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He mihi
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Abstract

While this thesis largely examines the economic contribution of Kapa Haka, it also sets ommdéwork to
inform future researchto ensure that the inequalities of today will not be visited upon the mokopuna of

tomorrow .

Maori aspirations for abetter future are inextricably linked towellbeing and identity. This research builds on
previous repats commissioned by Te Matatini Kapa Haka Aotearfie Matatini)that provide qualitative
research on the subject matter It largelydraws on newquantitative data and focusses on Te Matatini as a case
study by investigating the nature and extent of funding disparities in its currenfunding compared with other

national performing arts organisations.

The research addresses two main research questions: whetlgmding currently allocated to Te Matatini under

the Vote Arts, Culture and Heritage appropriativisequitable consideringits biennial economic contribution and
service performance record.Secondly, howcan tikanga Maori inform a framework able to measure the broader
regional and national Kapa Haka event3 o assess whether government is realising the best value for money

from its investment intothe arts, culture and heritage sectorthe thesis calls for greater transparency and

consistency irthe level of fundingcurrently received byMaori agencies andnitiatives across the sector.

It concludes with a recommendatiorthat the Executive Governmenshould seek toundertake a review ofthe

sector ecosystemto develop fitfor D OOBDT OA AT A OAOCAOAA bPioiiditdfae beik OOET CO
valued and supported The researclargues thata central element of any future national arts strategy should

provide for greater equity for Maori across the sectorlong with pathwaysto grow Maori arts, culture and

heritage asa central pillar & Maori development and national wellbeing Its keyrecommendation isthat the
Governmentshould seek toincreaseits investment into Maori arts agencies angbractitioners byestablishing a

new appropriation focused on growing theMaori cultural and creaive sector.
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KUPUWHAKATAKIINTRODUCTION
EET OA A EAEAEiAiahhiiafRAngigax E AT 1
| will never be lost for | am the seed of chiefs
Background
4EA POT OAAOCEIT AT A POTiITOEIT T &£ OEA OOAAEOETT Al - al
navigates the sector througtthe vast ocean of arts toward new horizons. Since its inception, the organisation
has has facilitated the recovery of Kapa Haka from the point of near extinction to become a thriving and multi

million-dollar sector. In the processas this research higlights, the art form hasemerged as asymbol of- a1 OE
culture andidentity and Aotearoa. A x : AAT A hoddaddbiad®OE T 1

| entered postgraduate studiesvith Te Kawa a Mauat the Victoria University of Wellingtorto fulfill a long-held
AAOGEOA O1 ATIbPI AOGA A | Adng hio®dds alydkaited furbosd thefopplr@nitito x AU O
advocate for the thousands of kai haka (performers) who enable the art form to flourish in a range of settings.

As thetitle of the researdy suggests. Ca / EAT E A idvestightesthdeOohddnie toktribution of Te

Matatini andthe broaderwellbeing impacts ofKapa Haka It aimsto addresswhat previous reports

commissioned by Te Matatifiavedescribed AO OEA O1 EIl EOAA O1 AAOKepaHalET C | A
economy, as well as a lack of appropria@i 11 © AT A OAAET ENOAO xEOE xEEAE Ol
(Waikato University, 2018}

The thesis outlines several areas thhtghlight how Te Matatini is outperforming other performing arts
organisationsdespite receiving a disproportionate level adirts funding from the Government. Th impacts of

this structural inequityare contiguously examinedand illustrated bythe financialpressures that flow

downstream to performers and their whanau. This includes facing the challenge ofianaging householdccosts
along with child support and unpaid leave to attend Kapa Haka practices and compete at regional and national

Te Matatini events.

Researchguestion

The research questiorhas emerged in response to a growing body of evidence that illustrates the mulip
benefits of Kapa Haka to Mori wellbeing and identity. Dr Te Rita Papaesh accurately pointebis out in her
post-graduate research(Papaesh 2015nd further addedOEAO +APA (AEA 1T £AEAO0Oz&A Al

13AA 7AEEAOT 51 EOAOOEOUR 4 A ( Okhpakékaothe NewXeatardd Edonofdyl Hamiltah ANSVEZpalahds A O A
2018, p.35
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tikangaHer views aresupported by other practitioners andsector leaders canvassethrough a literature review



Research process

This is largely a quantitative study thatllustrates the biennial fiscal impact thatTe Matatini makes to New
- AAT AT A8 @corlorAy® & buim Ahatis larger than previously recorded. Ialso highlights how despite
receiving only a fractiorof arts, culture and heritage sectofunding, Te Matatini outperformsits competitors in

severalareas.

Although previous research has highlighted howhe value of Kapa Haka is not fully acknowledged, particularly at

the government level, the thesis concludes tha4 A - A OfAnGifgisiodldbe increased to achieveyreater

parity with other national performing arts organisations. It argues forgreater equity in funding allocated to the
organisation andA OAOEAx 1T &£ OEA -ETEOOOU & O #01 OOOA aithd ( A

Vote Arts, Culture and Heritage appropriatiof

Reseach format

Part lintroducesthe . Ca / EAT EA \ellbéidg framévinrk @EfiituEe researchto measure the overall
wellbeing contribution of Kapa Hakaa difficult and complex undertaking because of data gaps in existikgpa
Hakaresearch. Aliterature review and wellbeing surveywas undertaken toproduce a matrix of 10 wellbeing

impacts and 15ROlindicatorsto measurethe saocial, cultural and economic impacts éfapa Haka

Part llseeks toAOOEI AOA 4A - AOAOGET ES6O AEAT T EAI ThédirdctCr@uEmiérO E T 1
economic contribution of the organisation is examinedalong with the extensive productivity contribution of
Kapa Hakaperformers. The focus is on presenting new evidence collated through a national wellbeing survey

that highlights the growing finandal pressures faced by performers to compete on the Matatini national stage.

Part lll addresses the issue of inequity in the level of funding currently allocated to Te Matatini aodhpares the
organisation® performancewith other national organisatiors that receive annuaklppropriations under the Vote
Arts, Culture and Heritagéudget. Italsocalls for a review of the investment framework guiding the Minist for

Culture and Heritage and recommends a reviewibie - E 1 E @@réntbBidget allocationto Maori.

2 This term is adopted by the author to denoteet scope of the economic activities associated with dneform of Kapa Haka
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MEASURINGHESOCIALCULTURABNDECONOMIBENEFITS

Introduction

7EEIA +APA (AEA EAO Al AOGEAAT AAA Aling &3dalAéaé bitsisoca@ll OE
return on investment is both difficult and compleX.) T T OAAO OF 1 AAOOOA OEEO OEOA
contribution, new research was undertaken to build on the findings oftheCa ( OA A 4 ARivamazti OA

AATTTiunh AO xAlil AO OEA 1 AAE 1 &£ APbOiI POEAOA OFI T O A

In addressing this challengehe following chapter offers an important prelude but not a complete accounting of

the wellbeing contribution of Kapa Haka. Insteadhe focus is to set the scene for future researdhat illustrates

the saocial, cultural and economic impact achieved by Matatini as an important contribution to the wider Kapa
Haka sector. By analysing the results of survey data collated as partof.thea ( OA A 4al A 21 OA
wellbeing project, a number of data snapshots are presented to expand upon existing bjadive evidence.

These insights are based on more than 3,000 survey responses collected from performers and attendees at the

2018 Regional Competitions and 2019 National Festival.

The survey data offers a foundation of quantitative evidence to informvéider understanding of the social,

cultural and economic wellbeing impacts of Kapa Haka. This important prelude of research introduces tigza
Ohaoha a Te Matatifiamework; a planning and evaluation matrix tool of 22 indicators that are adopted to

assess the overall contribution of the art form.

.ca (O6A A s4al A 271 0A

One of the most extensive investigations of the social, cultural and e@nic contribution of Kapa Haka was

Ol AAROOAEAT AU OEA 51 EOGAOOEOU 1 £ 7TAEEAQ4 6§ O0OA AArepdrdA K E
(Pihama et al., 2014)The report includes a stock take of existing research and oral evidence collatedrfra

series of interviews, workshops and focus groups with leading Kapa Haka exponents, organisers, administrators

and stakeholders including the Ministry for Culture and Heritage and Te Matatini. In addition, the report

S4EEO0 xAO A EAU £E£ETAETC 1T &£ OEA .ca (OA A 4ATA 21 OA OAPiI 006K AO 1
4See Waikato University, 2018, p.35
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illustrates the broad reach of thempacts of Kapa Haka, particularly in the areas of social, cultural and economic
wellbeing.

4AEEO EO AAOO AOOGEAODI AGAA Hslan idbigdnougEtulkutallicorE Ungue fbObtéafoh. O
7EET A TATU 1T OEAO - ail OEen Aipt€dOKapa Haka Gas Aubvived AgtowrnEaAddekolved.
FromboneAEET | ET C AAI T 1 OOOAOQEITO 1T &£ OEA EAEA Al KapdHaka Oa
AT 1T OET OAO Oi CAIl OAT EOA AT A Ol OAE- OERE ERMDOOETN T OA N
ET OAOT AOET P Ahelregort §a@s on folidersifp the multiple wellbeing impacts that, when measured

O1T CAGEAOR EI 1 Ggdixiceht@veralkcdnbibution. Altthdtds @hat the art form promotes growth and
AAOGAT T PIi AT O ET OEA AOI OO0OAT OAAOGI O AO OAT ET OOET OF

O

positive benefits which reinforce a united view that Kapa Hakarses as a powerful way to promote national

wellbeing6.6 The authors further state:

0) 0 EO AAATTET ¢ xEAAT U AAAADPOAA OEAO OEA +APA (AEA
society via a wide array of cultural, social and economic benefits. primary contribution is strengthening the
cultural identity, T T O E O O Qbui offall Némi Zedtanders. Kapa Haka also has key roles in assisting the
OAOEOAI EOAGETT 1T &£ OA OAT -al OEh OEEAT CA - ainféesthe A

OEAx OEAO EO OOOAT COEAT O 1060 1TAO

“TTETTA AT A EAAEI EO
Indeed, Kapa Haka is continuing to embed itself as the most widely established traditional performing art in the
country” & OT I ET BAhdgara k&ubapa, primary schools, high schools and universities to town halls,
OACEITT AT AOGAT 66 AAT OOAOG AT A OEA PAAOI U CAOGAO 1T &£ . A~
beyond beingapasODEI A T O OEEAT Ca POADBGRAEDEIN T AdEaskdiia An@r@inentsiAD
to now being practised across Aotearoa New Zealand in anumberofroda | OE AT A OOAAT OAOO

. Ca /| EATEA A 4A -AOAOQOETE

yl A1 AOOGATI PO O1 AAEEAOA COAAOAO OAAI gdfériirgars, the £ OEA
author has developedthe Ca / EAT EA ABOAIAAxTAOAOED EA OT 11 O AOOAOGO
and economicwellbeingimpacts. It is important to note that the concept of ohaoha (generosity) is employed
hereasitdenbAO OEA OAT OA 1T &£ 1 Ol OEPI EAEOU OEAO -ail OE bl AA,
values. Ohaoha can have variable meanings, which can reflect both the benevolence of giving or receiving as

well as the benefits accrued from the precious gifisf Kapa Hak& These benefits are likened to the tentacles of

s3AA , AATEA OEEAI A AO A lkrefis ofkepa Hakadvallington ANl Zealand, 20Add, 4 E A

61bid.

7WARAT OAET ¢ O 30A0OEOOEAO . Ax : Ahk 374008 @spondedts to thed 201 3@dy wardeddadedina 1 OA O
Kapa Hakarelated activity. See Stats NZ, Te Kuper2fil3: OOOOGAU 1T £ - ai OE xAl 1 AAET ch 7A1T1TETCOII
online go to: http://archive.stats.govt.nz/browse_foistats/people_and_communities/ & I/T@Kupenga_HOTP13/Data%20Quality.aspx

8The Ngata Dictionary, Ohaoha has variable meanings including: (1) magnanimous (2) relic (3) benefit (4) generosity (5jfgito(§)(@)
munificent (8) gracious.
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A CEAT O xEAEA jiAOGIi POOQN A OUIAT1 AAT POAA AU A COAA
Pere. Her timeless framework acknowledges the link between the mind, the spiritldhe connectedness of the

physical world in a way that is both seamless and holisfic.

. Ca | EAT EA TAEZEROOC ADIAOENT EBAOPOAOAGETT 1T &£ AT AEAT O -ail o
Wheke model and reinforces the view that the Kapa Haka ewmy, by its own connotations, cannot be

separated from the society and culture that connects and governs the lives of the people who practise within it.

As such, the framework employs a fsultural matrix of indicators that is represented as a waka howydouble

hull canoe), a traditional symbol of navigation for BT OE 8 )y O Al 01 AipITuUud A 11CE
overall contribution of Kapa Haka. The aim here is to offer a method or tool in which to quantify the value of the

Kapa Haka economy anitis various tentacles or impacts.

One of the critical challages faced during the review of research related to the social, cultural and economic

AAT AEEOO 1T £ +APA (AEA xAO OEA AAOGATAA 1T &£ POEI AOU AA
overall wellbeing contribution. Initially, the literature revier set out to understand the relationship between

Kapa Haka and its derivative social, cultural and economic impacts. The key research reports analysed among
otherswerethe. Ca ( OA Arepdrid(Pivhmaet aD R014),a OA ( OOOEOO0OOGd +ADPA ( AE
Investment! report(Karaitiana, 2016) andthé A ( OAx AE 0 a OrAphrt (20078 pkodu@édd byrttieO A O E

University of Waikato.

In addition to the literature review three wellbeing surveys were carried out to capture quantitative or primary
data able to plug in data gaps where possible to reinforce the findings of existing research. These surveys
provided a wealth of primary data and quantitative evidence to inforawider understanding of the social,

cultural and economic wellbeing impacts of Kapa Haka. A number of insights were gathered based on more than
3,000 survey responses collected from performers and attendees at the 2018 Regional Competitions and 2019
National Festival.

4EAOA ET OECEOO xAOA A@GOOADPI I AOAA xEAOA DI OOEAI A OIi
method of analysis that provides a systematic way to incorporate social, cultural, environmental and other
outcomes to derive the overall economic value createtf. It therefore offers a much more holistic approach to

i AAOOOA +APA (AEABO0 1T OAOAIT AT 1T OOEAOOEIT OI OEA 1TAOD

9SeeTakutaR1T CEi AOEA 4OOOEE 21 OA 0AOAS6O 4A 7EAEA i1 ARl xEEAE OEA Al
I AOT POO OADPOAOAT 6O OEA xEal Ad j ZAT ET Uqh OEA AUAO |1 FEeddfohtheightOT DO
tentacles representing a specific dimension of health. The dimensions are interwoven and this represents the close riglatidhsh

tentacles. To view the model online go tutps://www.health.govt.nz/ourx T OETZ DT D01 AG@RAI IOGHEalt&il IOEAT O - al OE
health-modelste-wheke

10Increased scarcity of public resources has led to a concomitant drive to account feifealmoney of interventions. Traditionally, cost
effectiveness, costitility and costbenefit analyses have been used to assess véduenoney of public health interventions. The social

return on investment (SROI) methodology has capacity to measured@paocieeconomic outcomes, analysing and computinigws of

multiple stakeholders in a singular monetary ratio. For more information, visit:

12


https://www.health.govt.nz/our-work/populations/maori-health/maori-health-models/maori-health-models-te-wheke
https://www.health.govt.nz/our-work/populations/maori-health/maori-health-models/maori-health-models-te-wheke

Maxtrix of wellbeing indicators

A total of 10 wellbeing indicators are included in the C & aohaka Te Matatiriramework matrix alongside 12
indicators to measure the social return on investment (SROI) achieved across isolated social, cultural and
economic outcomes. While the wellbeing indicators have cultural influences that are steepethe rich tapestry

I £ 1T O0OAl EEOOI OU AT A OOAAE GHE wbid), tHe SRODiAdicaltdrs sédvie askaEdmpasg OE

to guide the future creation of appropriate measures to assess the overall wellbeing contribution of Kapa Haka.

On the taha maui side of the wakdouruai AOOE@ AOA P ET AEAAOI OO AAOGAA 11

xAl 1 AAET ¢ AAOEOAA &EOI I OEA 4A 7EAEA 11 AAlI 8 4EAOA A
xEAOOI AT AxA j AT T OETT AT xAl 1 ARES) tahgtnana @hdicAl ddlipiagddaikg a |
iA A ETOI T A jAOI OO60AI ETiI xi AACAqQh 1 ABGOE i1 EEA MEi OA

(spiritual well-being).

On the taha matau side of the wakhouruamatrix are the 12 indicator&lentified after careful consideration of

several sources of research that illustrate the cultural, social and economic impacts of Kapa Haka. These are:

01 OAT CAxAAxAA j AOI OO0OAT EAAT OEOGUQh 1 aOAil AOGAT @don)j ADI
01 0600 xEal OE j1AOCEIT Al EAAT OEOGUQh EAOI OA j EAAI GEQh
OAPAOGAEE j O1 AEAI AT EAOGETT qh I aOAOOAT CA | AAGAAOGEIT T Qh
mabhitahi (productivity) and p&ihi taiao (international trade).

The. Ca [ EAT EA flamewdrk rephedeAtOeitiedetical paradigm to measure the impacts of Kapa

(AEA xEOEET EOO OAI AOGAT O AOI OOOA 1T &£ POAAGEAA j OEEAI
carefOl AT 1T OEAAOAOQEIT 1T &£ A OATCA T &£ 01 O0OAAOG AT A OEAT C
synchronised and single theoretical basis. This was to ensure that they were informed by an empirical basis of
AGEAAT AA AAT A O1 1 AA @pespectivelnhile Ash Eiffillpg the@Iel fundtion-ofioffering an

effective monitoring and evaluation tool able to fulfill the reporting needs of Te Matatini to government.

Each indicator is reviewed in the following section which outlines the empitdieaidence and theory that sits

underthe. Ca / EAT EA flamewdrk. - AOAOET E

https://www.researchgate.net/publication/279309644_Social_Return_on_Investment_SROI_methodology to_account_for_value_for_mone
y_of public_health_interventions_A_systematic_rew
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CULTURAL WELLBEING INDICATORS

+APA (AEA AO A OADPI OEOI

4®2! . ' | 7! 29idlturébIdentity:
- @2! - ! 4 1zKnoWwledge Revitalisation
4®2! . ' |z#iahduage and Expression

454525 7 (z@elohging and Nationhood

SOCIAL WELLBEING INDICATORS
Kapa Haka as a vehicle for social wellbeing

HAUORA; Health andFitness

WHAKAWHANAKE RANGATAtRangatahi Development

. @+! 5 4 z0bcillChhesion

- @4! 5 2! zWistlom and Education

ECONOMIC WELLBEING INDICATORS

Kapa Haka as a tool for economic development

UMANGAz Employment

TE NGIRA TUITWIEntrepreneurialism

MAHITAHE Productivity

PAKIHI TAIAQ@ International Trade




VALUECATEGORY: POUTAMATUKUTUKUCULTURAWELLBEING

Figure 1.1: Median Socédd Cultural Impacts 2022017

Source: Angus and Associates Te Matatini Festival Economic Impact Repelis ZIHd above graph is based on

data gathered at the 2011, 2013, 2015 and 2017 National Festivals. A series of questions regardingithpamitura

of the festival were asked to participants of pdsistival evaluation surveys undertaken imarket research
companyAngus & Associates. The overall responses across all four consecutive events show most participants (€
and higher) believehat the Te Matatinifestivals promote A I OE A OI OOOAR EAAT OEOU AT A

+APA (AEA AO A OAPT OEOI OU 1T &£ -ail OE AOI O60A

+APA (AEABO DPOEI AOU CAAI( @®Ah Akgdrils IAdsRdpa0Mio pd&EdIA an intrinsic

1 ETE O -ail OE AOI OOCOEKEAETGAI PABT QEORADEDAGCA AT A AOI G

cultural environment in which individuals can express their whanaungatanga (relationship) with their friends,

Ap1 j OOAOOEAAQ A A AgDOAOORAADE OA

10 1T £ xEAO EO EO O AA -ai OE EI
A h OEA PI xAO 1T £ OEA 1 0O0E A O

1uU OAlI OAAT A AT A EI Bl OOAT O ATiPITATO T £&

O

11See Pihama, L et al, 2014, p.16.



testimonies from Kapa Haka practitioners and experts. These testimonies were also used to inform afset
survey questions designed to collate primary evidence able to build an evidence base to reinforce key areas that

illustrate the wellbeing impacts of Kapa Haka.

