tables (Figure 6.7-6.7.2) provides ÅÖÉÄÅÎÃÅ ÔÈÁÔ 4Å -ÁÔÁÔÉÎÉȭÓ ÐÅÒÆÏÒÍÉÎÇ ÁÒÔÉÓÔÓ ÁÒÅ 

currently being significantly undervalued and underfunded.  Combined with consideration of the huge 

contribution that Kapa Haka teams make to the national economy, and the significant financial challenges that 

performers face, it also highlights the crux of the ongoing discrepancies in the funding of traditional Maori 

performing arts.  This is perhaps the most poignant finding of this chapter and highlights how the state is failing 

Kapa Haka when compared ÔÏ ÉÔÓ ÐÒÏÍÕÌÇÁÔÉÏÎ ÏÆ ȬWesternȭ fine arts traditionsɂboth of which have not 

evolved in Aotearoa New Zealand.  This view is also reforced in the analysis that follows. 
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Figure 6.7:  Te Matatini Expenditure 2010-2018 

 

In the graph above (Figure 6.7), we can see that Te Matatini achieves huge value 

for money and allocates most of its expenditure (77% over the 2016 2018 biennial 

period) to projects and events.  This represents a higher proportion of overall 

expenditure than both the NZSO and the RNZB.  This in turn means that Te 

Matatini is pushing more resources to the frontline and is one of the reasons for 

the success of its service record and audience participation.  It does however 

come with the downside that Te Matatini has no available funds to pay for its top 

national performers or national championship team.  While governance and 

national office expenditure remains on a par with both the NZSO and RNZB, there 

is little room to invest in new projects or to pay performers to drive sector 

growthɂa fact compounded by 4Å -ÁÔÁÔÉÎÉȭÓ ÏÎÇÏÉÎÇ ÄÅÆÉÃÉÔÓȢ  )Î ÏÒÄÅÒ ÔÏ ÍÅÅÔ 

the demands of its biennial programming requirements, Te Matatini must raise 

millions in revenue each year.  All of these factors reinforce the view that ÉÔȭÓ 

government appropriation of $1.948 million is not able to keep up with the 

demands of its current levels of programming or to facilitate the growth of the 

Kapa Haka sector.   

 

Figure 6.7.1 New Zealand Symphony Orchestra Expenditure 2010-18 

 

In the graph above (Figure 6.7.1), we can see that over the 2017-18 financial year, 

the NZSO spent most of its expenditure or $11.26 million on personnel; namely its 

paid orchestra members.  Over the 2016-17 financial year, a total of $10,379m was 

spent on personnel costs.  While governance costs are slim, indicating great value-

for-money in this category, national office expenditure was over twice the 

ÁÍÏÕÎÔ ÏÆ 4Å -ÁÔÁÔÉÎÉȭÓ ÓÐÅÎÄ at $1.97 million in 2017-18.  A large proportion of 

funds is also spent on orchestral activities or $7.5 million.  The overall data 

snapshot illustrates the level of funding required for the NZSO to deliver its 

service outcomes, which are similar to those of Te Matatini.  It again highlights 

the huge discrepancies in financial support provided to the NZSO compared to Te 

Matatini.  

Figure 6.7.2 Royal New Zealand Ballet Expenditure 2010-2018 

 

In the graph above (Figure 6.7.2), we can see that over the 2017-18 financial year, 

the RNZB spent $5.54 million on ballet activities.  Personnel costs are also high at 

$4.37 million whilst its national office expenditure is currently sitting at $2.5 

million. It is worthy to note that RNZB governors to not receive any professional 

fees. However, the data snapshot presented in the graph reinforces the view that 

ÔÈÅ ÇÏÖÅÒÎÍÅÎÔȭÓ ÉÎÖÅÓÔÍÅÎÔ ÉÎÔÏ ÔÈÅ ÁÃÔÉÖÉÔÉÅÓ ÏÆ ÔÈÅ .:3/ ÁÎÄ 2.:" ÐÒÏÖÉÄÅÓ 

both organisations with an ability to provide professional fees, contracts and 

stipends to its performing artists as well as funds for activities, events and shows.  

4ÈÉÓ ×ÏÕÌÄ ÓÕÇÇÅÓÔ ÔÈÁÔ 4Å -ÁÔÁÔÉÎÉȭÓ ÐÅÒÆÏÒÍÉÎÇ ÁÒÔÉÓÔÓ ÁÒÅ ÃÕÒÒÅÎÔÌÙ ÂÅÉÎÇ 

ÕÎÄÅÒÖÁÌÕÅÄ ÁÎÄ ÔÈÁÔ ÉÔȭÓ ÂÉÅÎÎÉÁÌ ÐÒÏgramme of events is also being 

undervalued. 

 