A number of data snapshots based on the results of these surveys are included in this tendp reinforce the

findings of existing research.

) T AEAAOT O =d /CuturabidentiyA x A A x A A

In her doctorate thesis, Dr Te Rita Papesch (University of Canterbury, 2015) observes that the driving motivation
for the establishment of a national Kapa Haka festival was born out of a widespread conceth @ OEA - ail O
language and culture were incris®3 EA T 1T OAO OEAO OEA OAOI O+APA (AEAS
.AOCETTA1T 11T OAAOT A 40AAEQETT Al -ail OE O0AOA&I Oi ETC ! 000
OEAO OET AkhatGshanividéyEkholvias Kapa Haka has played a significant role in the creation of a

Oi T AAOT -al OE EAAT OEOGUS AT A EAO Al 01 OEADPAA OEA AOI
AEAOI OO OAHer senfinteftd dredeterated in other wdes (Fraser, 2009; Rangihaeata, 2011), where Kapa

Haka is perceived as a means of sustaining tribal identity and as a means of transmitting and celebrating tribal

history.
These researchers support a consistent argument that Kapa Haka is one ofthe mo&t g AT O - al OE O
i AOEAOOGE AO EO POI OEAAO A T AATET c&OI xAU O1 OAATTTA

2007; Pihama et al., 2014). While there is a trend for performers to move away from ulbdzmed pantribal
groupstorecon AAO x EOE OE A E-fasdd groupskEfer BtheAgerformerdy e art form has become a
OO0O0O0T CAOGAS &I Oi 1T &£ 61 OAl caxAAxAA A O -ai OE xEEI 00
-1 OAT OAOh 0ADPAOGAEGS O OAOA A s AcHonged uAderpinkdd Axalusbdlybyan- a i OE E
ET AEOEAOCAI 60 TT1CIEIC AOOI AEAOCETIT xEOE OEAEO AT AAOOO
more individuals are finding their identity through interdependent relationships with people andaess to te reo

iA T17a OEEAT CAh xEEAE +APA (AEA EAAEI EOAOAOS 3AAIT
AAT A O OAA -ail OEh O EAAT %AHAMO AE & ARJO ATEBZBPOIT QM@ BOEA
andbuidad1 OA 1T &£ AT 11T AAOAAT AGO O1 OEA AOI OOOAI AEAAOGEA 1

As one practitioner stated inthe Ca ( OA Arepéra T A 271 OA

12See Papedt, TR# OAAOET ¢ A -1 A&kOl OCEl OB T)OEATH®E OOOAT 0AOAEI Of Aj281p.310 ODAIT E
35.

13See Waikato University, 2018, p. 12.

14See Papesch, T.R, 2015, p.23.

16



681 0 | A EOBO A xAU i1 £ ATTTAAGETI C xEOE (U -ai OEOAT Cca

those connections within hakeAT A EOOO A | AAA T &£ AATTTCETCh A bl AAA

institutional mainstreamOU DA AT OEOI 11 AT Oh O1 A bPI AAA ) AAT BCi AT,
Figure 1.2:

Thinking about your life as a whole, how important is it for you to be
involved in things to do with Maoriculture?

Answered: 842 Skipped: 108
Extramely
impor@ant
"‘reryimpnmnt -

Someshat
impor@ant

Motso
impor@ant

Motatall
impor@ant

T 100 K 2o 40 30%h BOrn TOPR S0% 305 1005

BMSWER GHOICES * RESPOMSES -
= Extremely important 64 D% 540
= Veryimportant 7.5 337
= Somewhatimpor@ant 7. M% =121
~ Motse imporznt 0.59% E
= Motatallimpor@ant O12% 1
Source: Ng( OA 1T 4AT A 21 OA 1 A veg20fo. Zhé BUEVE grapA IndicAtdsEHat@veB 909 of

OO00OAU PAOOEAEDAT 6O xEI xAOA AOEAA O OAOA Ei x [Ei B
OABOOAT AT U EIi DI OOAT 66 1T O OOAOU EIi bi OOAT 66 EIT OEAEO

15See Pihama, let al, 2014, p.16.
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)T AEAAOGI O T d CulturahRavithligatoAT CA 7

The second impact that can be identified from existing literature is the function of Kapa Haka in the revitalisation

I £ -al OE AOI 000Ah ET AlAEeridugly sttld, thefihpact ok Kapal Haka D Ehi§ drda G

one of the most highly valued and is also featured consistently as a major driver for its growth in contemporary
times. For some researchers (Papesch, 2015; Pihama, L 2€1etgrt form represents a continuum of cultural
DAOAI Oi AT AA O EteDantesrbl krowledge] rid&l préeésses and histories. Incorporating other

0 AT AT AT OO0 OOGAE AO | Aép@adAG ¢ DOMRAGEIEITATAT- aA
j ET AAT OAGET10q AT A xEAEEeOAOI Gl OBl OEARE -ALDD O OOMAE A E
7EEIA EO EO A [ AAEOI O EAADP OOAAEOEITAI ETT xI AACA

OEOOAI O AT A A A O Awelcdmihd cereribiésjand Pogopdtobkifarewell ceremonies)to tangi

(funderals) and tua/tohi (birthing ceremonies)

I
(@}
O
(@}
>\

Inthed A ( OAx AE 0 a OrépArt, thd afitdors ddudera casA Sully of nationally regarded Kapa Haka
OliTbirh wbi OEEE - AE 4AxEEOQES /| OECET AOQElerqy re@on[the OEA 7
group was established in 1995. Since then, membership has grown to 200 people, including tamariki, mokopuna,
AAOI 00 AT A EAOI a O Geatablish Kapalakéa as BropGsEdChi de€eéndadtd of the Mokomoko

EADI h xEIT xedabdut thelweliBeh@df the iwi, particularly the rangataif As a means to revitalise
OEA 1 AT COACAh ADOI OOOA AT A TEEAXAUO 1T £ OEA 7EAEAQeE
brutal colonial history of military subjugation and land o £E OAAQOET T Oh OEA OADPI 006 110
TawhitmO+ ADPA (AEA EAO AAAT A AAI EAAOAOGAR OOOAOACEA 11 ¢
particular the invasion and confiscation of their tribal lands and economic base. Kapa Haks thva vehicle

OEOI OCE xEEAE wbi OEEE - AE 4AxEEOQOE OAAQEI O AOI OOO0OAI
OEAEO 1 AOAAhRh AT A AOOAAI EOEAA Al AOPEOAOEIT Al DAOGExA
The report goes on to state that seetin this way, the national proliferation of Kapa Haka and the competitive
OOACA 1T &£ 4A - AOGAOGET E OADPOAOAT 6Oh OA OEOA 1T £ OAOEOOA
DAOOPAAOGEOAR AU DOAOAT OET ¢ O @ANesiginEdrobcanium stage, Kepa Baka Al
DAO&EI Of AO xAOA AT CACAA E1T A AAI EAAOAOGA AAO 1T £ OA
I 0DOAG68 OEA AOO &I Oi Ai AT AEAO A POT AAOGO 1T £ OAAIT AI
I OOOAT & OAA OEAO OPI EEOOh OOOAT COEAT O AT A O1 EOAO

po2
(@}

po2
(@}
O

16See WaikatdJniversity, 2018, p.10.
171bid, pa12.
181bid.
18



&ECOOA x8Qd +APA (AEA AT A OEA OAOGEOI EOAOQETT

WELLBEING MEASURE STRONGLY DISAGREE NEUTRAL AGREE
DISAGREE

Kapa Haka makes an importa 11.75% 0.15% 2.71% 23.34%  62.05%

contribution to the revitalisation of te 78 1 18 155 412

OAT - ail OE

Kapa Haka is an importangateway to 11.56% 0.00% 3.00% 25.08%  60.36%

AAAROO OA OAT -alot77 0 20 167 402

j-ai OE 1 AT COACA Al

Kapa Haka provides aafe and 11.86% 0.15% 1.35% 19.22%  67.42%

i AATET cEDT xAU O 479 1 9 128 449

and identity

31 OOAAG .Cca (OA 1T 4ATA 210A I A (ETA 26EEA 7AI1 ARETC

Festivalare consistent with Angus & Associates surveys undertaken at previous festivals. Over 80% of respondents
indicated that Kapa Haka makes an important contribution to cultural revitilisation and provides a meaningful way
Ol AZPOAOO - ai ogg. AOI OOOA AT A 1 AT ¢cOA

)y T AEAAOI O Y, 41 OAT CAOEOA 1 4A 2A1T -ailoOE I A /Ta 4EE
)y O EO CATAOAT T U ACOAAA OEAO +APA (AEA 1T AEAO A EOCA
tikanga. Importantly, there is also much discussion and reflection in pgsaduate literature regarding how the

AOO & O0f OROOAO AO A CAOAxAU ETOI -aiOE 1 AT COACA Al
TTO0 EAOA EAA AAAAOG Tisaréads caddidered akey bapartunifyfofcdnhet all New
Zealanderswie OEA - al OE .ICAl q GDAC As:psrtdbiddthat iKapd Haka provides a safe and

ET Al OOEOA AAOQOEOEOUakEOE Ai ORT CAICAE xEIOK + il OE AOI OOOA
highlights the use of Kapa Haka within mainstream eénenments including across government ministries and in

corporate business settings.

&1 O OET OA xEIT EAOA AAAT I A AEOATT1AAOAA xEOE OEA - al
testimonies provided inthe literature reviewed shows that Kapa Hakprovides a secondary entry point to
OAATTTAAO xEOE @AOn&daiticiphnddistubsad h@nEpariicipafion in Kapa Haka has

OOOAT COEAT AA EAO EAITEI UBO ETT x1 Adtgkdindare thatkKap@WBakah x EAE

DOT OEAAROOBADOBEAU 1T £ AAAAOO &I O 160 xEal AO 1 Ai AAOO
E

A OAT A1 AOGO 10 Oii AOGEEI ¢ Al ORh1 ADEAGADAOOEADD ADD RA
OA TEAA xAU O AOET ¢ ©Bi xODEIOCOREDOELGAT PDBAA ABAB®AT §8) CE
xAU EOOO Oi EAADP OEA OAT cCciET & AT A Oi 1 AAOT xEOEEI

The important function of Kapa Haka as a gateway to te reo is further reflected in the incremental increases of
Kapa Haka prticipation in the education system. For instance, Kapa Haka is now part of the curriculum for many
Englishi AAEOI OAETT1 0 AT A AT T OEAAOAA A 1 AAOTET ¢ PAOExAL

19See Pihama, let al., 2014, p26.
20 |pid.
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how manynon- a1 OE AEEI AOAT dp®Hakalthrough ArifnanfAaddsEdorgary+school learning
AT GEOI 11 AT 008 3EIEI AO ZETAET CO AOA A1 O 1T AOGAOOGAA E
OEA OAI OA PATPI A EITA £ O OA OAT -ailoOE AO Al EI BT 00

Figure 1.4:

Please indicate the percentage of Te Reo utilised during your Kapa Haka
wananga?

Answered: 1,840 Skipped: 284

91 -100%

10-30%

Less than 10%

w
o
w
2
B 3

0% 10% 20% 30%  40%  50% 0%  70% 80%  90% 100%

ANSWER CHOICES ¥  RESPONSES
v 91-100% 30.33%

v 50-80% 5212%

v 10-50% 15.87%

v Lessthan 10% 1.68%

31 00AAd .ca (OA 1T 4ailA 210A T A (ETA 26EEA 7A11 AAET C
4A - AOAOGETE DPAOAEI OIi AOO jnwmgq OPAAE OA OAT -ail OE K& O
or30.33%spea - al OE &£ O 1 6AO0 i om 1T £ OEA OEI A8
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Figure 1.5:

In which language [s] could you hold a conversation about everyday
things? (Please select all that apply)

Answensd: 345 Skipped: 107
Maari

EngLiE h _

Other (please
5 piecifyl

O 10 ) o 405 0% B TORh S0% 905 10CRD

AMNSWER GHOIGES T  RESPOMSES
= Mdori 56 45%
= English 2314%
~ Other (pleasespecify) Fesponses 4 2%
31 O0OAAd .ca (OA 1T 4alA 21 0A T A (ETA 26EEA 7A11 AAE

National Festival or 56.45% indicated that they could hold a conversation about everydagthing® A  OAT

compared with the national average benchmarked in the Statistics New Zé&aBn&upenga survey of around 64
4EEO EO Agbl AET AA AU OEA ZEAAO OEAO OOOOAU OAOGOI O

of all surveyparticipants.
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&ECOOA x84q -AAOOOCAO T &# +APA (AEABO )i PAAO

QUESTION STRONGLY AGREE NEITHER AGREE NOR DISAGREE STRONGLY
Z AGREE DISAGREE DISAGREE
Kapa Hakas a 12.01% 0.00% 0.75% 13.96% 73.27%
powerful way to 80 0 5 93 488
showcaseNew

Zealand's

uniqueness and our

national identity

Kapa Haka has 9.47% 1.05% 18.95% 28.57% 41.95%
provided me and/or 63 7 126 190 279
iU xEal Ao

richer and more

meaningful life

31 0O0AAd . ca (OA 1T 4alA 210A A (ETA 26EEA 7A11 AAET C
survey respases gathered regarding the contribution of Kapa Haka to national identity. Over 87% of respondents
ET AEAAOAA OEAU AAI EAOAA +APA (AEA EO A bPi xAO&EOI xAU
There was also overwhelming support (868t)the notion that Kapa Haka provides a valuable tool to build cross
cultural relationships here in Aotearoa New Zealand and abroad.

Indicator 4. Motuhenga /Nationhood

4EA £ OOOE OAI OA AAOACT OU OEAO EI ADBAOKDAOEAABAC( AR
nationhood and identity. It is argued that Kapa Haka is a medium for fostering a richer, socially cohesive and
inclusive society and makes a significant contribution to the way New Zealand is represented and viewed
internatiol AT 1 U8 10O TTA PAOOEAEPAT O OOAOAAR O) 080 OAAITIT U
not just an embedded practice, but that also it becomes an embedded way of adding value to.aociety and

OEA xAU OEAO xA A0 - ®l ADPARDOAOOODAT OASALAT AAO

The. ca ( OA Arepdrtigbes onad pfdvide evidence that there has been a gradual societal shift to a
wNOAT 1 Uh OEAOA EAO AAAT A AT 1 AOOOAT O ¢cOi xOE ET OEA
Kapa Haka is used to support and enrich both formal and informal events. One participant emphasiseditatd 8 O
AAET ¢ OOGAA AO A OARAEEAT A O1 AOOAAIT EOE AT A 1 AET OAET E

OEi x OEAIi A 1 Ai Ah OEAUBOA AOEEIT ¢ Ui O Oi Al A EAREASB

1TT OEAO OBGABOLADHOOYOOAT A 1 6O AT A OEAOGEO ET 1 ATU xAUO
in future and more broadly, as being representative of what it is to come from Aotearoa. So, | see it having a
great potential place in all situations wherewe a® A1 1 ET ¢ OEA OOT OU 1T £ 1 OAAOT A
211bid, p. 26.

22|pjd.
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Figure 1.7:

Do you think the Maori language is an important part of New Zealand's

national identity?

Answered: 845 Skipped: 107

Mo

Meutral

O 0% 2 o s,

AMNSWER CHOICES

* s

- Mo

+ Meutral
31 O0OAAg .ca (OA 1T 4alA
ET AEAAOA OEAO 1 OAO iim

national identity.

40 S0% B0 TO% S0 S0 100%

T RESPOMWSES

2305% =]

0.26% o)

0.33% &
2T OA T A (ETA 26EEA 7AI11 AAE
I £ OOO0OAA DA ONIE AEIPEIT @DA 1AG
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VALUECATEGORY: 0 @4 JUKUTUKUSOCIAIWELLBEING

Figure 1.8:

Cwerall, has Kapa Haka contributed in a positive way to your well-being
andjor that of your whanau (family) members?

ml

e utral

Answered: BEE Skipped: 22E

Fa Tra 20R: 3Ra HRa e ER TORG SR SR e

ANSWER GHOIGES = RESPOMSES
- es 2064
= Mo 2.85%
* Mautral 16.52%
31 O0OAAq .ca (OA 1 4al A 210A TA (ETA 26EEA 7A11 AAET C

responses made by survey respondents regarding the positive muftuef Kapa Haka on their lifestyle. Just over $0%
I £ OAOPI T AAT OO ET AEAAOAA OEAU AAI EAOAA +APA (AEA| Al

Kapa Haka as a vehicle for social wellbeing

+APA (AEA3O AT 1 OOEAOORBIindlbeidg hasheeA thedsAojett bf @ mumber of pst O A E A
COAAOAOA OEAOGAOG AT A OAPT OO0 jEB8A8 (AT xI T AR TPPQN *I
of research provides compelling evidence to show that a strong cultural identity is integra OT - a1l OE x A
(Durie, 1999; Led®enehira, 2015; Durie, 2004; Kukutai, Sporle & Roskruge, 2017; Ratima, 2010). Important
primary data has also been collated by Statistics New Zealand in tdelk  + O P0AJ repart® on the connection
between KapaHah AT A - al OE xAl 1 AARAET C8 | £ OEA YQYhPPP -ai o0

E
ET OI1 OAA ET -ail OE AOI OOOA AT A AOI OOOCAIT AT1TTAAOAAT AC

23Te Kupenga (2013) was undertaken by Statistics New Zealand after the 2013 Census. Taiorfaollected in Te Kupenga gives an
overall pictureoOEA O1 AEAT h AOI 6O60AT h AT A AAITIITEA xAl T AAET C T £ -ail OE E
http://www.stats.govt.nz/tekupenga
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AOI OO0AI ET 011 OAI AT 6 ET Al O Aghdka, Gidng b 1illi br @ sphech, o takig padih T C
: A

E
OEA -ai OE PAOA&AI OIET¢C AOOO AT A AOAEOOG S8

Theresultsofthe Ca ( OA A 4ail A s2rie@dso prdvide statistkal evidldade Af the broad reach

of the impacts of Kapa Haka as a vital component£ - a1l OE x Al 1 AAET C¢8 10 AT AOA
4 0AA0@QAUDDT A QRN OAADEAIEO AOAI AxT OEh OEA ET OAOZEAAA A
DOl OEAAOG OOAI AT AT 6O OAOOOT O &I O OEA cCi Gihdihdt daptu®ed O ET
the social wellbeing impacts of Kapa Haka: (5) Whakawhanake Rangatahi / Rangatahi Development (6)

-a0A00AT CA T %AOAAOETT jQQq .CaEAO 4APAOCAEE 1 31 AEAI
Indicator 5: WhakawhanakdRangatahi/ Rangatahi Development

Kapa Haka is increasingly being used as a vehicle for promoting rangatahi development. With the surge of
activity in this area, notably in the youth justice system, research indicates that Kapa Haka is an effective

platform for fostering physical, spiritual and emotional wellbeing (Pihama et al. 2014). For rangatahi, this

extends to having a stronger sense of their identity and place in the world. As such, Kapa Haka provides a source
of inspiration to build selfesteem,confidence, and leadership as well as to raise personal expectations of what

rangatahi feel they can achieve.

For instance, one participant described that Kapa Haka promotes a strengtised environment that nurtures

good and great leaders of the future.Combined with the effect of positive role modeling, another participant
OOAOAAd O7TEAO ) xE Okhdkihatw®seOHe® is i§ wondériul glowirig ALIMOEE of

Ui 61T CAO -ail OE ET OPEOAA AU EAT#OAOGGEM OQOITITOAIAIJA A3) O xx KO
young kids immersed in a Kapa Haka environment remain the bright, artistic, creative yppeaople that they are

TTx AO OEAU i106A EI O OEA EOOOOAS8G

Social justice practitioners and those involved with #isk youth and the youth justice system have also

experienced various degrees of success when adopting Kapa Haka into their social delwagrammes. These
practitioners relate how Kapa Haka is used to keep rangatahi engaged in positive activitiiser than risky or

T ACAOEOA AAOEOEOEAOS 0)680OA ¢ci O xEal AO OEAO xIi OE EI
haka makes, what a difference being able to get up and say your pepeha makes to those types of people that are
inthere...selflAOOAAI h OEAO OAT OA T &£ AAITTCEICh ETTxETC xEAC
x ET U1 Baffitn@dand participant.

24SeePihama, Let al, 2014, 86.
25|bid, p.37.

26 pid, p.37.
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Figure 1.9:

Do you believe Kapa Haka should be an important part of the education of
every New Zealander?

Answered: BEE Skipped: 226

Strongly
dEagmee
DEagme I

Meithe ragee
nordEag me

AEEE

Stongly age e

fa  TFe 2P I 4 Fa Sha BRG T Fa S o TR

ANSWER CGHOIGES = RESPOMSES -
= Strongly disagres s T4
= Disagne= 1.50% o
= Meitheragre= nor disagres 1302 100
- Agres 22.3E% 129
= Strongly agres 24.598% e
31 O0OAAq .ca (OA 1 4al A 21 0A T A (ETA 206 Eaelativehdhigh AAET C

proportion of survey respondents (63%) believe that Kapa Haka should be an important part of the education|of
every New Zealander.

)T AEAAOGT O wqg -aOABOOAT CA T %AOAAOETT

A number of studies have sought to illustrate the positive impact &fapa Haka on rates of educational

achievement. This includes anecdotal reports that show that as a learning activity, Kapa Haka embraces a
multitude of skills and learning experiences and leads to improved confidence, sadfression, and the ability to

build a sense of belonging (Hindle, 2002; Karetu, 1993; Mead, 1997; Merrit, 1996). Adding to this body of
OAOAAOAE EO 0AOI 7EEOET OE60 AQOAT OEOA x1 OEh ET -xEEA

discipline; improves literacy, dextety and coordination; and engenders a greater sense of personal balance, joy

26



AT A x ATT"AREALCOMBT AET C O OAOOEAOU OOOAEAO ET -alo 1)
recognised means of acquiring a national qualification and in tnOT OEAAO - al OE OOOAAT OO
preferred way of achieving.

A4EA -ETEOOOU T £ %AOAAOEIT EAO Al OI ATiiEOOEITAA OAD
do much better when education reflects the values of their identity, langudg AT A A OI OOO0OA6 | - EIl
Education, 201338 While there is a general belief that there is a lack of acknowledgement by the Ministry of the
value that Kapa Haka adds to the education curriculum, a growing body of research shows that Kapa Haka
providesanEi DT OOAT O 1 AAEAT EOI OF OAOAOOAZ hEdentheard thd 1T £ - a
Ministry of Education has partnered with Te Matatini to support the biennial primary and secondary schools

Kapa Haka competitions, and the National FestivlThe gowing popularity of these events illustrates there has

been an increase in the utilisation of Kapa Haka in mainstream or Engtigdium schools.

Oral evidence producedinthe Ca ( OA Arepdria whikh irvélive@diinterviews and focus groups with
teaAEAOOh EECEI ECEOO OEA xEAAIT U EAIT A OEAx AiiT1cC -ail Ot
ET O OEA AT OA AOOOEAOI Oi ET All 1 AET OOOAAI OAETI 1O
(Pihama, 2014). Their testimonies highligintreased levels of participation, engagement, association,

attendance, achievement and interest among the students. It in turn links these to enhanced educational
outcomes. While some teachers emphasised the clear benefits of Kapa Haka within schoot@mments in

terms of improved learning outcomes and the promotion of academic success, others felt Kapa Haka set the
OOACA &I O AAOAAOCEIT T Al OOAT O&I Oi AGET T 8 O0) AT A mEOII
Pl xAO 1T £ + A befseeqt ihatKapA Haka can@®in a school. And | think we underestimate how

Ei DI OOAT O EO EOS8 7EAT U1 O EAOA +APA (AEA T A OAEI

2T Whitinui, P (2007, 2008, 2010).
28 5ee University of Waikato, 2017, p. 19.
291bid p. 20.
03 AA %AOAAOEIT ' AUAGOAR 61161 A iah . O0i AARO v Aidénfty-lAnddadeand@iguied OD O«
to-thrive-at-te-matatini-2017/
31SeePihama L et al., 2014, p3.
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&ECOOA wsog -AAOOOCAO T &# +ADPA (AEABO )i DPAAO

QUESTION STRONGLY AGREE NEITHER DISAGREE STRONGLY

Z AGREE AGREE NOR DISAGREE
DISAGREE

Kapa Haka has

provided me and/or 9.47% 1.05% 18.95% 28.57% 41.95%
iU xEal AO 63 7 126 190 279
richer and more

meaningful life

Kapa Haka has 9.64% 0.60% 12.95% 30.42% 46.39%
allowed me to 64 4 86 202 308
conned with

others and in a
meaningful way

Kapa Haka is a 10.81% 0.00% 3.15% 24.62% 61.41%
valuable tool to 72 0 21 164 409
build

whanaungatanga

(relationships)
across cultures on a
local and
international level

31 OOAAd .ca (OA 1 4alA 210A T A (ETA 26EEA | OAEAT AA
survey responders regarding their views on the relationship between their participation in Kapa Haka and key socia
wellbeing attributes. Osr 77% of respondents indicated they believed Kapa Haka provided them with a way to
connect with others in a meaningful way. There was also overwhelming support (86%) for the notion that Kapa Hal
provides a valuable tool to build cressltural relationshig here in Aotearoa New Zealand and abroad.

YT AEAAOT O Qd Socigl &dhdsion ahdRRMiéndeE E T

While the impacts of social cohesion and resilience are not rated highly in the postgraduate literature reviewed

by the author, it is an important impact that represents significant value. $hmpact also has relevance in terms

of creating a stronger democracy (Stern and Seifert, 2009; cited in Allan, Grimes, & Kerr, 2013) and it is within this
context that Kapa Haka delivers considerable value to the state. As noted in4hd ( OA x A late®arabiA A +
report, social cohesion promotes a set of shared values and commitment to community, with five important
elements: belonging, conclusion, participation, recognition and legitimacy (Allan, Grimes, & Kerr, 2013).
Furthermore, Kapa Haka embodgean appreciation for whanaungatanga and the acceptance and

encouragement of diversity and creative thinking in a range of fields (Pihama, 2014).

The. Ca ( OA ArepdrbekpAnd2upad tis evidence by highlighting the role of Kapa Haka in fostering a
richer, more cohesive and inclusive Society in New Zealand. This is exampled through the following testimony:
O7TEQOET OO0 A A1 OAOh EDOARADAAT ROOEAADAT Ah 110 TT1U OI
AOA A xATATTEITC PAIPI A 8B8ET Al OOEOA T &£ ATu AOI 6O600A OE
attend our performances. So | think Kapa Haka is a way of gathering @1 A O CAOEAO AO*®8 . A

Another participant focused on how Kapa Haka delivers enormous benefits that derive from whanaungatanga

32|bid, p. 24.
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AT A Ai11 AAGEOA ACAT AU AT A OOAOAA( 0/ 60 PAT PI A AOA
01 xEAT xA AOA PAOO T £ A OIT b1 EAEAh OEA OPEOE®OAI
A third poignant testimony attributed the power of Kapa Haka tocreasingcommunity resilience by relating:

O0* 000 A0 A | ABAROKIOOREDDEGT AIGEANOBBA 8 +ADPA (AEA Al T
have a community sense of belonging, along with that reawakening [and] the supportive structures that allow
OEAI O1 OOA OEA OEEI¥ O EiT OEAEO OAOEI OO OAOOEI cOo68
Taking these argments further, the4 A ( OAx AE 0 a Ordphrt adds thdt so€idk cokesicn Aodtibutes

to further spini £EEOh OOAE AO OEA OAOEI EATAA T £ xEal AOh EADI
AAOGAT T Pi AT O8 4EEO ET Al OAAO OEA 1AGHAIA ABE®D Ax EDOIORD CAIE
solutions to the challenges they fac& The case study ofvpotiki Mai Tawhiti, for instance, illustrates that before
OEA CcOiI OP6O AOOAAI EOEI Al Gstéem Antddg the Yolng Ppeoplelas deDdsl 1 AAE
diminished capacity to support the paepae of the various marae. Kapa Haka has reversed this trend while

POl OEAET C A PI AOAI Of A O OEA TATA T /£ 7TEAEAOQT EAA OI
achievements of the kapa at [a] regiorlaand nationd level are a source of pride; the growth and development of

ET AEOEAOAI Oh xEal AOh EAP1 AT A OEA ExEh®OEOI OCE +ADA
Indicator 8: Hauora / Health

One of the vital areas of research is around the health impacts ofodeHaka and the role the art form plays in
EAAI OE DPOI i1 OETT 8 4EAOA EO A PI AOETI OA 1T £ OAOGAAOAE
AAET T x1 AACA OEA OOAOOAT OEAI EAAI OE ET ANGHE@EMSO JH AO -
Haka provides a culturally appropriate response to these disparities has also been considered (Pihama, 2014).
4EA AOOOAT O AT AU T £ OAOAAOAE OO0PDPTI OO0 OEA OEAx OEAO
to some researchers, embodiea balance between spirituality (taha wairua), intellect and emotions (taha
hinenCa Ol h OEA EOI AT AT AU j} OAEA OET AT Agqh AT A EOI AT OAI
researchers, Kapa Haka plays a central role in a number of mdraged mental healh recovery programmes

(Wirihana, 2008) and iwbased health promotion programmegHenwood, 2007).

331bid.

341bid, p. 33.

35See University of Waikato, 2017, p. 17.
361bid, p. 11.
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Figure 2.1: Kapa Haka and Fitness Impact

How has Kapa Haka affected your fithess regime?

Answered: 1812 Skipped: 322
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= lexerciseor playasportforat least thirty minutes threear mare times a week T2 ES%
* |dedicate more time to fitness and exencise B2 ES%
= |followa physical fitness programto stay inshape %
31 O0OAAd . ca (OA 1T 4alA 210A T A (ETA 26EEA | OAEAT AA

large proportion of Te Matatini performers (64%) dedicate more time to fithesegertise when participating in
Kapa Haka.

The. Ca ( O ARorA regba ditds several articles and examples of postgraduate literature that explore the

ET OAOEAAA AAOxAAT +APA (AEA AT A xA11 AAET C AclbdeA OAEE
(AT xTTA80 j TPPQQ x1 OEh xEEAE OAI AGAO OEA POAOAOOAOE
participation in cultural activities such as Kapa Haka promotes better nutrition and physical exercise health
promotion programmes. Anotheris Joh OOT 1 8 O | T P Ppib@des dn nipditaniirvdstiydtion into the
AAETI EOU T &£ -al OE Oi1T¢c ATA AATAA O EAAIT EEOOI OEAAI

provides a useful framework with which to measure, iwi wellbeing.

The report also provides idicative testimonies that confer with the overarching view that Kapa Haka promotes a
broad range of health benefits. While some of these accrue from a secure sense of cultural identity, the ability of
Kapa Haka to provide for the spiritual, mental, physicand emotional needs is also highlightetl. There is also
ample anecdotal evidence to show how the shift to competitive Kapa Haka has set new standards among Kapa

Kaka groups across the country in the areas of fitness and nutrition. One practitionebrdAq O4 EAOAGS O

#7|bid, p. 40.
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A OEEEO ET OEA DPAOGO AAAAAAS8OI CAO ARAOOAO AO OEAEO A

i AATO AAOET ¢ OECEOh EO T AAT O 1 AEET C OOOA- thésddr rdallydd O

i BT OOAT O 1 AGOACAOG &£ O 1 00 OAT CAOAEE AAAAOOA xA AOA

i ATU xAUO ET OE Adte influBngceloOte Gdtatinh €dnis @ romoting positive health messages

was also apparentbythe Ca (4@A Al 21 OA [wklib€ing SubveymiohllEsfated overwhelming

support for the organisations nesmoking and nealcohol policies. While these policies wetargely unpopular

when introduced in 2011, they are now part and parcel of thdc@ OOA T £ +APA (AEA AT A 4,
E

AEE OO0 O1 bDPOTi1T O6A xeEal AO 1T OA AT A EAAI OEU Aiii 61 EOE

Figure 2.2: Te Matatini Smokefree Policy

Do you agres with Te Matatini's smoksfree policy?

Mo |

Meutral

Answered: 711 Skipped: 241
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31 O0OAAqd .ca (OA 1T 4ail A 21 0A 1| ( ET
wiOE 4A - AOAOETEGO Oi T EAEOAA DIl EAU
Haka promotes positive health outcomes for participants.

P

AT AA
A EEO

o >

38The policy was introduced at the 2011 Te Matiki te Ra celebrations. The author personally atteddleis festival.
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Figure 2.3: Te Matatini Alcohol Free Policy

Do you agree with Te Matatini's alcohol free policy?

Answered: 718 Skipped: 233

Meutral
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31 O0OAAG . ca ( OA ThiaAuliende Veelbéidy Sindy 2018.1 Admog 88% of all respondents agreed
xEOE 4A - AOAOCETEGO Al AT ETT #ZOAA PITEAU xEEAE EO QOEA
Haka promotes positive health outcomes.

Figure 2.4: Te Matati Fizzzy Drinks & Dedfried Foods Policy

Do you agree with Te Matatini's ban on fizzy drinks and desp fried foods?

Meutral

Answered: 718 Skipped: 234

Pn 107G 2000 300 40 1] G0AG TOAG F0A0 0% 100

31 O0OAAqd .ca (OA 1T 4alA 210A T A (ETA 26EEA ! OAEAI
xEOE 4A - AOAOETESO EAEUUU AOET EO AT A AARAAdinEeskvey teE|
illustrate how Kapa Haka pmotes positive health outcomes.

]
— o
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VALUECATEGOR¥ 052! 05 2! TTUROFIEKUECONOMIOEVELOPMENT

Kapa Haka as a tool for economic development

The literature review revealed that while there is ample evidence to support the view that Kapa Haka makes a
considerable economic impact, information providing insights into the overall economic contribution of Kapa
Haka is relatively sparse. However, a wealth of economic research and data has been produced by Te Matatini
over the past five years which previousesearchers have not considered. There are also other quantitative data
sets available from related sectors, such as tourism and broadcasting, which illustrate the numerous ways that
Kapa Haka contributes to the New Zealand economy. While this data isaralysed for the purposes of this
thesis, it would be an area in which future researchers would no doubt find statistics able to reinforce the
findingsofthe. Ca ( OA 1T 4 a1l A repbridee drafh bel@n), dhich sh&nwihat Te Matatini

performers enjoy ahigh overallemployment status.

The following four indicators utilised here to capture the economic wellbeing impacts of Kapa Haka are: (9)
Umanga / Employment (10) Te Ngira Tuitui / Entrepreneurialism (11) Mabhitahi / Productivity and (1) Ra&b /

International Trade.

Figure 2.5: Employment

What is your current working status or main activity status?

Answersd: 1844 Skipped: 2530

Full time paid
emp loyment
Fart time paid
emplowment
Selfemployed

Unemplowed and
looking for...

Unabl=to work
duetaillne...

Retired |

Looking after
the homeffam...
Student

o 0% o 2% 40% S0 E0% 0% 0% 90% 100%

31 O0OAAqd .ca (OA 1 4ATA 210A T A (ETA 26EEA 7A11 AAET C

kind of employment which can be visibly seen in the above graph. While almose58%ut time paid
employment another 20% are eitherfsghployed or in part time paid employment.
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indicator 9: Umanga Employment

While no specific research on the impacts of Kapa Haka on employment was found in the literature review, some
anecdotal evidence is provided that indicates that Kapa Haka ledd career pathways in the tourism and

education sectors. Inthe Ca ( OA ACOARITAOR ITOAA OAAAEAO OAI AOEAA( (
I 00 EEAOS8 »OAT OAAAEET ¢ +ADPA (AEAh ) OEETER EO Al
091 6 AAT CAO PAEA AO A OOOI AAT GAGTAI O ADAAABGAAGT EI
OAOA&I O ET C ! O xEOEET A EOOAS )y O EO A OEAAT A AAOA

E
xA11 ETT x1h AT EOOOE xEi UT O AA AT A AxAuU UI

c o
-2

(@}
p>2
m
O
O
O
m
M
C

'TT OEAO EAU AipiTui ATO AOAA EAAT OEZEAA ET OEA 1 EOAO
i AEA 1T TTAU 1060 1T £# +APA (AEAS 21 01 OOA EO A CiTA A@A
making money out of Kapa Hakaard AET ¢ - al OE ET CAT AOAIl 8 YT AOOAT AA
Haka and have a hangi. Itis satisfying a need for the visitors and its income to the performers and income to the

O0ODDI OOET ¢ AOOET AOOGAOKh &IA thbdpAdiaht@lisol seipported ése Ee@Eahdd OE A
OOAOAAG O!'l11l TU I AGAOG &OIiI 271 01 OBA 1 AAOT O CiTA TT1T1TA
i AEET C QTPh QYP A OEix AT A 11 x OEAUBOA frAA®BEI CY OD

Indicator 10: Te Ngira TuituiEntrepreneurialism

Despite the limitations of existing postgraduate researdientifying the impact of Kapa Hakam

entrepreneurialism, important observations have been made in the works of Allan and colleagues (20E38)are

worth mentioning here. This includes their assessment that the overall growth and development in the cultural
sector generates higher levels of human capital. Human capital has long been recognised as an important driver
of economic growth (seefor example, Lucas 1998). Thee Huawai® OAA +1 EAQA®DIAOG 1 DAGAO O
Al AGOB T O x1 OE&EI OAA AO AAET ¢ Al i Pi OAA 1T &£ EECEI U OEE
technology is leading to the emergence of new job profiles in the creative cultural sector so ttte image of

artists and creators is fundamentally changing. The new creative workforce is meant to be young, multiskilled,

flexible,

39bid, p. 46.
40 bid.
4L |pid.
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Figure 2.6: Career and Personal Growth

Are you satisfied with the opportunities Kapa Haka provides for your
professional growth and/or career advancement?

Answered: 1841 Skipped: 2332
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of survey respondents felt that Kapa Haka provided opportunities for professional growth and career advance

while 22% provided neutral responses.

E1 C

ment

psychologically resilient, independent, single and unattached to a peular location. The report stresses the

argument that these new realities of work and labour have to be recognised more extensivelypnto date

labour market strategies and cultural policy concepts.

The. ca ( OA Arepdrtprodidetésiinlnies that highlight perceptions that the creative workforce

ET Al OAAO OAOGAOAI -ai oOE T xIT AA Oi A1l AOOET AOGOAO OEAO

participant noted previously, the Kapa Haka economyquides the ability to run a concert group as a small

AOOET AOOh 1T AA AU -ai OEh 1 x1 AA TAWEAD GROAMIANA ¢ AD) ABAA (

T AOOOA T £ xEAO -ail OE AOA AT EIT ¢ ET 21 OT OO0 Aulsok & thé

42 |pid, page 52.
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visionary components of entrepreneurial small business that are happening here, I think that is quite a critical

i O1 A 1 AAA AT A ET & Oof 1 0OEAO

EFAAOT O 1T £ OOAAAOO OEAOD

While primary data is not available to illustratihe nature and number of businesses and the full extent of

entrepreneurial activity supported by the Kapa Haka economy, this area should be investigated further.

Figure 2.7: Productivity Economy

How many hours will yvou spend on fundraising to prepare for the Te
Matatini ki te Ao festival?

Answered: 1,723 Skipped: 408
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31 O0AAd . ca (OA T 4AT A 2 byQdl9.iTAe ploduttifity @riribuEidh of péfbrineksAsE T C
significant. As the above graph indicates, Te Matatini performers spent on average 143 hours on fundraising
activities.

Indicator 11: Mabhithi / Productivity

A key area that is not often considered in relation to the economic value of Kapa Haka is its associated
ODOT AOAOEOEOUS8 AAOEOEQ®S8( O&AADA4 AT RaVieivdidy SinbidgiaissA OE A E
that the amount of unpaid hours that performers contribute is higher than previously estimated. This data

shows that on average a Te Matatini performer will spend 143 hours on fundraising and over 487 hours attending

volumes of hours that unpaid workers commit to supporting every Matatini campaign, eveignemunity festival,

every school haka concert, which represents a massive contribution to the success of Kapa Haka and its overall

s oA oz o~ oz oA

OAT ADAOROOAA T1T A PAOOEAEDPAT Oh xEET A AT 1 O6EAO DPi ET OAA

“3pid.
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Figure 2.8: Productivity Contribution blye MatatiniPerformers2017

AO EI EA

g&<) whAr@rlo Enoney changes hands but community resources are drawn upon, such as venue

EOU OAT OAI O AO xAIlI

i ATT AGEI T 0Q8d

Indicator No. Performers Performer Hours Hourly Rate-$20.55%*
Performance Hours 1,880 915560 $18.8Mn

Volunteer Hours 1,880 268,840 $552m

Total $24.33m

Total Direct and Indirect Economic Contribution

The economic potential of voluntary activity associated with Kapa Haka has also been presly examined in
research conducted by Karaitiana (201&)who estimated that the voluntary sector of Kapa Haka contributes
millions to the national economy. Her estimate is informed by anecdotal evidence collected from performers
and tutors as part of aesearch study titted- & OA EOOOEOO0OOGd +APA Théaferhulauged A O]
by Karaitiana was arrived at by estimating the number of hours of training undertaken by the 45 teams

''''' OEA TPIX .AOQGEIT Al &d4hoéthdéh@pbliedian kabrly A E
labour rate of $20. Applying thigel Of 01 A 01 OEA TP>zQ . AOQOEITT Al &AOOEOAI
AATTTI U8 EO AOOEI A®hilionaue todincéedsk i® WiAg wAdges t62$20.55 for the1r

financial year
Indicator 12: Pakihi Taiadnternational Trade

+ADA (AEA EAO Al Ei bl OOAT &6 &£O1 AGEIT1T EIT OAOT AGEITAITU
point of difference in a saturated international marketplace and aunidu OAT 1 ET ¢ PT ET O A& O
AOAT A8 O+ AP A (uAbfeAontribitior Gror an eddroid perspective it has been instrumental in
POl iTOETC 1T OAAOT A . Ax : AAT AT A O OEA xI1 Ol A8 4EAOD
overseas where people either know about the All Blacks or the hak@ o + ADA ( AEAh AT A OEAOQ
- AAT AT A AT A OEA OAIl & ArguedbnearicipantA OAT A EO EOCARG

This sentiment is reiterated by MacDonald in her thesis titl&kpression and Emotion: Cultural Diplomacy and
National Branding in New Zeathnvho adds that the governments need to communicate strategically and
manage the overall perceptions of their countries. To this effect, Kapa Haka provides a glimpse into the values

and culture that tell the Aotearoa New Zealand story, while also providi enjoyment for the purpose of finding

4 The 2018 New Zealand Living Wage rate was $20.55 anzi®hicents more than the 2017 rate and the smallest annuald_Wage
increase since it was first launched in 2013.
BKaOAEOEAT AGO AEEOAAI AOOEI AGA A O OEA EEAAAT AAITITiU | AdwiéRA (A
46 pid, pp. 5055.
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éommon ground and building relationships. As a symbol of national identity, the government has been able to
advance its national interests overseas. This is further discussed inNgea ( OA A redoit dndis 21 OA
O00i i AA O6p AU TTA PAOOEAEDPAT 0 O4EAOA EO OOOPOEOET ¢
are developed through a culturao-A O1 OOOA AAOEOh DPAOOEAOI AOI U xEOEe AOI
helped to facilitate some major investment deals in the last year through our mahi through tourism. We see

some real tangible economic benefits in terms of relationships that have been developed cultioreulture that

lead to tourism, trade and inveshento. 4’

7EEI A AOOOAT O OAOAAOAE EO 1 AOCAIT U AT AAAT OAi h OEAOA
the story of this country. And by telling our story, we are providing a broader story about Aotearoa and showing
ourselves to be i E N & Arbegeport provides unequivocal evidence of the broad story reach of Kapa Haka as a
OEOAT AT i PIiTAT O T &£ 1TAOGETTAI xAil1AARAET C8 (AOC0ATI AAQDAR
ET OAOOI AT O AOAI Ax1T OEh Onelkeing ndtheKapa Mdka ekdhdny Aak the potantiabto

provide tremendous social and economic returns on government investment.

Conclusion

The4 A EOAx AE Da Qdpdt (F17FconnsdiondsibyOrA Mdtatini rightly points out that the Kapa
Haka economy is much more extensive than is currently recognised and that without the appropriate tools to
measure its economic impact, the potential value that Kapa Haka adds to the New Zealand economy will remain
limitations and on their own should not form the basis of any decisions made by government in their allocation

of funding for culture and the arts.

As this chapter illustrates, until furtheresearch is completed, estimating a dollar value to the SROI contribution

of the Kapa Haka economy is difficult to quantify without more primary data. It is therefore important that

future research calculates this important component of the total value tfe Kapa Haka economy. A growing

body of literature on this topic by a range of academic institutions and by people actively engaged in the sector is
a testimony to the importance of such research. As the next chapter explains, at the heart of theserdfis a

desire for Te Matatini to be armed with a very strong business case built upon a robust economic framework.

Key recommendation4 EEO OAAQEI 1T OAAT i1 ATAO OEAO 4A - AOAOET E .
Ohaoha a Te Matatini framewodnd a refined set of measures able to guide the establishment of a longitudinal
wellbeing research project focused on collating primary data to quantify the SROI and wellbeing contribution of
Kapa Haka. This project would also contribute to promotingeatgr understanding of the value of Kapa Haka and

the wider Toi T OE OAAOQI 08

47 Ipid.
8 |bid.
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PARTII:

. eO®2/ . MANAWANUI
Chapter3: The Fiscal Contributionf the Kapa Haké&Economy

THEFISCAICONTRIBUTIONFKAPAHAKA
KapaHak&E O 11 0 A O®OANEGA OMA HAL POD® PE OEOET 1
Z Mere Takok

Introduction

One of the key findingsf previous chaptesis that there is a heed to develop a programme of research to build
a deeper appreciation for the contribution thaKapa Hakanakes to maximise individual and collective
wellbeing. Until then, atribut ing a fiscal value tckapa Haké SROI iboth difficult and complexdue to the
dearth of available research that quantifies the wellbeing contribution of th€apa Hakaconomy. But while it is
problematic at this point to quantify the social, cultural and economic impacts of the art for it ischallenging

but possibleto estimate the economic contribution of Te Matatird the largest contributor to the Kapa Haka

economy.

The following chapter provides an assessment of the biennial fiscal contributf8that Te Matatini makes to New

Zealand O 1T AOET 1T Al 01 00 $11i &0 GlecAmentsOeAdegndand brehdhq & the
organisatiord O 1T OAOAI 1T AAITTT1EA Ei DbAAOR AT A AOOOBEAO AT AT U
and programmes. This analysis is largeglculatedfrom £ZET AT AEAT AAOA AT 11 AAGAA A

literature and accountability reports submitted quarterly by Te Matatini to the Ministry for Culture and Heritage,

as well as economic reports omitted by previous researchers.

While the focus & the chapter is to estimate the direct economic contribution of Te Matatidi @vents,
programmes and activitiesOEA OAOAAOAE A1 01 AAI 11 OOOAOAO OEA ETAE
Te Matatini delivers to the nation. This contribution wasonfirmed through a review of financial data, economic
reports by Angus & Associates and surveys undertaken for the purposes of collecting quantitative data to

i AAOOOA OEA AATTTITEA AiT1OOEAOGOEIT 1T &£ 4A - AlwhifeantlyEd O
over 1,700 performing artists participated inthe Ca ( OA a 4 A1 éhiaguive) Anddrtdken(wihithk 2
46 qualifying Kapa Hakagroups of the 2019 National Festival. An additional 950 attendees also participated in

49 Te Matatini administers biennial calendar of events which is reflettin the sructureof the audience and participation targets it must
meet as part of Outcomes Agreement with the Ministry for Culture and Heritaldeerefore, it is appropriate that any fiscal analysis of the
organisatiod O AT 1 OOEAOOEIT OA&EI AAOO OEEO £O1 AET ¢ AUAI As
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the survey, the purpose of which was to collate primary data that could then be dséo estimate the

productivity contribution of Kapa Haka

The chapter is designed to inform decisiamakers and the public about the merits of increasing the
investment (ROI)that Te Matatini delivers vis-vis its current appropriation through its biennial programme of

Kapa Hakavents and activities along with its national livestream and television broadcasts.
Fiscal Contribution of Te Matatni

As articulated inthe4d A ( OAx AE 0 a O feport 01D ArodGeAd by theDUnieEsity of Waikato (2017),

the main challenge in attributing a figure t.kapa Hakéd © AAT T 1T 1 EA AT 1 OOEAOOEIT1T EO

AAT 1T | Khpa Hak@&vhich encompasses the number of practice hours to which performsemust commit in
order to compete at the National Festival'! The scope of this component of the&Kapa Hakaeconomy is further
expanded in this thesis to include total performer expenditure and the number of volunteer hours spent on

fundraising byKapa Halateams.

Three wellbeing surveys were undertaken by Te Matatini avéhe course of preparing this thesiaind it is from

this data that the author was able to establish that the attributable value of the economic contribution Khpa
Hakagroups s, in fact, much higher than previously thought.In 2017, hese groups contribued a total of $5.38
million through new expenditure and anothe$2.37 million through a combinedproductivity contribution made

up of voluntary hours spent on fundraisingnd hours spent on performancepreparation.®® This is broken down

in Table 3Bwhichismoddl AA T 1T +AOAEOEAT A80O 1 AOGETAT1TCcUh A [ AOQOEI
estimating the productivity contribution of the 201Aand 2019National Festivas.

03 AA 7AEEAOT 51 EOAOOEOUR 4 A ( Ckapakakaothe Nelwieatarid EdonodyA Hamiltad ANSvEZpalahdE A O /

2018, p.35

S1lbid.

52Qver 1,700 performers participated inthiga  ( OA a 4 AT A é6hiza ButvBywHict pravidieb fAtheirst time, a total attributable

OAT OA T &£ 611 061 6AOU xi1 OE Aii i EOOAA AUmeddbA (AEA OAAI O AU APPIi UE]
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FISALCONTRIBUTIONFTEMATATININATIONALFESTIVAL

Analysis

4A - AOAOGET EB8O &1 ACOEED AOAT Oh OEA . AOGEIT Al &AOOEOAI
Aotearoa andAustralia It is the largest initiative administered by Te Matatiaind makes aconsiderable

economic contribution to the national economy. The Society has measured this economic contribution over the
past four National Festivals through research commissioned by market data and analytics research specialists

Angus & Assciates.

Angus & Associates has collected dataom and completed reports onthe most recent festivals Christchurd

(2015) and Hastings (2017). The key base information sources used for the reygod the following:

E A series of report preparedor Te Matatiniby Angus & Associatesyhich present the results of the
detailed postevent comprehensive survey of the 2015 and 2017 National Festivals
E Detailed financial and other information about the festival printed in Te Matatini Annual Reports
Z The Ministry of Busiess, Innovation and EmploymenMBIEqQ TP>XY OADBPI OO0 AT OEOI AA
Development Fund PosEvent Economic Evaluation Guidelines
Z TEA . ca (OA a 4AT A 2710048 qualifyingNBtibrAl Festivakaph Hak@roupsh U
Inputs andfactors driving economic benefits

The data illustrates that the overall contribution of the national festivals has been driven by:

0 visitor—related activity
' the number of people attending Te Matatini (event organisers, other everglated staff,
competitors, spectators, mediaand event sponsors and partners)
' the proportion who are visitingregional centres(including international guest$ only becaise of
the event
' the duration of their stay inregional centres(or New Zealand, if travelling fronoverseag

' expenditure by visitors (including on accommodation, food and beverage, retail and other items)

O«

new expenditure by event organisers

O«

new expendiure by event sponsors/partnsiand the flow-on effects of any activity these
sponsors/partners undertake (e.g. expenditure on initiatives that are related to, but separate from, the

festival itself and that also attract visirs to Wellington/New Zealand).

[@]3

new expenditure by event performerand the productivity effects of any voluntary activity these

performers undertake (e.g. fundraising).
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Visitor expenditure

One of the biggestcomponents of the direct economic contribution ofNational Festivalss vistor expenditure.
Over the last four festivals, data collected shows thatost spectators and event competitors(72% of all festival
participants) originated from outside the host region. Of these visitors, 91% cited that attending the festival was
their main reason for visiting the region. Calculations tife economic contributionof visitor expenditure show

that festival attendees spen an average of $918.96er person asillustrated in Figure3.1below.

Figure3.l Visitorrelated Expenditure

Cost Araa Performers Average 20117 All Other Attendees
(Average 20117) (Average 20117)

Accommodation $464.00* $312.00*
Transport/fuel in-region $159.37 $185.40
Parking $7.26 $4.92
Food/drink $211.8: $190.98
Other $52.54 $46.50
activities/attractions

Other retail shopping $131.2° $106.66
Other $77.07 $72.50
TOTAL $1,103.3: $918.96

In the table above the largest proportion of costscome from accommodation,transport and food, along with
retail shopping, which isthe fourth highest area of expenditure Using these expenditurdigures, we can
calculate the total audienceelated economic contribution of the festival to its host region by using the
following calculation: no. of adults attending x % from outside region x % Te Matatini as main reasersibx
average expenditure in regionWe then multiply the total number of individuals by the average visitor
expenditure. This can be expressed formulaic termsas:no. of adults x % oWisitors x averageexpenditure =

total.

Based onan economic cosassessment methodologyadopted from the Ministry for Business, Innovation and
Employmentto assess the economic contribution ahe tourism and leisure sector, we can derive a figure for
total visitorrelated expenditure. As noted in the economic impaceports completed by Amgus & Associates,

the previous threefestivals made the following overall contributions in visitarelated expenditure
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Figure3.2: Visitorrelated Economic Contribution 2013

Economic Contribution Calculation$m) 2013$m)
No. of adults attending (% 14,207
% from outside region 70%

% Te Matatini as main reason to visit 80%
Average expenditure in region $783.95
TOTAL 78

Figure 3.3 Visitorrelated Economic Contribution 2015

Economic Contribution Calculation($m) 2015$m)
No. of adults attending (%) 16,396

% from outside region 50%

% Te Matatini as main reason to visit 97%
Average expenditure in region $1,110.68
TOTAL $9.1

Figure3.4: Visitorrelated Economic Contribution 2017

Economic Contribution($m) 2017$m)
No. of adults attending (%) 19,670
% from outside region 79%

% Te Matatini as main reason to visit 97%
Average expenditure in region $785.85
TOTAL $pr.21

All figures from Visitorrelated economic activity areirectly sourced from Angus & Associgeonomic research
reports. The tableglo notinclude ay flow-on effects of income earned by those working on the festival or
associated activitiesexpenditure by local residents or further expenditure by businesses directly involved (e.g.
stallholders)
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New expenditure (event organisers)

The second component of measuring the direct economic contribution made by the Te MataMational Festival
is in new expenditure by event organisers. Between @®and 2017, Te Matatini contributed a total oflf§85
million in new expenditure. This is illustrated in Tab&5, which shows the income, expenditure and surplus of

the previous seven Te Matatini festivals.

The table illustrates that the trajectory of growth experienced by Te Matatini during festival yeams been
steadily climbing over the past 10 years. Whilew expenditure has increasedy 148%over this time period,
income generated by the festival increased B78/4rom $.65 million in 200%0 $247 millionin 20%. This figure

representsan increaseof $1.84million more on the revenuggenerated bythe 2005 festival.

Figure3.5: Event Organisemcome, Expaditure and Surplus 200873

Year Income Expenditure Surplus

2005 Te Matatini National $651,846 $868,931 -$217,085
Festival

2007 Te Matatini National $508,275 $994,788 -$486,513
Festival

2009 Te Matatini National $1,502,76¢ $1,378,87- $123,893
Festival

2011Te Matatini National Festival $1,771,91 $1,599,38E $172,52¢
2013 Te Matatini National $2,131,54¢ $1,934,477 $197,072
Festival

2015 Te Matatini National $2,351 38 $1,920,74¢€ $430612
Festival

2017 Te Matatini National $2,465,11 $2,160,694 $304,417
Festival

Total $11,38817 $10,857,89= $520,924
2019 (estimatej* $3,008,000 $2,923,600 $84,400

53 Financial information included in figure above are sourced from Te Matatini annual reports and vary from the figures reported by Angus &
Associates in their respective economic reports. The annual report figures are preferred for the purposes of accuracy as they are audited figures.
54 Note that Angus & Associates forecasted the economic return of the 2019 Te Matatini National Festival based on projections which are yet to be
confirmed.

44



importantly, since 2009, we can see thahe festival delivers an important surplus for Te Matatini. New
expenditure is on an actual caspaid basis. It providesn importantinsight into the scale of money flowing
directly from the Te Matatinito the national economy. Together with the viirrelated expenditure, this data
clearly shows the miti million-dollar economic contribution that each Te Matatirilational Festival delivers to

the national GDP.

New expenditure (event sponsors/partners)

The third ®@mponent used to measure the direceconomic contribution is through new expenditure by event
sponsors and partners. The data collated to illustrate this new expendituh®wever, was not robust enough in

the author® view to warrant factoring into the overall direct economic contributionf4 A - AOAOET E8 O
four festivals.! O 11T OAA AU 1'TCOO O ! OOI AEAOAOR OxEEI A®OEA NC
there are a number of flowon effects of income earned by those working on thiestival/associated activities or

further expenditure by businesses (e.g. stall holders). This is achieved through:

hosting their own events to coincide with Te Matatini 2019 (for example, an economic summit)
hosting international delegations at the Festival
producing marketing and other matels for use at Te Matatini 2019

bringing paid and/or volunteer stafto Wellington for the Festival

= = =4 =4 =4

using the fstival as a showcase for Wellington/New Zealand in international marketing campai¢mg.

by Tourism New Zealand)

91 hosting VIP guests at théestival.

Going into the future, this area of research should be strengthened through survey and other data gathering
methods. However, in the absence of data gathering mechanisms to capture this information, a conservative
but robust estimation ofthe total direct economic contributioncan be calculatedrom the first two components

provided: eventorganiser expenditure and Visitoelated expenditure.

By measuring these two componentave are still able toquantify the direct fiscal contribution that Te MataO E T E & C
biennial festivalsmaketo the New Zealand economy The largestfiscalcontribution to date, as the table

illustrates, was$4.37million made by the2017 national festivalThis figure alone represents a phenomenRIOI

for the country vis-a-vis the appropriation allocated to Te MatatiniHowever, it does notinclude what
economissOAEAO O A O OE Ahich énGdnd2is BnbtieA23 ceAtgip@ieviefy dollar spent by
OEOCEOI 0O AT A AOAT O 1 OCAI i5 PoAmadili8strated, i Eigure Godtiad $3.08imillion A @b A

bringing the total economic contribution of the festival to$17.68 million.5¢

55Angus & Associates economic forecast 2019 Te Matatini Forecast.
%Note that these figomode=explesndi iemip bafdsgval Eldyigty waste disposal, insurance etc.). This is referred
to as the fAmultipliero effect which in this case i s espentiatrte Festdallys 16. 42
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i:igure3.6: EventSponsorExpenditure 2011, 2013, 2015 a#&al7

Festival Visitor-related Event Organiser Direct Fiscal Economic
Expenditure ($m) | Expenditure ($m) | Contribution ($m) | Contribution
reported by Angus
& Associateg(incl.
multiplier effect) 57

Gisborne (2011) $4.39 $159 $.98 $7.36
Rotorua (2013) $7.79 $193 $9.72 $1106
Christchurch 9.1 $192 $1103 $1365
(2015)

Hastings(2017) $0.21 $216 $1.37 $7.68

New expenditure (event performers)

A new component of expenditure previously notmeasuted is new performer expenditure. Whilea small fraction

of this expenditure is accounted for irreports provided by Angus & Associas, data collected by the author
indicates that this research is incomplete as it does not calculate other costs associated with performers
competing in National FestivalsOf atotal of 1,840 performers, 1,74%ompletedthe. Ca ( OA a 4 AT A
2 bia survey. The findingsreveakd that overall performer expenditure was much higher than previously
estimated. This section outlines the total expenditure in this area based on research undertaken by the 2019

National Festival. It then adapts this data to apply to the 2017 National Festival.

It also provides an appropriate benchmarko estimate total performer expenditure for future National Festivals
based on the number ofjualifying teamwhich canvary from festivalto festival. This is achieved butilising the
median averageof expenditure per performerwho participated in the 202 National Festival The analysis here
illustrates that performers spent on average a total of $16,274 to participate in the festivalf this, $15,00%vas
derived from new expenditure that has not been previously measured or analysedre overallfigure of $16,274
includes direct $3,593)and indirect ($12,681) performer expendituras benchmarks to estimate performer
expenditure for the 20¥ National FestivalWhile some amendments are required for future iterationsfehe . C a
( OA a 4AT A 21 Dley, it idrecorBnieddedtrati&Erdsearch is undertaken on a biennial basis.

visitors and event organisers engenders another 23c in expenditure in the NZ economy. For more information about this modelling see Angus &
Associates (2013, 2015, 2017).

57 Ibid. The flow on impacts incorporate both production and consumption impacts. The production impacts comprise the flow-on gains for
businesses supplying goods and services to the initial expenditure or revenue activity, whilst the consumption impacts comprise the additional
household spending of employees working directly in the activity and also in the business supplying inputs to the activity.
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As thedata demonstrates; performer expenditure is much higher than previously measurethis data along

with is outlined in the following &ble andthe analysis that follows.

Figure3.7: 2017 Te Matatini National FestivaPerformer Expenditure

COST AREA AVERAGE TOTAL EXPENDITUR
EXPENDITURE

7al ATCA AT A POAAOEAAO | b $537 $915,474
Voluntary contribution (fundraising) $2,936 $5,074,14¢4
Performance hours $10,793 $18,812,99(
Performance costume $256 $376,192
Travel uniform $193 $302,627
#EEI A 1T O Al AAOTI OEAO xEa $1,340 $1,472,24:
*Non-paid work leave $9,745 $10,602,22
Accommodation (if shared estimate for one person) $464 $659,456
Transport to/from the event (for fuel, bus, train, $536 $798,772
flights etc.)

Incidentals $267 $277,204
Direct contribution $3,593 $4,801,967
Indirect contribution $12,681 $23,887,13¢
TOTAL EXPENDITURE $16,24 $29,291,32:
New direct expenditure (unaccounted)(-$1,267) $2,326 $3,066,53%
New indirect expenditure (unaccounted) $12,681 $23,887,13:
TOTALNEWEXPENDITURE $15,007 $26,953,669

In the table above, we can see that a Te Matatmfgrmer spen an averagef $56,274to compete in20X National
Festival. This figure does not include ngraid work leave as part of performers overall expenditure in this instance.
Importantly, we can observe that performensade a combinedirect cortribution of over$4.80 million. In

addition, an indirect economic contributioof $26.89 million was madebringingtotal performerexpenditureto
$26.95million.

As stated, some aspects of performer expenditure are already factored into current econorestimates
provided by Angus & Associate®r visitor—related expenditure These cost areas include accommodation,
transport and incidentals. By subtracting these amountae can estimatethat new direct expenditure from
performers who participated in the 209 festival was $307 million We can also see that performersontributed
$5.07million through voluntary work and anadditional $1841million through hours spert on performance

preparation. Importantly, and perhaps most significantlythe datademonstratesthat performers alsospent
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$106 million on unpaid leave While this unpaid leave expenditure is not considered as part of the overall

productivity contribution of performers, it is a significant finding thatlemonstrateshow performers are carying

the largest festivatrelated costs; coss which have largely remained hiddeuantil now.

Figure3.8: 2019Productivity Contribution byNational FestivaPerformers

Indicator No. Performers Performer Hours X Hourly Rate-
$20.558

Performance Hours 1,840 896,080 $1841m

Volunteer Hours 1,80 263,120 $541m

Total $2382m

These figures compare with the productivity contribution of performers who participated in the 2019 In total, there
were 1,840 Te Matatini performers who competed in thed204tional Festival directly contributed $4.8 million
(cashbasis) on eventelated expenditure and another $23.82 million through a combined productivity contribution
made up of voluntary hours spent on fundraising32L.2Dand hours spent on performangeeparation

(896080).* 4 EEO EO AOI EAT Al x1T ET &ECOOA Q8¢8x AT A 11 AAII
By employingt AOAOQOEAT A0 1 AOET Althelp@dudtivitycAntriBufion of f&© DaBOpdrfbrers
who competed in the 2017 National &stival In Figure 38.1, we can see that the combined productivity

contribution of performers was $2.34 million.

Figure 38.1 2017Productivity Contribution by National Festival Performers

Indicator No. Performers Performer Hours X Hourly Rate-
$20.558°

Performance Hours 1,880 915560 $1881m

Volunteer Hours 1,880 268,840 $552m

Total $24.33m

58 |bid.

59 Qver 1,700 performers participated intheCa ( OA a 4 AT Ahiasin@yvhidh frovidds forthe Zirst time, a total attributable
value of voluntary work committed by Kapa Haka teams by applgi + AOAEOBAIEIAG O | WdXaq

60 The 2018 New Zealand ling Wage rate was $20.55 an h@B5 cents more than the 2017 rate and the smallest annual Living Wage
increase since it was first launched in 2013.
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Direct and indirect economic contribution of National Kapa Hak&Festival

Importantly, this chapter has presented newlatathat illustrates the previously unaccounted for economic
contribution of Te Matatini performers. By calculating this new component of expenditure and adding it to the
two previously measured components (visiterelated expenditure and evenbrganiser expenditure); the revised
estimate for the overall contribution of the 2017 National Festival is $®illion. The estimate also incorporates

flow-on expenditure by suppliers of 23 cents per every dollar directly contributed to the 2017 Te Matatini festival.

The methodology utili®d to derive these sums was achieved by taking theerageindirect and direct performer
expenditures from the 2019 National Festival and then multiplying both figures by the total number of
performers who participated in the 2017 National Festival (i.6380). This simple formula provides a
conservative approach as the researcher is primarily concerned with endorsing an estimate in line with current

economic methodologies accepted by government.

Importantly, another distinction made in this thesis isrothe difference between the direct or tangible (cash
basis) contribution of the event and the indirect or tangible (nenash) contribution of the event. It is hoped that
future researchers may expand upon the approach taken hesad develop more comprehasive recording

instruments.

Figure3.8.2: DirectContribution of2017Te Matatini NationalKapa Hakdaestival

National Festival 2017 Direct Contribution Flow-on ($m) Total Impact($m)
($m)

Visitor-related Expenditure 11.20 2.58 13.78
Event OrganiserExpenditure 2.16 0.50 2.66
Total Impacts from Visitors & 13.36 3.08 1644
Organisers

Performer Expenditure 4.37 1.01 5.38
Total Expenditure 17.73 4.09 21.82

Source:Angus & AssociatesandCa ( OA a 4 AT A s2ried Rhe fable c4lcElatefhat thé dir&ciA
economic contributiorof 2017 National Festiwahs $21.82 millioThetable alsoincludes analysis of direct
expenditure from visitor, event organisers and event performdtsalso includes a flown estimateof .23 cents per
every dollar contributé in this category.
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Figure3.8.3: Indirect Economic Contribution &017Te Matatini NationalKapa Hakaestival

National Festival 2017

Indirect Contribution

(3m)

Flow-on ($m)

Total Impact ($m)

Event Performer Indirect 23.%4 5.48 29.2
Expenditure
Total Expenditure 23.84 5.48 29.2

31 O0AA4 . Ca

to derive a total of $292million.

Figure3.8.4: Overall Economic Contribution of Te Matatini Natiomédpa HakeFestival

National Festival 2017 Category Expenditure($m)

Direct Economic Contribution 21.82

Indirect Economic Contribution 29.2

Total New Expenditure $114

31 O0OAA( . JaOA GARA a HIAN R 2EEA OOOOAUS 4 EAR

million.

i OAOAT I
National Festival is much larger than previously estimated. The revised estiroatéed in this thesis #5114
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( OA a 4 AT A taBld caldulatésAnhe indirdctfexpanditare ¢ 20@xnesd A U 8
Festivaby taking theaveragenew indirect expenditureof $12,68per performerbased on data collated from
participating teams of the 20@stival. We multiply$12,68% 1880 performers to derive a total @2384 million

and estimate thdlow-on or multiplier effect of this expenditure by multiplyingvery dollar contributedy .23 cents



Chapter 4: N& Expenditure of Regional and
Community Events

FISCAICONTRIBUTIONFTEMATATINIREGIONACOMPETITIONS

Analysis

The second major fiscal contribution thate Matatinimakes is through itsl3regional qualifier competitions

which are held during noHestival years. Calculating the direct economic contribution of these events is not as
straightforward asit is to calculate the contribution ofnational festivak. Therefore, adopting the same

methodology utilised by Angus & Associates was somewhat difficakthe financial datafor Te Matatini®
regionalfestivalsisnotasOAAAET U AOAEI AAT A ET OEA 31 AEAOUB8O OOAT A
Despitethe limited availability of dataon historical Te Matatini regional qualifier competitions, enhancements

were made D the organisations suite ofregional reporting templates. Theseenhancementsenabled event

expenditure data to be collated and analysed to confirtine estimated costs associated with staging the 2018 Te
Matatini Regional Competitions This data was cobicted to asses the new expenditure by eachohe (region).

Table 4.1 replicates this data and illustrates that combinedgional committees spent $45 millionto stage all 13

regional competitions.

Table 4.1alsoshowsincome sources(rounded) for each region In the first column we can see the total income
AAAE OACEITT AEOI T 4A o1 OAT 1T £ QX

Development Fundo assist with the costs of the competitions The second columnlilstrates income

allocatedO | - AOAOET E !

contributed from event sponsors and partners This incomeotalled $945,071 indicating that more than 656% of
all new incomeraised by rohe committees originates from roh&ndraising activitiesand not from Te Matatini or

its governmentfunding.

Figure4.1Estimate ofRegional Evenincome and Expenditur®ata

Year Income from Te EventSponsors Event Expenditure
Matatini Allocation N IES T

Aotea $31,11 $58,889 $90,000

- a0AAOOA $59,259 $240,741 $300,000

. Ca OE +AEOI C $42,840 $137160 $180,000

2 Al C EOal A $24,074 $7,926 $32,000




Tainui $52,222 $66,653 $118,87¢

4AEOQaxEEOQOE $49,877 4,811 $54,688

Taitokerau $31,11 22,290 $53,401
Tamaki Makaurau $54,568 47,965 $102,533
Te Arawa $52,222 140,870 $193,092
Te Tau lhu $14,691 2,691 $17,382

TeWhat al OE a $31,11 61,889 $93,000
4A 7EAT OA -1 $26,420 93,580 $120,000
Waitaha $40,494 59,506 $100,000
TOTALS $510,000 $344,971 $1,45971

The table above also illuséites that ome rohe-for instance Mataatua, Ca OE + AEOT CcOl-fisedlT A 4
over $100,000n additional funds to stage their regional competitions. Thghowsthat the current allocation of
funds&£O0T I 4A - AOAOET ES O 2 A CEdndughto msehtiekdsis & rudningthe&eQiondl E O |
competitions. As the financial performance data presented in the following chapter highlights, the baseline

funding of $195 million that the Society receives from the Ministrjor Cultureand Heritageis dready fully

extended. The Society, as such, is unable to increase its current allocations to rohe committedating that

funding received undeVACHs insufficient to assure the lon A O  A£ET AT AEAT OOOOAET AAE

Regional Competitns.
Calculating vsitor related economic contribution

At the commencement of the research, the author also undertook event surveys across five regional
competitions: TeWhaCal OE a 4AO0OAh - AOAAOOAh 4A | OA xTivbvaridbes AE E
were identified early:firstly, that most whakataetaea-rohe were oneday events and secondy, that these

events tend to attract local audiences.Therefore,the average visitor expenditure is typically lowehan the

national festival as mosvisitors do not travel long distances orequire accommodation. As such, the economic
contribution calculated for visitorrelated expenditure resultsin a significantly lower contribution thanthe

National Festival.
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Figure4.2: Regional Competitions EconooContribution 2018

Economic Contribution Calculation 2018

No. of attendees 53,726
% from outside region 20%
% Te Matatini as main reason to visit 100%
Average expenditure at regions $35 (travel, food and accommodation)
TOTAL $188m

Source: & Matatni Rohe Reports. While the event survey mentiorieava was not undertaken by all &&jionals,
the data allows us to estimate average visitor expendituee Number of adults x % of visitors x average expenditure
= total.

Number of adults x % fovisitors x average expenditure =total

Utilising the above calculationwe can estimate that the total vsitor-related economic contribution of Te

calaulating that, on average visitors spent $35. This data was assessed from event survey responses as all
visitors were asked to declare the total amount that they spent at the regionals. Visitor average expenditure was
then multiplied by the numbe of attendees. While the total direct economic contribution provided is
conservative, it is based on a robust statistical analysis of data presently available that can be verifigsl.
recommended that a properly resourced survey programme is undergkby TeMatatini in the future in order

to capture this data more comprehensively.

By combining both the total visitor expenditure of $B8 million with the total new expenditure of $145 million,
we can derive the overall economic contribution of the@18 Te Mtatini Regional Competitions. That total is
$333 million While this represents a significant fiscal contribution, it is important to point out that these events

are presently and significantly underfunded.
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FISCAICONTRIBUTIONFBROALCASTING

Analysis

The third areathat Te Matatini makes a significant economic impact is through its broadcasting activities. In
OAAAT O UAAOOh OEA 31 AE A RdpdHakdAnmiidd AKHLYhas Praducgdsévedditelevided A A O
Kapa Hakashows and livebroadcasted eventson a1 OE 4801 AMOEEOE THT A1 OAAO AT OAOA«
biennial National Festivallong with its regional competitions, the Te Mana Kuratahi Primary Sché@lpa Haka
.AOETTAI O AT A OEA . ca + Oshhootkaph Bakalatibnals. T OAAOT A 3 AATT A
The expenditure associated with delivering these broadcasts is analysed here based on official information
releases obtained from a1 OE 4 AT AOGOHGEEEAA OEOI OCE OEA 31 AEAOUSO
productionaciviD EAO AOA DOAOAT 01 U A£O0T AAA A TOHA A A48 0-ADI & A
funding is used to produce livestream, television and atemand contentfor- a1 OE  4.AThek«bIE kBW 1
illustrates! + ( ,cdnBined new expenditureduring the 201618financial periodbased onOE A AT ispeAd U8 O

for production—related costs.

Figure4.3: BiennialBroadcast Expenditure for AaaroaKapa Haka.imited 201618*

Programme 201617 201718 Combined Total

Te Matatini Festival $831,68 - $831654

2017

. Cca +00A 4 $300,019 = $300,019
2017

Te Matatini Regional $1,800 $982,395 $984,195

Festivals 2018

Mana Kuratahi 2018 $355,11 $35%,111
Te Taumata Kapa $2,870 $2,870
Haka

Licensing Fees $22000 $26,200 $48,200

(other)

TOTAL $1,155,47 $1,366,57¢ $2,522,049

AKHLhasbecome a major power playeE1  OEA - ail OE AOT AAAAOO OAAOI O AT A

other indigenous event. Over the 26118 financialperiod it delivered a viewership obver 3.3million. This is a

6137 OOAAd 4A - AOGAOET E Televidiod AIA receikdd by@H® Guthérioni28 Juaei 2018
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iohenomenalreachandEAO AAAT TTA T &£# OEA AOEOAOO AAEET A 4A -AO
past few years. Arguably, Te Matatini events have also paved the waykiapa Hakaas a key programming area

for- al OE 4.A1 0 @ Hdkdsh&vs¥ae cueently available on the networks website2 and theart

form is the topranked category along with Odifand Gaéhariki This total compareswith the 21kai shows and20

tamariki showsfeatured on the networks onrdemand platform.

This reinforces theview that Kapa Hakas now the most watched category of programming on & | T@l&vision
a phenomenonthat also reflected in the expenditure for the channels top rankingaka shows. According to an
Official Information request obtained for this thesisbetween 2016and 2018 the channel investedust under $5.5
million ($5,462,425) intothe station® top 12hakashows.5?

Figure 4.4:201617 BIENNIAL NATIONKAPA HAKAESTIVARUDIENCES

Audience Segments

1.14 million Online views ofKapa Hakgerformances over thefour-day festival (compared
with 546,000 in 2015

145,000 Online views were in Australia and the USA

22 Media teams accredited for Te Matatini 2017 (174 people)

Total AudienceNumbers

297,886 Livestream video views

2055 Hakarongo Mai livestream views
865,632 On Demand video views
239,000 Linear views

1,404,573 TOTAL VIEWS

Figure 4.5:201718 BIENNIAL REGION®APA HAKEOMPETITIGNAUDIENCES

Livestream, On Demand & Linear Views

3/2/2018 On Demandz Full Brackets andtems 819,025
2018Kapa Hak&aRegionals Livestream video
views
3/2/2018 Te Whamanuia-Tara 5,283
18/02/18 -a0AAOOA 34,875
24/02/18 Aotea 7,193
3/3/2018 Te Arawa 20,482
10/3/2018 Te Whenua Moemoea 7,446
10/3/2018 2AT CEOal A 3,578
24/03/18 Te Tai Tokerau 13,085
14/04/18 Tainui 22,043
14/04/18 Waitaha 5,892
21/04/18 Kahungunu 13,640

2Tf OEAx -ai OE 4A1 AOGEOET 160 | EG@EIm@w #Etefpiisior corshbwsateQdkyAS3OEA Al 1 11
63See CEAEAEAT )1 &1 O AGET T | A0 orwAdtédivedvy eabtbot di A8AJund 2018 a1 OE 4 A1 AOEOE
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https://www.maoritelevision.com/shows?category=534

26/05/18 4R 4AEOAxEEOE

1516/06/18 4ai AEE

30/06/18 Te Tau lhu

Total live streams (excl Te Tau lhu)
TOTAL VIEWS

20,262
20,185

173,964
992,989

Figure 4.6:201618KAPAHAKA DEVELOPMENT INITIATAVIEBENCES

Broadcast Audience Livestream On Demand Totals
Educdional Events

Mana Kuratahi Primary | 64,084 166,017 230,101
School Nationals 2017

Kura Tuarua Secondary | 202,435 390,718 593,153
School Competition 2018

Community Initiatives

Taikura Celebrations 12,849 67,000 79,849
Te TaumataKapa Haka | N/A N/A

Tuhoe Ahurei N/A N/A

Youth Leadership N/A N/A

Programme

TOTAL VIEWS 279,368 623,735 903,103
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FISCAICONTRIBUTIOMDFKAPAHAKADEVELOPMENNITIATIVES

Analysis

The final area in which Te Matatini makes a sizeabledismontribution is through itsKapa HakéDevelopment
and Projects spend. The Society administers two funtise Regional Development Fund and thiéapa Haka
Development Fund. It also provides sponsorship for both the national secondary and primary scKapla Haka
competitions as part of meeting its funding requirements to deliver li€éapa Hakavents in educational and

community settings across at least 16 regions over two years.

Areview of financiah AOA A£O0T I OE A7 add 2018%ainUad répor BemBhstrate that Te Matatini
directly funded a total of $510,000 int&apa Hakavents through its Regional Development Fund allocation.
These funds supported the delivery of 3&pa Hakavents and a combined economic contribution to the
national economy which isnot currently recorded. For instance, data collected by the organising committee for

the 2017 Te Manu Kuratahi (National Primary School) competition contributed $3.4 million to the local economy.

4EA OAAT A AATT x EIT1 OO0O0O0 ek apatHakadevelOpénEdndERiofectsbroughbut A @D
the 201618 financial years.

Figure4.6: BiennialTe MatatiniKapa HakaDevelopment and Projects Expenditure 262618
Programme 2016/17 2017/18 Total New Expenditure

Sponsorship

. C Bapa Haka $91900 $91900
Tuarua o Aotearoa
(secondary school)
competitions

Te Mana Kuratahi o $103,939 $103,939
Aotearoa (primary
school) competitions
Funding

Kapa Haka $128,000 $92,236 $220,236
Development Fund

Regional $705,000 $510,006 $705,000
Development Fund

Total $924,000 196175 $112,075

64 Note that this figure for Regional Development Fund expenditure has lmeemitted from the finalKapa Hakd@evelogment and Projects
Expenditure as itvasaccounted for in the analysis provided for the Regib8ompetition expenditure byegionalcommittees. See page 40.
57



* Source: Te Matatini Annual Reports. In the table above we cahesearious programmes funded by Te Matatini
over the 201438 biennial periodHere we can sebat most of the funding was allocated to regionabmmittees
through the Regional Development Fund and to community and education initiatives.

10O OEA OAAT A AAT OA OEIT xOh 4A kKapaGlak@Bevdopn@nt énd @bjects A @1
programme over the past two years totals $12,075 This epresents 42% of th# ACHappropriation received by
Te Matatini over the same period and almost 21% ofowverall total expenditure. As Te Matatini is only a part
funder of these projects and initiatives, the overall economic contribution of these everitsnot included in the
assessment provided here. The purpose of the table is to calculate tiiganisation® new expenditure only and
furthermore, to include thissumE1T O1T OEA 1T OAOAIT 1 OI O Airect Ashal carfiribulidd Folthe 1 A

economy.
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TEMATATINIBIENNIALFISCAICONTRIBUTION

Estimating the overall fiscal contribution of Te Matatini

The estimated biennial fiscatontribution made by Te Matatinis largely achieved bits pinnacle event, theTe
Matatini Kapa HakaNational Festivalalong with its 13regional competition qualifiers, its broadcast activities
through its subsidiaryAKHLand expenditure for its everexpanding repertoire ofrangatahi, kaumatua and tribal
Kapa Hakavents. Tl previous chaper provided a longitudinal analysis thahighlights this economic
contribution is consistently delivered by Te Matatini in a manner which also delivers huge value for money for

taxpayers.

3EIi El AOIl Uh AT A1 Al UOEO O1 AA@LIbsFaddd comparadiefresultd @AntbiaddE 6 O
with other primary data sourcesthis thesis has saght to provide a robustseries ofcalculatiors to illustrate the
return on investment that Te Matatini is achievingiot only for the Government but for the gople of Aotearoa-

and most importantly for the retention, protection and growth ofKapa Haka The following table @.7)

calculates that the total economicontribution of Te Matatini over thebiennial201618 financial yearavas $57.61

million.

Figure 4.7: BiennialEconomic Contribution of Te Matatini 201®

Te Matatini Events and Programmes| Economic Contribution($m)
National Festival 2017 Expenditure
Direct Economic Contribution $21.82
Indirect Economic Contribution ?9.2
Regional Competitons 2018 $333
(Direct)

Broadcast Activities ?.52
(Direct)

Kapa HakaDevelopment Projects $1.12
(Direct)

Direct Economic Contribution $28.79
Indirect Economic Contribution $29.22
Total Economic Contribution $58.11

Source: Te Matatini AnnuRepats and Angus & Associates Economic Impact Reports. This table outlines the
economic contribution of each individual event and programme area supported by Te Matatini. Combined, we can
see that Te Matatini made an overall economic contributioB81 Imillion, a figure made up of a direct (cabhsis)
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contribution of £8.79 million and an indirect (incl. productivity contribution) &9.2 million. This representsna
investment gain of $491millionon the Governments biennial investmerit®8.196nillioninto Te Matatini.

Estimated return on investment

The abovecalculationis based on the individual contributions made by the 2017 Te Matatini National Festival, the
2018 Te Matatini Regional Competitions, Aotear@pa Haka. imited and the3 T A E KapalHakaDevelopment

and Projects programme. Over #1201618biennialperiod, Te Matatind O 1 A O E Isden .96 miliaEwkilk
rohe committees spent an additional $1.44 milliatelivering these events and their respective service outgit
When calwlated against this sum, we can see that Te Matatini achievepreenomenal overall return on

investment of 52.87%against this$9.4 millionexpenditure. When calculated againsts its annual government
appropriation income of $3.196 millionthis represens a return on investment of ¥18.2% Both figuresclearly

highlight the tremendous value for money delivered bye Matatini.

Figure 4.8: Overall Te Matatini Economic Contribution to the National Economy-28(#n)

Direct Economic $2879 Total ROI 80181%

Caontribution (by appropriation $3196)

Indirect Economic $29.2 Total ROI 817.40%

Contribution (by appropriation $3196)

Total Economic $8.11 Total ROI 1,18.2%

Contribution (by appropriation $3196)

The tabé above shows that Te Matatini SAddDU ) T A8 O O OAT AAT 1 | -i8pdiodAvbsBGD E A O

million which represents a huge return on investment. We calculate that Te Matatini delivered an RC8.8%1.pn
its appropriation of $396 millionand52.8@against its totalexpenditure over the period, which was.gMillion
These ROI calculations provide powerful indicators to measure the overall value for mowegahisationis
delivering to the government and other agenciespspors and partners.

Overall Te Matatiri audience and participation

As the service performance record analysis undertaken here illustrates, in addition to the 13 regional competition
gualifier events, 39 other events were supported by regional committee$hese events attracted live audiences

of 91,197, which means the total combined audience for all regional events over A@l%as 144,923. As in prior
years, this data was not included in any audience and participation estimates information providethto

Ministry for Culture and Heritage.

While the provision ofKapa Hakavents in community and educational arenas has continued to augment Te

- AOAOET ESO PEATTIT AT Al 1T OGAOAI 1T AOAEATAA AT A PAOOEAED
Kapa Hakan informal community settingsand outside competitive environments. This is shown for instance in

the growth in the profile of national primary and secondary scho#lapa Hakacompetitions as a result of the

addition of broadcast audience numbes for television events. Combined witbommunity events such as the

Taikura (kaumatua) national competitions, a range of iwi celebrations and annual Matariki celebrations. These
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évents delivered a combined live audience of 43,576 and a broadcast audiesfc992,989 people (live and on

demand).

Taking into consideration audience and participation numbers for all regional, educational and community
events, the revised numbers for the total live audience achieved over the 2Q8dinancial years was 2438.

This is substantially higher tharhe official live audience numbers of 91,903 (2018) and 76,341 (2013)

submitted to the Ministry for Culture and Heritage. Therefore, it is entirely appropriate that Te Matatini works to
continue to improve itsregional and community event reporting ging forward. This will enable more accurate
audience numbers to be generated for the purposes of supplying VACH estimates data and associated budget
information. This would also enable the Society to provide a higal shapshot of the phenomenal audiercand

participation reach ofKapa Haka

Conclusion

4EA DPOAOGEI 6O OxiI AEAPOAOO EAOA OOOEOAA OiF AOGEI A A O
biennial economic contribution Over the 201618 biennial period the organisation delered an impressive

overall contribution of $58.11million. Thisrepresents ahuge returnonOEA CT OAOT I AT O 6 ET OA
million. The methodology and data employed to assess this contributisas derived from an analysis of the

direct economicor fiscalcontribution of Te Matatini events and programmesThis analysis shows that Te

Matatini contributed $28.79 million to national GDP over the 20183 biennial perioga result thatcan be directly

inkAA OT OEA cCi1gpAihdn inde$traadt idto evo8yanisation

An additional assessment of the indirect economic contribution of the 2017 National Festidicates thatTe
Matatini performers deliveredan indirectexpenditure of $29.2 million. This expenditure including the flow-on
impacts, is nationally significant in that it quantifies intangible contributions madgy performersthrough
activities such as voluntary work. While these are not necessarily acknowledged within GDP measumsatie
nonetheless indicative o## A - A Owlelb&rig Eobitfbution to Maori and nationally. Importantly, the research
presented in this thesis only provides a small fraction of the overall wellbeing contribution of Kapa Haka. For
instance, itdoes notquantify other wellbeing impactssuch aste reo revitalisation, health, rangatahi

development, social cohesion, cultural identitgnd education.

While more quantitative data is needed to fully assess the overall wellbeing impact contributed by Te Maiati
the research providechereis of national significance, particularly as the government works toward

implementing the upcoming Wellbeing Budget 2019. If this new approdsleffectively implemented by Ministry

Qu

for Culture and Heritage policy makers, #n Te Matatini should be acknowledged forthE T AEOAAO 1 O

contribution it is currently making to the national economy.

This view is further supported by an analysis of the fact th&s52million of this wellbeing contribution is
through voluntary work and anadditional $181million ismade upthrough hours spent on performance
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preparation. These activities play a vital role in the social and cultural wellbeing of the 6006 performers currently
competing in Te Matatinhational and regionafestivals. In the future, this analysis coulae further extended to
other Kapa Haka events supported by the organisation including local and national primary and secondary school

competitions.

Importantly, and perhaps mostlarmingly, the data illustrates that performers also spent$106 million on unpaid
leave. While this expenditure is not considered as part of the overall productivity contribution of performers, it is
a significant finding thathighlights the financial challenges that performers fade order to make it to the

national stage. The data demonstrates that the average cost for performers to prepare and participate in the
National Festivain factexceeds$16k. This figure does not include costs to prepare participate in qualifying
regional competitions as more data is needed in ordéo assess this contribution. Regardless, data currently
available clearly shows how performers are carrying the largdsirden of costs; costs which have largely

remained hidden until now.

As this thesisalso argues, the economic contribution of Te Mttini and the Kapa Hakasector has not been
recognised understood or valued by the government and therefore the taxpayers of Aotearoa New Zealand. It
is hoped that, going forward, the longawaited goal of poviding research that can influence and expartte

Cl OAOT 1 AT 660 O1 AA OO O KhpA Hakaronbrl has Bolv bedA athiefed. 1148 alSdhBped
that the data presentedwill equip future decisionmakers witharobust business cas¢o support the continued
growth of the Kapa Hakawellbeing economy. As demonstrated, Te Matatini is currently achieving a sizeable
return on investment, not only for Government but for the people of Aotearoa and most importantly for the

retention, protection and growth of Kapa Haka

Key recommendation:

The hapter recommends thaGovernmentseeks tte T AOAAOA 4 A - AOA OE tofachibve réa@iO AT (
parity in the resources invested across terforming Arts sectar This recommendation is supporteg the

I OCAT EOAOQET Tedommip &nd wilibeindicontributiorthat it achieves biennially across its major events.
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PARTIII:
TETAHUAD ® 4 %!

Chapter 5Growing theKapa Haka&conomy

KAPAHAKASEQ ORGROWTHANDPARTICIPATION

Introduction

Inthe followil ¢ AEADOAOh 4A - AOAG&forbdnce redokdis@ampded Aith Athetatiodal A E |

organisatiors funded under the Vote Arts, Culture and Heritage (VACH) appropriation; namely the New Zealand

Symphony Orchestra (NZSO) and the Royal New Zedl®8allet (RNZB). The analysis is derivedykly from the
201618 Vote Arts, Culture and Heritage estimatesdéta Al 1 1 ¢ xEOE AAOA &EOT I 4A
It focusses on identifying the areas in which to grow thi€apa Hakaconomy through increasedinvestment into

the operations ofthe national Te Matatini office along with its local and regional events and initiatives.

4 A - A OkdopiEidna fihahcial and norfinancialperformancein several areass presented. The aim here is
tonotonlyAT | DAOA O EpArforBnhndeividh@iidy Aational performing artsorganisations but highlight

the financialinequity ET O E A c8riert &pAr@ptiafidd. Afinancial performanceAT A1 UOEO | £ 4 A

income and expenditurefurther indicates that this disparity is creating undue financial pressure for both regional
committees and performers. It is recommended that future research is undertaken to investigate these
structural inequity issues given that while Te Matatini receives the lowegipropriation within its sector, it

consistertly outperforms other performing arts organisations.

While the thesisdoes not call fora reduction in the current appropriations of the NZSO and RN4Bargues that

in order to promote a more equitable appropation for the Society,the government shouldseek toincreaseTe
would also provide a solid foundatiorfor Te Matatinito Ghsuredits long-term financial sustainability. As previous
chapters have sought to highlightthe Societyis currently delivering a considerablROlvis-a-vis its government
appropriation. This view is also reinforced by thgerviceimpact analysié® outlined in this dapter that showsTe

its biennial fiscal contributionand impressiveaudience and participation numbers

i O 171 OA ET &£ Oi AGET T 0OACA OAtithpsQtredshry.govk @/AublEAtichs/OmniadnGefiviesisnkrary A A O A
initiatives-budget-2016html#section-10

66 Fiscal impact analysis is a tool that compares, for a given project or policy changgieshia governmental costs against changes in
governmentalrevenues.
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VACH Appropriation

The table belowillustrates that over the 20189 financial gar Te Matatini received the lowest appropriation at

$1.% million, while the NZSO received the most at $181@illion, followed by the RNZEat $5.38 million and the

New Zealand Music CommissigiNZMC)at $2.8 million. As a result of a new policy initiate®” additional funding

of $700k was allocated to Te Matatini in Budget 2017. These funds were earmarked to strengthen the

I OCAT EOAOET 1680 OAAPAAEOU Ol KapalHAk@éehiHaarA itgbditiel cdtlirat, BealthD A O O
and social impactsind showcase the besKapa Hak&ET OAOT AOGET 1 A1 1 U6 8 4EA A£EOT AEIT
baseline funding to $18

Figure 5.1Annual Vote Arts, Culture and Heritage Performing Arts AppropriatZ1618

Performing Arts Service Providers 2016/17 20178 2018/19 % of budget
Crown entities $000 $000 $000 $000
New Zealand Symphony Orchestra $13446 $14646 $14646 60.51%

Non-Government Organisations

Royal New Zealand Ballet $4.384 $5384 $5384 22.24%
New Zealand Music Commission $1578 $1578 $2.228 9.20%
* Te Matatini (TM) $1248 $1948 $1948 8.05%
Total $20656 $23556 $24206 100%

Performance Reporting

In return for annual funding received from the government, Te Matatini must deliver and oepon three key
performance measures as pauf the preparation of budgetrelated documents, such as the estimates of the
VACH Appropriation. These measures cover both the audience and participation numbers of live regional

performances, television and nline broadcasts, as outlined in the followingable:

f 90,000 and 50,000 audiences and participatiorkapa Hakavents in regional and education settifig)s
1 650,000 television and online audiencesKapa Hakavents

1 16 liveKapa Hakaerformances (numbeover two years).

67See notes on 2017 budget initiatives availablétips://treasury.govt.nz/publications/summarintiatives/summaryinitiatives-budget
2016html#section-10

68 Te Matatini has two audience and participation performance targets it must meet in alternate years. The 90,000 audiesids taej
during festival years hile the 50,000 audience target is for néestival years.
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i:igure 5.2:Performing ArtsServices Estimates Data 2016/17 to 20F7/18.

2016/17 Targets 2017/18 Targets
Assessment of Performance Final Estimate  Actual Budget Estimated Actual
Budgeted Actual Standard  Standard Actual Standad
Standards
Audiences for symphonic, music,
ballet andKapa Haka
Audiences for symphonic music 90,088 90,232  95,658° 101,388 83,314 83,314!
Audiences for ballet performances 50,343 58,014 77,3772 58,500 59,265 60,1933
Audiences and participation aKapa 90,000 90,000 91,903 50,000 65,000 76,341
Hakaevents in regional and
educational settings
Television and online audiences for 650,000 675,000 1,100,000 650,000 675,000 1,302,939
Kapa Hakeaevents
NZ centres reached by live symphoni 13 16 15 i) 16 16
performances
NZ centres reached by live ballet 15 14 10 14 14 17
performances
NZ centres reached by livKapa Haka 16 16 16 16 16 18

performances (over two years)

Audience and participation targets

Across the three audience and participation measures outhith in the estimates data for 20267 and 20118, we

can see the final budgeted standard audience and participation numbers for:

0 audiences for symphonic music which must be met by the New Zealand Symphony Orchestra

0 audiences for ballet performances met the Royal New Zealand Ballet

0 audiences and pécipation atKapa Hakavents in regional and education settings met by Te Matatini
0 the number of New Zealand centres reached by each of the three performing arts organisations.

What is also clear to see ihat Te Matatini is required to achieve audieecand participation targets forKapa
Hakathat are comparable to live symphonic music performances and ballet performances. For instadoeng

the 201617 year, these targets were:

69 See Vote Arts, Culture and Heritage estimates available onlinbtais://www.budget.govt.nz/budget/2018/by/vote/artcul.htm
70See NZSO Annual Report 2016 athttps://www.nzso.co.nz/assets/Uploads/downloads/NZ2@nuatReport2016016-lowres2.pdf
"1bid.

72See NZRB Annual Report 2018 athttp://rnzb.org.nz/wpcontent/uploads/2017/07/RNZBnnuatReport2016_online_022.pdf
731bid.
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=A =/ =/ =4 =4 =4 =4

audiences for symphonicusic: 90,088

audiences for ballet performanse50,343

audiences and participation #apa Hakavents in regional and educational settindg,000
television and online audiences #¢apa Hakavents:650,000

NZ centres reached by live symphonic pearfances13

NZ centres reached by live ballerfprmancesi15

NZ centres reached by likapa Hakaerformancesi16 (over two years)
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TEMATATINIAUDIENCRANDPARTICIPATIONATA

Te Matatini audience and participation data

In an effort to illustrate the audience reach that Te Mata E 1K&péa idakaevents are achieving, a review of the

31T AEAOUBO Al OBl OAOA AAAT O1 OAAEI EOU AT AOiI AT 600 j§ NOAOO
reports) was undertaken to evaluate audiencand participation data over the biennial 20183 period. The initial

AEI 1T £ OEEO AQGAOAEOA xAO O1 AT1T £ZEOI AOCAEAT AA AT A DA
competitions. As a result, it was identified that a very high percentage & & 1T OCAT EOAQET 1 60 OAX
audience hasot previously been accounted for and is omitted from reports submitted to the Ministry for

Culture and Heritage for the purposes of annual estimates for the Vote Arts, Culture and Heritage portfolio.

Subsequen changes were then introduced to regional comittee reporting requirements for the 20148

financial year. In turn, these changes enabled the author to confirm audience and participation statistics were
much higher than previously recordedTaking intoconsideration numbers for all regional, educainal and
community events, the revised numbers for the total live audience over the period was 243,509. fiduise
eclipses the live audience numbers of 91,903 (2a14 and 76,341 (2018) reported in publshed government

estimates data for Vote ArtsCulture and Heritage.

The analysis shows that while the regional qualifiers attracted live audiences of 91,197, the total combined
audience for all regional events was in fact 144,923. In addition, audiathata for the 39 other initiatives
supported by regional committees was also captured through rohe reports. After obtaining the required data, a
service performance record analysis was completed to compare the costs of staging the Te Matatini National

Fedival and13 regional competitions with the audnce and participation numbers.

Biennial NationalKapa HakaFestival

4A - AOAOET EGO £ ACOEED KdpiRHakFedil, vdiehis staded bieArially Qrtel lorings. A O
together top teams from New Zealand and Australia. As many as 48 teawill qualify to go heado-head over

four days to battle it out for the prestigious title ofTe Toa Whakaihuwakdal e Matatini NationalKapa Haka

Champions. To stand on the national Te Matatini stage, teamast qualify through whakataetaea-rohe

(regional competitions) held in preceding years. The biennial festival is considered one of the biggest indigenous

performing arts festivals in the South Pacific. It is also seen as playing a very important raeevE T - a i OEA]
PDOT i 1T OET C - al &andképaBdka oh A OI O

&1 O T ATU PAOAI Ol AOOGh EO EO A AEATAA 110 11710 O1I 006D
AT A AGPbOAOGO OEAEO 11 UAI OU AT A meBAiAandal incentivés @Eindizidudls O E

or teams. ManyKapa Hakagerformers are motivated by the competition element or simply the continuation of
the intergenerational legacy, history and stories shared by others before them and for the mana of thelf 2 T A Oh

L N~ A A X oz oA

EAD1 j OOAOOE A A qh unifies. EForjothetsK apd Hakad dlsA a lifestyleichoice that promotes
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bhysical and spiritual wellbeing. Each Te Matatini performer will undertake, on average, 537 hours of practice in
order to compete at apremiere national level* These practices areften conducted in te reo and require
performers must maintain optimum fitness levels.

4A - AOAOET E OOAAAOCOAEOGIT U PIATTAA AT A AAl EOAGpaiakd E A
Festivalheld 2226 February 2017 in Hastings at thewda's Bay Regional Sports ParlA record number of 47

Kapa Hakaeams took the stage, watched by 55,000 spectators over four days as well as a broadcast viewership
of more than 1.4 million people globallyMedia reports and feedback from sponsors and sttegic partners,
performers and attendees, broadcasters, volunteers, suppliers and local community confirm the festival was a

resounding successThe table below sets out audience and spectator highlights:
Figure 53: 2017 Te Matatini National Festivalddence Figures

Total Audience and

Spectators

55,000 Ticket holders attended the fourday festival

15,000 3SPAAOAOTI OO xAOAEAA 4A - adbAl CEOOA | &

1.14 million Online views ofKapa Hakaerformances over the fourday festival (compared
with 546,000 in 2015)

145,000 Online viewers were in Australia and the USA

1,880 Kapa Hakgerformers took part in Te Mataéini 2017

570 Local volunteers helped to run the festival

22 Media teams accredited for Te Matatini 2017 (174 people)

Livestream, On Demand and Linear Views

297,886 Livestream video views

2055 Hakarongo Mai livestream views
865,632 On Demand videwiews

239,000 Linear views

1,404,573 Total views

Biennial RegionalKapa HakaCompetitions™

Te Matatini also directly funds and supports its affiliate regional committees to deliver 13 biennial regional
competitions, which are held during alternate ooutlying years to the National Festival. These are significant
events attended by huge audiences. Each regional competition sets the bar of excellence that groups must
exceed in order to qualify for the National Festival to represent their region. Impantly, these competitions

provide a filtering process in which only the top teams can progress to compete at the National Festival. A total

“AEEO AOOEI AGA EO AAOGAA 11 A AAOGA AiT11 AAOGAA [EOT I erigsqgunpublighedDE A . C:
Wellington, New Zealand: Te Matatini.

“5Note that all information regarding Te Matatini events; including audience and financial data are from Te Matatini coljteratare. See
TeMatatini Society IncorporatedAnnual ReportRegbnal Committee Milestone Reports and Financials (Unpublished), Wg&tih, New
Zealand: Te Matatini, 2012018.

68



bf 18 adult teams competed in the 2018 regional competitions. Of these, 3&%otal of 46 teamg qualified to

advance to the 2019 National Festival.

Regional competitions are recognised as being unique and are considered flagship rohe events that are vital for
COl xET ¢ 4A - AOAOETESGO DEDPAIETA 1T &£ OAI Al O8sionbetadety Al O
Kapa Hakaeams at local levels and between committee members who are often affiliated to a particular team.
Longtime Kapa HaksOD OAT x AOOO AOA O1 OAA 1101 OACEITAI Aiiil EOOA
depth of knowledge to assistwith technical matters such as administration and funding. These technical skills

are essential to running successful and financially sustainable regidtapa Hakavents. LocaKapa Haka

experts are also often involved and lend a crucial and valuedoed 1T AT i PAOEOET T 001 A0 Al
4A - AOAOGETESO TPxzi OACEITTAI AT i PAOEOEITO xAOA 00DDI
of 992,989 through television, livestream and online broadcasts.

Figure 54: BiennialRegional Te Matatini Adience and Participation 20183

RegionalKapa Haka  Competing Performers Regionals Number of Audience of
Competitions Teams Audience Other Events Other Events
Rohe

Aotea 9 360 3,000 5 16,000
Mataatua 18 700 10,000 5 16,000

. CabE +AEOD| 14 420 7,500 5 8,260

2AT CEOCalT A |6 237 1,307 4 2,807
Tainui 15 670 3,700 4 7,060

4 AEOaxEEOQE| 17 626 2,500 3 6,000
Taitokerau 9 320 2,500 0 2,500
Tamaki Makaurau 19 705 4,000 3 21,800

Te Arawa 21 945 2,739 5 2,270

Te Tau lhu 4 135 1,980 3 8,500

4A 7EAT Taial |9 328 10,000 0 0

Te Whenua Moemoea 6 210 2,000 0 0

Waitaha 11 350 2,500 1 0

TOTALS 13 6,006 53,726 38 91,197

Livestream, On Demand & Linear Views

3/2/2018 On Demandz Full Brackets and ltems 819,025
2018Kapa Hak&Regionals- livestream vicko  Livestream video views
views

3/2/2018 Te Whanganua-Tara 5,283

18/02/18 -a0AAOOA 34,875

24/02/18 Aotea 7,193

3/3/2018 Te Arawa 20,482

10/3/2018 Te Whenua Moemoea 7,446

10/3/2018 2AT cCEOaT A 3,578

24/03/18 Te Tai Tokerau 13,085

14/04/18 Tainui 22,043
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14/04/18 Waitaha 5892

21/04/18 Kahungunu 13,640
26/05/18 4A 4AEOaxEEOE 20,262
1516/06/18 4ai AEE - AEAOGOAD 20,185
30/06/18 Te Tau lhu
Total live streams (excl Te Tau lhu) 173,964
Total 992,989

Community and educationaKapa Hakaevents

The third major events programme that Te Matatini supports financially are likepa Hakaxperiences in
educationaland communitysettings, including the biennial Te Mana Kuratahi Primary School Competition (Te
-AT A +0O0OAOAEEQ AT A OEA AEATT EAIl . KapaH&&A | PAOEOLTT 4
Kura Tuarua&Kapa HakaCompetition). One of its most valued initiatives is the Youth Leadership Development
Programme, in which gifted secondary school students from across the country are nominated to undertake

leadership training inkapa Hakand receive mentoring to promoteaccess toKapa Hakacareer pathways.

Over the 201618 biennial period Te Matatini provided grants to Te Taum#tapa HakaTuhoe Ahurei and the

annual Taikur&Kapa Hakaneldat4 A 0 APA 411 CaOAxA80 - AOAOEEE AAI AAOAC

combined audience of 43177, they also attracted a viewership of @,103through live and online broadcast$®

Figureb.5: BiennialTe Matatini Audience and Participation 2018for Education and Community

Education and Performers Audience Totals
Community Events

Educational Events

Mana Kuratahi Primary | 1,800 7,462 9,472
School Nationals 2017
Kura Tuarua Secondary | 1,998 18,963 20,961

School Competition 2018
Community Initiatives

Taikura Celebrations 842 1,280 2122
Te TaumataKapa Haka | 300 6,500 6,800
Tuhoe Ahurei 680 3,400 4,080
Youth Leadership 42 42
Programme

Totals 5,662 37,605 43477
Broadcast Audience Livestream On Demand Totals

Educational Events

ManaKuratahi Primary | 64,084 166,017 230,101
School Nationals 2017
Kura Tuarua Secondary | 202,435 390,718 593,153

School Competition 2018

761bid.
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Community Initiatives

Taikura Celebrations 12,849 67,000 79,849
Te TaumataKapa Haka | N/A N/A

Tuhoe Ahurei N/A N/A

Youth Leadership N/A N/A

Programme

Totals 279,368 623,735 903,103

Service PerformanceAnalysis

Te Matatini has experienced a rapid increase in the growth of its audience and participation numbers since its
humble establishment in 1972. A major catsilyf this audience and participation growth has been the creation

I £ 4A - AOGAOGET EGO AOI1 A KApA Baka&Eihited, Whdiddliehedl dver tivo millidn Gdwar® 1 A
during the biennial financial period analysed. The other driver has beenth® CAT EOAOET 1 6 0 OEE A&
regional development. Te Matatini has evolved into a sophisticated organisation with an extensive network of
regional committees and an army of volunteers dedicated to supporting the thousandskadpa Hakgerformers

who compete at regional and national Te Matatini events.

While the provision ofKapa Hakavents in community and educational arenas has continued to augment Te

- AOAOCETESO PEATTIT AT AL 1T OAOAI T AOAEAT AA AT A Blde@OEAED
Kapa Hakan informal community settings and outside competitive environments. This includes the growth in

the profile of national primary and secondary scho#lapa Hakacompetitions, along with Taikura national

competitions, which provide impotant platforms for rangatahi and kaumatua participation.

But asthe estimates datd’provided in this chapter demonstrates, despite receiving the lowest appropriation of

all four performing arts organisations, the Society delivers audience and participattargets similar to the

highest paid entity, the NZSO. It not only manages to achieve these targets, but in some instances, surpasses the
3/ 860 AOAEAT AA 101 AROOS 4A - AOAOET EGO OAOOEAA DPAO

MatatiniOT AA AT 11T AAOAA A 11T OA ANOEOAAI A APPOI POEAOEIT I

OEET ¢ O Al 68

4AEEO EO AiI O EIi |l OOOOAOAA AU OAEET ¢ 4A - Aduig ihdsd O

numbers against every dollaspent to acquire one audience member From this data we can also provide a

service impact analysis which illustrates the tremendous value for money that the organisation delivers based on

its expenditure for key events. Tabl&.6 below shows that Te Méatini invested $1.8 per audience member.

Thisaveragewas calculated from both live(269,924)and broadcast audience¢3 million) over 201618biennial

financialperiod.

“7Ibid.
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Figure5.6: BiennialTe Matatini Service Impact Analysis 201%

Te Matatini Redgonal Performers  Live Broadcast Total Allocation $ Value

and National Events Audience Audience Audience from Te per
Matatini ($) Audience

National Initiatives

Te Matatini National 1,880 55,000 1,114,00C 1,170,880 2236256 $190

Festival

Te Mana Kira Primary 1,800 7,462 230,101 239,363 103939 $0.43

School Regionals

Kura Tuarua Secondaryi 1,998 18,963 593,153 614,114 91,900 $0.15

School Competition

Regional Initiatives

Regional competitions 6,006 53,726 992,839 1,052,571 1,439,967 $1.37

Other regional events - 91,197 - 91,197 705,000

Community Initiatives

Kapa Haka 1864 43,576 79,849 125,289 220,236 $1.76

development initiatives

TOTALS 13,548 269,924 3,009,942 3,293,414 4,797,298 $1.56
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Chapter6: Towards Financial Stainability

TEMATATINIFINANCIAIPERFORMANCE

Figure 6:Sources of Te Matatini Income 20208

@ Mational Festival @ Ministry for Culture and Heritage @ Grants @ Production @ Other

r

T w1848

Financial Year

500 1000 1500 2000 2500 3000 3500 4000 4500 5000 5500 6000 6500

Income %000
Source: Te Matatini Annual Reports

As seen in the above graph (Figure 6.2), Te Mafathi ET AT | deadi\A@reasiAglsince RO which is largely
attributable to the income receivifrom successive National Festivals (represented in blue) and its subsidiary AKHL

Productions (represented in purple).

Introduction

Te Matatini is not only the home of hakatldh EAO Ai AOCAA AO AT ET OACOAI EIT OF
world. AsAOOAOAA AU 4A - AOAKpaHEREOE OA B EDXOE DA AMAAO GE O AO AT A Al
E EO 11T x PAOO 1T £ OEA T"EAtArGolrAlecides ofiwlrking fo Ar€sErielthi tradioAah T O

i OE PAOA&EI Ol ETC AOOOh 4A -AOAOGETE EO 1T1x OAAAEEI]

v O

78 SeeChief Executives introductioto Te Matatini Annual Repori)ellington, 2018, 5-6.
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Performing Arts sector It is also delivering audience and participation numbers for both live and broadcdste
Kapa Hakgperformances that are greater than those of the NZSO and the RNZB combin&tis is a spectacular
result, given the Society operates with only a fraction or 8.05% ($1.948 million) of tibtal performing arts

budget, while the NZSO receives ev 60% ($14.646 million) and the RNZB receives over 22% (5.384 million).

Monitoring financial performance

4EA AEIT1TxET ¢ AEADPOAO POI OEAAO A OAEACT T OOEAS 1 &£ 4A
by the Ministry for Culture and Heritge for monitoring entities”® Financial performance is a key concern for
government and in some ways the most important determinant for assessing @manisatiord O OE OE DOl A
financial health. Therefore, ministers who have a broad political respdiliiy to Parliament and to the public for

the activities of the entities in their portfolios strictly monitor their financial performance. In the case of Te

Matatini, that responsibility falls to the Minister for Arts, Culture and Heritage, who reliea the Ministry for

#01 OOOA AT A (AOEOACA O1 I1T1TTEOI O OEA 31 AEABUBO Al AE
From a government point of view, it is essential that reliable information about both areas provides assurance

that all financial indic#ors are on track and that the outputs delivered achieve value for money. In order to meet

the expectations of the government, this in turn requires that any shortfalls or surpluses are reasonably justified
and that there is no unappropriated expenditur! Further, any financial trends that appear to be anomalies or
inconsistent must also be reasonably justified. Throughout the year, the financial performance of all entities that

receive public funding is monitored to ensure that:

0 budgets are sustainal@ (e.g. full costs are met by revenue, or the Minister has agreed to specific costs
not in the budget). This includes reviews of Statements of Financial Performance, and managing

emerging risks to sustainability

0 third party revenues (if any) are on trackr have been achieved

0 costs are on track with planning documents, and being managed tightly

0 balance sheets are sustainable (e.g. reviewing Statements of Financial Position, and ensuring assets are
maintained and can be replaced)

0 capital expenditure is ortrack and well directed, and

0 operating cash flows are sufficient to deliver outputs and maintain capabilities.

Yyl A AOT AAAO OA1T OAh &EET AT AEAT DAOAEI OiF ATAA OAEAOO Oi
AAAT AAAT  Bib ahihfoRaktaspect of financial risk monitoring and is a way to measure the results
of anorganisatiold O T OOBOOO 10 1 PAOAOGEI T Al OAOGOI 6O ET i111AOA

79SeeState Services Commission, 28D) O 4AEAO 4EOAAd / PAOAOET C wopdvdAlde&GEI 1 O &OAI[ Ax
http://www.ssc.govt.nz/ittakesthree-operating-expectationsframework

80 For moke information about how Ministries monitor Crown entities €8 OAOA 3 AO0OOEAAO #1 i1 EOOEI T h Wwooda
2A1T AGET T O atalbbledthtt@sivEsScdvina/dpload/downloadable_files/guidance_depts_in_relation_crownentities. pdf
81|pid.

82SeeWilson, R. and Joyce,Binance for sport and leisure managers: an introductiRautledge United Kingdom2007.
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http://www.ssc.govt.nz/it-takes-three-operating-expectations-framework
http://www.ssc.govt.nz/upload/downloadable_files/guidance_depts_in_relation_crownentities.pdf

it provides a way to understand hovorganisational resoures are utilised to achieve business goals and
objectives. For Te Matatini, this requires paying constant attention to the need to align performance metrics
management to organise its people and resources contributes to the synergy betwesnganisational outputs

and performance.
Methodology

4A - AOAOET EGO £FET Al A E Ahrough A ®v@iu©dnd\dxphdituretrards aAalydishin®#n0 A A
analysisof key ratios that directly influence amrganisationd fhancialperformance: specifically,the net surplus
margin, the debt to equity ratio and the working capital turn over. These ratiexpressed numericallyor the
purposes of this researchare commonly used by governmenas theyprovide a wayto assess the financial
performance of anorganisation against sector benchmarksThe review alsofocusd T AOOAOOET ¢ 4 A

income sources and collecting datto illustrate which areas require additional funding to foster the lorgrm

4A - AOAOGET EG O EEIT Ahskdrdpblated fhooniElamhliafrépArdandiaddded financial

statements. The review includedata for the 201819 financial year obtained from quarterly reports provided to

the Ministry for Culture and Heritage. These reports are subject to the Official Information Act and therefore
considered public records. Therganisaiond © 1 AOAOO AAOA xAO CAOEAOAA AT A |
from the pasteight years (201118) to attain an overall picture of therganisationd © AE1 AT AEA1 DA O

As the analysis highlightswhile the Society has successfully achieveda@bust financial position for the better

part of a decadethe findings illustrated in this chaptemdicate that the annual appropriation of $1.948m that Te
Matatini receives from government is no longer able to sustain its current level of programminglhe analysis
presented here shows thatCT OAOT I AT O &£O01 AET ¢ OADPOAOGAT 6O EOOO YIib
disparity which creates a cloud of uncertainty over whether current levels of programming can be sustained
going into the future. Thefunding inequity issue this chapter argues,s onethe most significant challenge

affecting the organisation.
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TREND&NALYSIS

Revenuetrends analysis

Thefigure below uses the 20141 financial year as the selected baseline to analyse datawsttfrom subsequent
I OAAO Oi

method is useful to graph the changes in revenue and net income shown in the financial statemdihie revenue

financial years to 2017 |

ET

Ol AAOOOAT A AAAOAAOGAOD

I O ET/

trend shownin Figure 6.1 illustrates a progressive increase in the overall revenue earned by Te Matatini in 2011,

2013, 2015 and 2017.

The reasonable explanation for this is that each of these years is a corresponding National Festival year. The

financial statements indicateghat revenue increases are generated through additiontdstivalincome earned

from sponsorship, ticketing, stall fees angroduction contracts securedio broadcast successive festivalsThis

overall trend in revenue growth is also reflected in data ohtzed for the 201819 financial year, which shows that

Figure 6.1 Trends Analysis of Revenues 2091

Revenue 2011 2012 2013 2014 2015 2016 2017 2018 20193

NZ Dollars $2,958,11C $2,198,467 $3,392,761 $1,426,917 $4,886,482 $2,133,91¢ $5,793,971 $3,519,16€ $7,439,043
2009 = 100 100% -25% 115% 51% 165% 27% 196% 1199 1519
(Baseline %)

Figure 6.2 Trends Analysis of Net Income 2€161L

Net Income | 2011 2012 2013 2014 2015 2016 2017 2018 20194

NZ Dollars ($20,439)| ($68,677)| $159,51¢ ($23,988)| $478,300| ($341,919) $264,217 ($40,384)| $234,363

the organisationis on track to deliver grojected surplus of £34,363.

As seen in the above graph (Figur#),6Te Matatini achieved a net surplus in the 2B, 20145 and 20167 financial
yearsbut posted deficits for the 20101, 20412, 20184, 20156 and 20118 financial years.

83Note thisis a projected forecast to be achieved during the 2Q8ginancial gar. Se€TeMatatini Society IncorporatedQuarter2 Report
and Financialduly 1 to Dec 31, 201@npublished), Wellington, New Zealand: Te Matatini.

841bid.
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Net income analysis

yl AT 1 OOAOGOh OEA 1 001 UET C OACEITT AT AT i DPAOEOEIT UAAO
performance. Firstly, thereare more variable and inconsistent trends in the revenues earned by Te Matatini
during these nonfestival years. Therganisationdelivered revenue deficits for the20112012, 2014, 2016 and

success of its National Festival.

During outlying years, it therefore must manage net income fluctuations through financial plans put in place by
Governors during nonfestival years in order to deliveits biennial programme of Kapa Haka projects and
initiatives. Vitally, the organisation has experienced a favourable overall trend of increased revenue growth
indicating that it successsfuly manages its deficits and balances the books by ensuring itnetatcumulated

funds from festival years at acceptable levels.

However, while this financial trend is in linewith ET EOOOU &1 O # 01 OO0OAtisAtllA ( AOE O/
symptomatic of the ongoing financial pressures placed on Te Matatiniaagesut of the inequity in its current
funding levels. This view is further reinforced by the fact thae Matatini must raise a huge proportion of its

operational funding through other income sources.

Figure 63: BiennialTe Matatini Income 201808

@ National Festival @ Ministry for Culture and Heritage @ Grants ® Froduction @ Interest @ Other

Financial Year

2463111

0 500,000 1000000 1500000 2,000,000 2500000 3,000,000 3,500,000 4,000,000 4 500 000 5,000,000 5 500 000 6,000 000 6 500 C

Income
Source: Te Matatini Annual Reports

77



INCOMETREND&NALYSIS

Incometrends analysis

As the longitudinal revenue andncome analysisprovided in Figure 6.4 illustrates4 A - AOA OE solrée® ET /
shows that duringnon-festival years (2010, 2012, 2014, 2016) the Society relies on funding receoradhe
government. In 2010 and 2014, for instan@sidemodestgrants and interest received, Te Matatini relied solely

on its appropriation. In Figure 6.3, lhe government appropriation received by Te Matatini is represented in

orange, while all othersources are indicated by the colour key provided at the top of the chart.

Here we can see thathe largest income sourcéor the 201617 festival yeawas the 2017 National Festival (Te

Kahu o te Amorangi Te Matatini National Kapa Haka Festival) which © OEAOOAA 1T OAO QT8 |
income. The bulk of this revenue was generated through funding arrangements with strategic partners and

event sponsors, as well as ticket sales and stall fees. In addition, production grants of $1.33 miiécmreceived

from- al OE AOT AMBAGAITIACAEIADL &ET OE 4A1 AGEOGETT O AOT AAAA
raised through nonfestival related grants ($50,000) and interest ($3,38

During the201718 financial year, additional income &1..47 million was generated frod A - a1l CdnHE O0a ET
-al OE 4A1 AGEOEIT 1T b Oifdsthal @IEtédigranfsGofalle®$86,00xHoEelved, wé chr see tht

4A - AOAOET E & ®as bighiicantly réducediwihodt theadditional revenue fromfestival-related

activities. During these years, while regional competitions are heldd often accrue profits any surpluses or

deficits achieved by these events are absorbed Ighe (regional) @mmittees. Therefore, they are not reflected
inanyrevemA OOOAAI O OAAARAEOAA AU 4A - AOAOGETESO 1T AOQEITT AL
4 A - AOAOEIT E @dnmikesEitist if A ind@iseEhA bulk of its funding as Te MatathiO 1T AOET 1T A
office contributed funding of around $510,00@0 these events in 2018 An additional $98,967 was raised

through multiple sources by thirteerrohe committees for the 2018 Regional CompetitionsCombined with the

deliver itsprogramme of Kapa Haka events and initiativeser the 201617 and 201¥8 financial year& This

indicates that government funding received of $3.9 milliaepresentedjustY T b T £ 4A - AOAOET E S

national office androhe committee expenditure of $10.24 million.

As the longitudinal analysis provided in Figure 6.4 below shows, during the coming 28 8nancial yeatrthis
percentage is projected to drop to 28% illustiiag the structural and disproportionate nature of government

income received byle Matatini, particularly in light of its service performance record

85 Thiscalculation is bastonnonRA DD OT POEAOET T AAOAA A£O01T A0 AEOAAOI U OAEOAA AU 4A
funds raised by its rohe committee for regional competitions which is estimated at $929,967.
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Figure6.4: Longitudinal Analysis of Revenues and Expenditure 20%°

Revenue

Ministry for Culture
and Heritage
National Festival

Other
grants/sponsorship
National Office
projects

Production (AKHL)
Interest

Other

Total Revenue

Expenditure
National Office
National Festival
Governance
Development &
Projects
Production (AKHL)
Other

Total Expenses

201415 %
$1,248,000 25.54%
$2,351,35¢ 48.129
$50,000 1.029
$1,226,09C 25.090%
$11,03/ 0.23%
$4,886,482 100%

201415 %

$595,929 13.529
$1,920,746 4357%
$124,384 2.82%
$700,153 15.88Y%
$1,066,970 24.2%
$4,408,182 100%

201516 % 201617 % 201748 %

$1,248,000 58.48% $1,948,000 33.62% $1,948,000 55.35%
$2,465,11  42.55%

$165,000 7.74% $50,000 0.86% $60,000 17%
$15,000, 0.70% $20,000 0.57%
$682,865 3200%  $1,327,427 22.91% $1,468,346 41.72Y
$9,993 0.47% $3,433  0.06% $961  0.03%
$13,060 0.61% $21,860 0.6%
$2,133,91 100%  $5,793,97: 100%  $3,519,16 100%

201816 % 201617 % 201748 %
$752,167 30.38% $839,250 15.179 $385,795  24.89%
$35,240 1.42% $2,160,694 39.07% $72,562 2.04%
$125,202 5.06% $154,296 2.79% $178,7Q 5.02%
$370,415 35.168% $1,141,07 20.64% $927,346,  26.05%
$692,813 27.98%  $1,234,44: 22.3%  $1,495126 42.00%
$2,475,837 100%  $5,529,754 100%  $3,559%50 100%

86 For a full accounting of the figures cited inghable, ge Te Matatini Society Incorporated, Annual RegpiVellington, New Zealand: Te Matatini, 262018.

201819Est
$1,948,000

$3508,284
$1727120

$1805,000
$5,039

$7,439,043

201819Est
$919,975
$2904,823
$1771250
$1,508226

$1,700,000

$7,204,680

%
26%

4%
2.3%

24.26%
0.07%

100%

%
27"
40.32%
2.38%
20.93%

2360%

100%



4AEA AT AL UOEO Al O EI |1 OOOOAOAG Ei x OEA AOGIE T & 4A -A
£O01T AOAEOET ¢ AT A DPOi AOAOEIT Ai1T OOAAOO OAAOOAA I O '
Te Matatin raised over 8.8 million over the 2016L7 financial year andver $1.5 million over the 2048 financial

year. This averages out at $2.7 million per annum over the 2@lBiennial perio® a huge sum of money that

very few other organisations, particuldy non-profit organisations, would be able to fundraise and, more

importantly, sustain.

Despite this challenge,E A T OCAT EOAOET 160 C1 OAOT I sOrflusésanddkficiisihd ACA A
manner that has enabled it to achieve comparable resutts both the NZSO and the RNZB=inancial data
A@OOADPIT I AOGAA &ZOTi1 .:3/ AT A .:2"60 AlT1 OAl OADPTI OO0 OA
performance exceeds both organisations. This is further examined in the longitudinal expenditure agisly

provided in the following section It is alsoreflected by the proportional makeup of government funding in

relation to overall income received by all three performing arts organisations.

As Figure 6.5Lshows, over the 201718 financial yearthe NZS received 74% of ithcome directly from the

Ministry for Culture and Heritage The remaining sum of $5.25 million earned fr@ox Office salesgrants and
sponsorshiprepresented just 26% of itotal revenue. ) T AT T OOAOOh 4 A - He®kifigdvéi 6 O A
this time accounted for under 45%f its total revenue. Figure 65.2illustrates that the RNZB receivdtaround 40%

I £/ EOO OAOAT OA mEOiI i OEA -ETEOOOU &#£i O #01I OO0OA AT A (A
Te Mataini also raiseda proportionately higher sum of funds fromalternative income sourcesover the 201618

biennial financial period While the 201 National Festivalcontributed $2.47 million AKHLcontributed $2.8 million

over this time It is important to note, however, that both revenue streams are not immune from future

disruption. For instance, previous festivals have failed to deliver surpluses such as the 2002 National Festival held
in Auckland. The financial fall out was considerable ded to majpr changes in the organisations leadership and

the postponement of the 2004 National Festval OEA AZEO0O0O AT A 111U ET 4A - AOAC

festival record

In the case of AKHLthe subsidiary does not have an endurifgnding agreement in plae with- a1 OE 4 Al A O
ord A - al CAEanifgiHatiboth organisations could choose to pull out of futurée Matatini broadcasts

This presents a considerable risk for Te Matatini and sisccessfuldelivery ofrequired broadcast audience

targets. It alsoa risk compounded by the fact thathe bulk of funding receivedy AKHLis largelyspent on

external production companiesand Kapa Haka teamsvho receive a fee for the rights to broadcast their

performances ThideavesAKHLwith amodestprofit. Therefore, as a business model, AKHL is not likely to

provide any financial growth or leverage for Te Matatini going into the future
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Figure 6.5 New Zealand Symphony Orchestra Income 22018

@ Box Office @ Ministry for Culture and Heritage © Grants & Sponsorship ® Interest © Other
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Source: NZS0O Annual Reports

In the graphabove (Figure 6.9, we can see that the NZ8€rives most of its income from the governmer@ver the 20118 financial yeat14.646 million was received
from the Ministry for Culture and Heritage, an additional $2.5 million was generated thBaxgbffice sales, while $1.5 million was raisedtigh grants and sponsorships.
4AEEO AAAEOQEITAI ril TEITETT ET OAOWicHohmpardsBvinAT® MdtanOwhd riuist @aisédoved 60 of litsAhcdné dver .a biéhhiad O

period to cover its expenditure The data snapshot higlits the huge discrepancies in financial support provided to the NZSO and Te Matatini.

Figure 65.2 Royal New Zealand Balllncome 200208

© Box Office @ Ministry for Culture and Heritage @ Grants & Donations @ Interest @ Other
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In the graph abovéFigure 65.2, we can see thdike Te Matatinithe RNZB derives/er 50% ogiinome fromBox Office sales, grants and donation&hile $548million

was received from the Ministry for Culture and Heritage, an additional $6.15 million was generated Bow@jtice sales, grants and donationkhis compares to Te

- AOAGET EBEDODAARDODAA som 1T £ EOO AEATTEAIT ETATIT A AAOEOAO A£OI | impaEténilysidsde pade BIDA A O
illustrates how Te Matatini outdelivetee RNZB in both audience numbers and overall participatiosn compared to evergovernmentdollar invested.This comparison

is provided in Figure 6.6 below.
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EXPENDITUREREND&NALYSIS

Figure 6.6: Performing Arts Sector Service Impact Analysis-2816

Regional and National Live Audience Broadcast Total Final Budget  $Costper

Audiences Audience Audience Standard Audience
($000)

Audiences for symphonic,

music, ballet and Kapa Haka

Te Matatini Kapa Haka 168,244 168,244 $3,196 $19.00

Aotearoalive audience

and broadcast audience 168,244 2,402,939 2,571,183 $3,196 $1.24

New Zealand Symphony 176,972 0 176,972 $28,092 $158.74

Orchestra

Royal New Zealand Ballet | 137,570 0 137,570 $9,768 $71.00

TOTALS 482,786 2,402,939 482,786 $41,056 $82.91

The above Service Impact Analysis records W& HEstimates Data qorted for live and broadcast audience
numbers for Te Matatini, NZSO and RNZB over thel®ti&nnial periodlt illustrates the dollar cost to deliver live

and broadcasperformances per audience memifer eachorganisation

Longitudinal expenditure analysis

While like Te Matatini, the RNZB raises a proportionately high amount of revenue from-appropriation

sources,this is somewhat short circuited by the fact that Te Matatidéi®O 1 EOA AT A AOT AAAAOO
RNZE énsiderably Figure 66 also shows that Te Matatini delivers the greatest value for every dollar spent to
deliver its audience numbers. It spent $19.00 per live audience member but when broadcast audiences are
AAAOT OAA ET O OEEO ANOAOEIT 1 h pdr AudiendednrbEriwasd D24 PedgadsonA O A
This compares to $158.74 for NZSO and $71 for RNZB.

Importantly, Figure 6.4 provides aertical evaluation of4 A - A Ordvéniad ske@r@sand representsevery

income sourceas a percentage obverallrevenue. 4 EEO OAI A [T AOET A EO OOAA O1 Al
expenditure. / T AEOOOEAO AgAI ET AGETT 1 &£ OEA 31 AEAOUBO A@bAl
which would be expected including in the areas of governance, AKHL productions, prajeamd the National

Festival. There is, however, a marked increasanational office expenditure over the pastfour years between

201516 and 20189. Te Matatini spent $595,929 on itational office related expenditurein the 201415 financial

year butis projected to spend an additional324,046 for the 201819 financial year, a total of19975.

While growth in project and production expenditure coincides with the increased revenue received over the past
three financial years in both categories, fltigations in national office expenditure (including personnel costs)
EAOA 110 AAAT 1T AO xEOE AT ET AOAAOGA ET 4A - AOAOGETEGO
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experienced during norfestival years, suggests that additional streams of revea are needed to maintain the

medium to longterm financial stability of the organisation.

What this data also highlights is theubstantialimbalancebetween the funding received by Te Matatini and the
expectations of its current outcomes agreement witthe Ministry for Culture and Heritage This isalso

AOGEAAT AARA Au OEA AAOA POAOAT OAA ET OAOOGEAA EIi PA
both the NZSO and NZRB3oth examples illustrate the substantial inequity in the organishti 6 © AOOOAT O

levels.

Comparative analysis

In the graphbelow (Figure 6.7.1), we can see that Te Matatini achieves huge value for mdnegilocating a
considerableamount of its expenditure to projects and eventsOver the 2016L8 biennial periodpver 77% of its
budget was spent in this categorylts government appropriation of $1.948 million is not able to keep up with Te

- AOACETESO COI xOE Al APP T XxEOADOADLABA OBI E & O Olnkedpéisé, AT 1
the organisation is on a treadmill ofraising millions by necessity tomeet the demands ofdelivering its national

festival, regional festival, broadcasting activities and community events.

Importantly, the value for money achieved by Te Matatini is aso observabi¢he fact that it spends ahigher
proportion of its expenditure onKapa Haka projects and events than both the NZSO and the RNZB. This in turn
means that Te Matatini is pushing more resources to the frontline and is one of the reasons fam{sressive
servicerecord and audienceparticipation numbers. In Figure 6.7-3 below, we can see that both the NZSO and
the RNZBalsospent a considerable proportion ofexpenditure on their respective orchestra and ballet
performer+elated activities This comparswith Te Matatini who are not in a financial position to provide any

subsidies or salaes for its top national performers.

The expenditure analysisables (Figure 6.%6.7.2)providesA OEAAT AA OEAO 4A - AOAOET Ed
currently being sgnificantly undervalued and underfunded. Combined with consideration of the huge

contribution that Kapa Haka teams make to the national economy, and the significant financial challenges that
performers face, it also highlights therux of the ongoing disaepancies in the funding of traditional Maori

performing arts. This is perhaps the most poignant finding of this chapter and highlights how the state is failing
Kapa Haka whemomparedO1 E OO b O1 Webtengfihedid tiaditibn& béth of which have not

evolved in Aotearoa New ZealandThis view is also reforced in thanalysis that follows.
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for-money in this category, national offiexpenditure wasover twice the

Figure 6.7: Te Matatini Expenditure 202018 ATTOIO T A 4A at9O7WIbh EOGAB AddRyk prdportion of

funds is also spent on orchestral activit@s$7.5 million The overall data
shapshot illustratsthe level of funding required for the NZ$@deliver its
service outcomes, which are simitarthose of Te Matatini. It again highlights
the huge discrepancies in financial support provided to the NZfB@pared toTe

Matatini.

Figure 67.2RoyalNew Zealand Ballet Expenditure 20208

In the graph above (Figure 6.7), we can see that Te Matatini achieves huge value
for money and allocates nsbof its expenditure {Rwver the 201208 biennial
period) to projects and eventsThis representa higher proportion of overall
expenditure than both the NZSO and the RNZB. This in turn means that Te

Matatini is pushing more resources to the frand and is one of the reasons for
_ _ _ L In the graph abovgFigure 67.2), we can see thaiver the 20118 financial year,
the success of its servicecord and audience participatiorit does however
_ _ o _ _ the RNZBpert $5.54 million oiballet activities. Personnel costs are also fagh
come with the downside that Te Matatini has no available funds to pay for its top

. . . . . $4.37 millionwhilst its national office expenditure is currently sitting &%
national performers or national championship team. Whileegyoance and

_ , _ _ _ million. It is worthy to note that RNZB governors to not receive any professional
national office expenditure remains on a par with both the NZSO and RNZB, there

fees.However, he data snapshagpresented in the grapkeinforcesthe view that

,,,,,, 6 E glOAOIIAIOO EIOAOOA&lO ET O OEA
growth? a fact compoundedbg¢ A - AOAOET ES O TCIETC ANEEAEOOS8 ) I AAO

both organisations with a ability to provide professional fees, contracts and

is little roomto invest in new projects or to pay performers to drisector

the demands of its biennial programming requirements, Te Matatmist raise
. _ _ ) Coa s stipends to its performing artists as well as funds for activities, events and shows.
millions in revenue each yeahll of these factors reinforce the view th&t O 6 O

4EEO x1 OI A OOCCAOO OEAO 4A - AOAOETESC

government appropriation of $1.948 million is not able to keep up thih T )
O1l AAOOAT OAA Al A glrEnedf efeisasobiegAl T EAT D C

demandsof its current level®f programmingor to facilitatethe growth of the

undervalued.
Kapa Haka sector.

Figure6.7.1New Zealand Symphony Orchestra Expendit@®1018

In the graph abovéFigure 67.1), we can see thaiver the 20118 financial year,
the NZSO speémost of its expenditire or $11.26 millioon personnel; namelys
paid orchestra membersOver the 20167 financial year, a total of $10,379m was

spent on personnel costdVhile governance costs are slim, indicating great value
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